
Aitkin
County

Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: 7t14t2o1s

Title of ltem: Review Updated personnet poticy
'BAgenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Nathan Burkett, County Administrator

Department:
Administration

Presenter (Name and Title):
Nathan Burkett, County Administrator

Estimated Time Needed:
15 min

Summary of lssue:
Staff has been working to update personnel policies. The attached policy is the culmination of several months of work.
Department heads have reviewed twice and met on the policy provisions. At this point there seems to be consensus
agreement amongst department heads and adminístration on the policy.

The policy is attached, along with an overview of changes that have been made.

Discussion only, seeking to place on July 28,2015 agenda for approval.

Alternatives, Options, Effects on Others/Comments:

Recom mended Action/Motion :

Financial lmpact:
ls there a cosf associated with this request? Yes No
What is the total cost,
/s fhls budgeted?

and .$

Yes Please Explain.

Legally binding agreements must have County Attorney approval prior to submission.



AITKIN COUNTY ADMINISTRATION

RE

Aitkin County Courthouse
Nathan Burkett, Adm inistrator

217 Second Street N,W, Room 130
Aitkin, MN 56431

218-927-7276
Fax: 218-927-7374

DATE: July 14,2015

TO: County Board

FROM: Nathan Burkett, County Administraror. I\ß

DRAFT Personnel Policy Summary of Revisions

Major revisions are summarized in this document. Other revisions that are included to
update to more current language in line with law, statute, or rule or to clarify the current
policy that will have no operational impact are not summarized.

1. Revisions consistent throughout
a. Continuity in language from Non-union compensation guidelines, which

are eliminated and superseded by this policy is maintained.
b. Forms are not included in the policy. Forms may be updated

administratively to meet the needs of law or policy changes.
c. Eliminating prescriptive policy language to account for situations where

practicality dictates alternative response or process within the context of
legal requirements.

d. New formatting and numbering.
2. Article I

a. Section E
i. Department heads may establish rules specific to the department,

but must be in compliance with policy and are subject to approval
by the County Administrator.

3. Article ll
a. Anniversary Date - Employees who take a leave of absence greater than

30 days will have anniversary date adjusted.
b. Personnel Committee - Defines personnel committee role and

responsibilities. ldentifies personnel committee is advisory and not
decision making body.

4. Article lll
a. Section B

i. Subd 1(a) - HR is primary point of contact until conditionaljob offer
is made.

ii. Subd 1(b) - Department head is responsible for making final
recommendation on job offers.

iii. Subd 2(d) - exempts only HHS Director from Merit.
b. Section C
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i. Subd 1 - Allows for open ended posting of positions (i.e. positions
may be advertised as open untilfilled).

¡i. Subd 5 (a)- Department Head, county administrator or HR to
initiate position description review

ii¡. Subd 5 (b) and (c) - Administrator may approve position description
revisions if classification is not increasing. Board must approve
classification increases.

iv. Subd 6 (a - c) - HR Screens applications, Department head may
view all applications, Department head chooses interview
candidates.

v, Subd 7 - HR Coordinates interviews, interview format determined
based on best practices, at least one employee with interview
training must be present at interview. Notifications to those not
selected may be made by email.

vi. Subd I - HR and Department Head propose starting salary to
Adm in istrator jointly, eliminate prescribed elements of cond itional
offer letter.

vii. Subd 12 - Establishes policy re: conflict of interest when
employees (particularly supervisors and staff) are engaged in

outside of work relationships,
c. Section E

i. Subd 2 - Probationary period may be extended by up to 6 months
for a total of 12

d. Section G
i. Subd 2 - Establishes parameters for flexible scheduling,
ii. Subd 3 - Very early draft of a telecommuting policy. Review for

concept, not detail at this time.
¡i¡. Subd 4 -10 - clarifies break and working time definitions.

e. Section H - FLSA Safe Harbor protects the county in the event a mistake
is made in the pay of an exempt employee. Section H specifically allows
that "Department Heads or Supervisors may require exempt employees to
work a specific schedule, to record daily attendance, and to record and
track hours for billing or other business related purposes that are directly
related to the exempt employees' job duties". Not to be interpreted as
exempt employees may not have a schedule.

f. Section J

i. Subd 2(f) - clearly identifies authorities related to disciplinary
action.

