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Aitkin
County

Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: 4128115

Title of ltem: Strategic Ptanning Update

5'l
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

ApproveiDeny Motion lZ oir.rrsion ttem

Adopt Resolution (attach draft) Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by:
Nathan Burkett, County Administrator

Department:
Administration

Presenter (Name and Title):
Jessica Seibefi

Estimated Time Needed:
30 min

Summary of lssue:
Administration and departments have been working on a strategíc plan for the County. Jessica Seibefi, MPA candidate
at Metro State University has been assisting as part of her capstone project.

Jessica will be discussing some strategic planning principles and a draft of the strategic plan.

Further discussion with the Board will be required to obtain guidance on the Board's priorities.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Approve amendment to meal reimbursement rates effective May 1 , 2015

Financial lmpact:
ls there a cosf associated with this request?
What is the total cost, wjlh .tax and shippjlg? $

/s fhrs budseted? [-J v"" L__lto

Yes No

Please Explain

Legally binding agreements must have County Attorney approval prior to submission.