5. Article 4
a. Section C Subd 1

i. The county has a definite preference for flex instead of overtime.
ii. The department head has authority to authorize overtime after an 8

hour day or an approved flexible schedule day
iii. The department head may request or require that employees flex

time if necessary.
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6. Article 5
a. Section I

i. Su¡O 1 - Makes bereavement policy consistent with AFSCME
contract

b. Section Q
i. Subd 1 - lf a particular training course is not specifically required as

a part of the employee's job duties, requires employees to remain
employed with the county for a period of one year following training
resulting in a certification.

7. Article Vlll
a. Section B

i. Subd 2 - Adds "General Harassment and workplace bullying"
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ARTICLE I INTRODUCTION

Section A. Purpose

It is the purpose of this Personnel Policies and Procedures Manual to provide a uniform,
comprehensive and effective system of personnel administration in Aitkin County and to establish
procedures which will serve as a guide to administrative action concerning personnel activities and
transactions.

It is the further purpose of this Personnel Policies and Procedures Manual to ensure:

(a) A spirit of confidence and cooperation between the Board and its employees.

(b) That all appointments and promotions to positions in the County service shall be made
on the basis of job-related qualifications.

[c) That position classification and compensation plans shall be adopted which will
conform to the principle of like compensation for like work.

[d) That the citizens of Aitkin County can be assured that their best interests are being
served by the employment of the most qualified personnel available.

(e) Fair treatment of applicants and employees in all aspects of personnel administration
without regard to race, color, creed, religion, national origin, citizenship, sex, marital
status, pregnancy, disability, public assistance status, age, sexual orientation, political
affiliation, veteran status, genetic information, local human rights commission activity,
or other protected-class status, and with proper regard for the privacy and
constitutional rights of applicants and employees.

Section B. Adoption

Subd. (1) This Personnel Policies and Procedures Manual was approved bythe County
Board of Commissioners at a regular board meeting on f uly 28,20L5, or on the revised
date that appears on the policy. Any changes in the content ofthe Personnel Policies and
Procedures Manual must be approved by the Board of County Commissioners.

Subd. (2) Upon approval by the County Board, this Personnel Policies and Procedures
Manual shall supersede all existing policies or rules that in any way conflict with these
Personnel Policies and Procedures. The 2015 Non-union Compensation Guidelines shall
become null and void and are also superseded by this policy update.

Subd. (3) To the extent that federal or state statutes or regulations change, this
Personnel Policies and Procedures Manual shall be construed as consistent with those
changes.
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Section C Administration Of The Manual

Subd. [1) Copies of this Personnel Policies and Procedures Manual shall be made
available to all employees, appointing authorities, and interested union representatives.
Copies of this Manual shall be on file in the Administration Department, Human
Resources Office, and shall be available for public review upon request.

Subd. [2) The Aitkin County Board of Commissioners, through the County
Administrator shall administer this Personnel Policies and Procedures Manual.

Subd. (3J The County Administrator or designee shall provide the necessary forms
and reports for all personnel changes in the County under this Personnel Policies and
Procedures Manual.

Subd. [a) This Manual may be amended whenever such an amendment is deemed
necessary. Changes to the manual may be initiated by:

[a) The County Board

(b) The County Administrator

(c) A Department Head

(d) The Labor Management Committee

Subd. [5) All proposed changes shall be referred to the County Administrator who
shall make a recommendation to the County Board within a reasonable amount of time.
Upon receipt of the County Administrator's recommendation, the County Board may
approve or reject the changes. The initiator of the change will be informed in writing of
the status of the proposed change and anticipated time frame for a County Board
response.

Section D. Savings Clause

In the event any provision of this Personnel Policies and Procedures Manual shall be held to be
contrary to law by a court of competent jurisdiction, from whose final judgment or decree no
appeal has been taken within the time provided, or is contrary to an administrative ruling or is in
violation of legislation or administrative regulations, such provision shall be null and void. All other
provisions shall continue in full force and effect.

Section E. Departmental Rules

Subd. (1) In accordance with this Personnel Policies and Procedures Manual, each
Department Head may establish a set of rules. Such rules shall be established for the
purpose of handling personnel matters particular to the department concerned and shall
be governed by this Personnel Policies and Procedures Manual.
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Subd. [2) The Department Head is responsible to ensure that departmental rules
remain in compliance with County policies and procedures, including but not limited to
this Personnel Policies and Procedures Manual.

Subd. (3) Insofar as departmental personnel administration rules do not conflict with
this Personnel Policies and Procedures Manual, they may be approved by the
Department Head with the advice and consent of the County Administrator.
Departmental rules which conflict with this Manual, but are necessary for the efficient
and effective operations of the Department, may be presented to the County Board for
consideration. The County Board must approve rules which conflict with this Manual
prior to their implementation.

Section F. Collective Bargaining Agreements

Subd. (1) Employees who are subject to collective bargaining agreements as

negotiated in accordance with the Public Employment Labor Relations Acç Minnesota
Chapter 1794 shall be exempt from those provisions of this Manual which are
inconsistent with the provisions of such collective bargaining agreements.

Subd. (2) Aitkin County collective bargaining agreements recognized by the Minnesota
Bureau of Mediation Services include:

[a) Teamsters General Local Union No. 346 (Supervisory Unit)

(b) Teamsters General Local Union No.346 [Licensed Essential Unit)

[c) Teamsters General Local Union No. 346 (Non-Licensed Essential Unit)

(d) American Federation of State, County and Municipal Employees, AFL-CIO, Local Union
No. 667 (Courthouse Unit)

(e) American Federation of State, County and Municipal Employees, AFL-CIO, Local Union
No. 1283 (Health & Human Services Unit)

(f) International Union of Operating Engineers, Local #49

Section G. OtherAgreements:

Employees who are subject to an individual agreement with the County Board shall be exempt from
those provisions of this Manual which are inconsistent with the provisions of such an agreement.

Section H. Management Rights

The County Board retains the full and unrestricted right to operate and manage all personnel,
facilities, and equipment; to establish functions and programs; to set and amend budgets; to
determine the utilization of technology; to establish work schedules, and to perform any inherent
managerial function not specifically limited to by current collective bargaining agreements, this
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Personnel Policies and Procedures Manual, County Board resolutions, and state and federal
statutes.
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ARTICLE II DEFINITION OF TERMS

The following words and phrases in the Personnel Policies and Procedures Manual shall have the
meaning as indicated.

Anniversary Date - The first day of work with the County shall be the employee's date of hire and
shall become the employee's anniversary date. This date is used for the determination of eligibility
for benefits and some benefit levels. An employee's anniversary date will remain the same, unless
he or she has an unpaid leave of absence from work of 31 calendar days or more. If an employee has
such a leave of absence, his or her anniversary date will be adjusted forward by the number of days
leave beyond 30 calendar days. The new date will become the employee's "adjusted" anniversary
date. The employee's date of hire will remain the same, regardless of any time away from work. A
leave of absence of 3 0 calendar days or less will not affect the employee's anniversary date. An
employee's anniversary date may also be adjusted when he or she is promoted, demoted, or
transferred to a new job classification within the County. Employees who terminate, and are
rehired at a later date, will start their employment over with a new hire date and anniversary date.

Arbitration - The process of submitting a dispute or an unresolved grievance to an impartial third
party for a binding decision.

At-Will Employee - The employer is free to terminate an employee for any reason, or for no reason
at all, as long as it is not an unlawful reason. The employee is also free to terminate employment at
any time.

Background Check - Verification of information provided on application, resume, or during an
interview and a review of criminal records. The individual must sign a release of information form.

Bargaining Unit - A group of employees with a clear and identifiable community of interests who
are represented by a labor union in collective bargaining and other dealings with management. The
bargaining unit is defined and set forth in the Certification of Exclusive Representative issued by
the Minnesota Bureau of Mediation Services.

Class - One or more positions sufficiently similar with respect to duties and responsibilities; that
the descriptive title may be used with clarity to designate each position allocated to the class; that
the same general performance qualifications are applicable or that the same level of compensation
can be applied.

Classification - The act of grouping positions into classes with regard to duties, educational
requirements, and responsibilities.

Compensatory Time Off - Paid time off given to reimburse an employee for extra time or effort
expended in lieu of overtime pay.
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Confidential Data on Individuals - Data made not public by statute or federal law applicable to the
data and are inaccessible to the individual subject ofthose data.

Confidential Employee - An employee who as part of the employee's job duties: [1) is required to
access and use labor relations information; or (2) actively participates in the meeting and
negotiating on behalf of the public employer.

County Board - The elected Aitkin County Board of Commissioners.

Department Head - A director of a County department as designated by the Board of
Commissioners or elected to a County office by the public. Department Heads are considered
exempt from the requirements of the Fair Labor Standards Act and are excluded from the
Minnesota Veterans Preference Act in discipline, discharge or job elimination. Department Heads
are defined as follows:

Appointed:

County Administrator
County Assessor
County Engineer
Economic Development/Forest Industry
Coordinator
Environmental Services Director
Health and Human Services Director
Human Resources Director
IT Director
Land Commissioner

Elected:

County Attorney
County Auditor
County Recorder
County Sheriff
County Treasurer

Elected fficials are excludedfrom
provisions ofthis Personnel Policies and
Procedures Manual, such as Employee
Benefits, exceptfor insurence, and other
provisions as noted within as well qs any
section pre-empted by their duties and
privileges in accordance with Mí.nnesota
Statutes.

Employee - A person holding a paid position within the County

Employer - County of Aitkin

Essential Employee - Firefighters, peace officers subject to licensure under Minnesota Statutes
Sections 5626.84 to S626.863.911 system and police and fire department public safety dispatchers,
guards at correctional facilities, confidential employees, supervisory employees, assistant County
attorneys, assistant city attorneys, principals, and assistant principals.

Exempt Employee - All bona fide professional, administrative, and executive employees who do
not receive overtime and are exempt from the requirements of the Fair Labor Standards Act.

Exit Interview - A structured interview conducted at the time of separation from employment.
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Flex Schedule - A scheduling plan that permits employees to provide input regarding their work
hours while meeting the needs of the County and with Department Head approval.

Full'time - Employees scheduled to work the normal workweek of the organization.

|ob Description - See Position Description.

f ob Evaluation - A systematic way of determining the value of a job in relation to other jobs in the
organization for the purpose of establishing a rational pay structure. The position description is the
basis for a job evaluation. The result consists ofassigning jobs to salary grades.

Layoff - Dismissal or suspension of an employee due to lack of work or budgeting constraints. The
layoff they can be temporary or permanent.

Long-Term Disability Insurance - An insurance policy with benefits that begin for covered
employees on the 91.t da}¡ of a qualifying disability and are payable for injury. sickness or
pregnancy up to the employee's normal retirement age, as defined by Social Securis¿-[Teamsters
and L49 members have separate disability insurance included with their union Health Fund plan;
refer to the union's plan documents for disability insurance information.)

Minimum Qualifications - The minimum requirements and experience necessary to perform
and,/or obtain a given job.

Near Miss - A potentially serious situation or series of events that could have resulted in injury.

Non-exempt - Employees who are subject to minimum wage and overtime requirements under the
Fair Labor Standards Act (FLSA).

Organizational Chart - A diagram showing the relationships between various positions within the
organization.

Orientation - Introduction given to new employees regarding the organization's strategic vision,
environment, policies and procedures.

Overtime - Hours worked in excess of a regular work day or a work day under a flexible schedule.

Part-time - Employees scheduled to work less than a full-time work schedule.

Performance Management - An ongoing process of communication between a supervisor and an
employee that occurs throughout the year, in support of accomplishing the strategic objectives of
the organization.

Personnel Committee - Comprised of two Commissioners appointed by the Board, County
Administrator, and Human Resources Director. The purpose of the Personnel Committee is to
ensure Board oversight of administrative personnel activities. The Personnel Committee is not a
decision-making body and may only make recommendations to the County Board or County
Administrator. The Personnel Committee has wide latitude to request information and reports
related to personnel from Administration and Human Resources.
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Position Description - A written summary of information and tasks necessary to perform a job
which includes, but is not limited to, a job summary, essential functions, minimum qualifications,
knowledge, skills and abilities required, physical activity requirements, FLSA status, and other
relevant job information.

Private Data - Data which is made by statute or federal law applicable to the data: (a) not ptrblie;
and (b) accessible to the individual subject ofthat data.

Probationary Period - A period of time during which a new employee is required to demonstrate a

satisfactory capability of performing the duties of the position.

Professional - Occupations that require specialized knowledge acquired through college training,
other related training, or through work experience.

Public Data - Data which is accessible to the public in accordance with the provisions of Minnesota
Statutes S13,03.

Regular Full-time Employee - A full-time employee who has successfully completed the
probationary period.

Regular Part-time Employee - An employee who works less than the standard work hours and
was hired for service duration in excess of one year, and who has successfully completed the
probationary period.

Resignation - The voluntary termination of employment by an employee

Salary - Fixed compensation paid bi-weekly

Seasonal Employee - A temporary employee hired to cover increased workloads due to peak
business demands. Seasonal employees are not eligible for benefits and the position duration is
generally not for more than 67 working days in any calendar year; or not for more than 1.00

workingdaysinanycalendaryeariftheemployeeisundertheage of 22andisafull-timestudent
enrolled in a nonprofit or public educational institution prior to being hired by the employer, and
have indicated, either in an application for employment or by being enrolled at an educational
institution for the next academic year or term, an intention to continue as a student during or after
their temporary employment with the County.

Short-Term Disability Insurance - A voluntary insurance policy with benefits that begin on the
1sth day of a quali$ring disability and are payable for accident or sickness up to 11 weeks or until
LTD begins, whichever is earlier. [Teamsters andL49 members have separate disability insurance
included with their union Health Fund plan; refer to the union's plan documents for disability
insurance information.)

Supervisor - An employee delegated responsibility for the day to day administration of a work unit.

Suspension - A forced leave of absence with or without pay for disciplinary purposes or pending
investigation of specific charges made against an employee.
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Temporary Employee - An employee hired for a pre-established period of time which may not
exceed twelve months. Temporary employees work standard work hours but are not seasonal.
Temporary employees are not eligible for benefits.

Termination - a voluntary resignation, involuntary discharge, or discontinuation of employment
with the County.

Transfer - A lateral movement from one job to another of the same grade level. A transfer can
include moving from one department to another department.

Veteran - Applicants and employees who are entitled to veteran's preference as defined by
Minnesota Chapter L96.
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ARTICLE III EMPLOYMENT

Section A. Equal Employment Opportunity Policy Statement

Purpose: To affirm Aitkin County's policy of providing Equal Opportunity to all employees and
applicants for employment in accordance with all applicable Equal Employment
Opportunity/Affirmative Action laws, directives and regulations of Federal, State and Local
governing bodies or agencies thereo{, specifically Minnesota Statutes 5363.

Aitkin County will not discriminate against or harass any employee or applicant for employment
because of race, color, creed, religion, national origin, citizenship, sex, marital status, pregnancy,
disability, public assistance status, age, sexual orientation, political affiliation, veteran status,
genetic information, local human rights commission activity, or other protected-class status.

Aitkin County will take Affirmative Action to ensure that all employment practices are free of such
discrimination. Such employment practices included, but are not limited to, the following: hiring,
promotion, demotion, transfer, recruitment or recruitment advertising, selection, layof{,
disciplinary action, termination and rates of pay or other forms of compensation.

Aitkin County will use its best effort to afford minority and female business enterprises with the
maximum practicable opportunity to participate in the performance of subcontracts for
construction projects that this County engages in.

Aitkin County fully supports incorporation of non-discrimination and Affirmative Action rules and
regulations into contracts.

Any employee of this County, who does not comply with the Equal Employment Opportunity
Policies and Procedures as set forth in this statement, will be subject to disciplinary action. Any
subcontractor not complying with all applicable Equal Employment Opportunity/Affirmative
Action laws, directives and regulations of the Federal, State and Local governing bodies or agencies
thereol specifically Minnesota Statutes 5363 will be subject to appropriate legal sanctions.

If any employee or applicant for employment believes he/she has been discriminated against,
he/she should contact the County Administrator or the Human Resources Office, Aitkin County
Courthouse,2IT Znd Street NW, Room L34, Aitkin, MN 56431 or (21.8) 927-7306.

Chairperson - Aitkin County Board of Commissioners Date
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SectÍon B. Recruitment Procedures

Purpose: To ensure consistent procedures are utilized to recruit the best possible candidate in the
most efficient way possible for each position.

Subd. (1) Roles and Responsibilities

[a) The Human Resources Director or designee has the primary responsibility for
coordinating recruitmenÇ screening, interviewing and facilitating hiring
recommendations of new employees. The Human Resource Director or designee will be
the primary point of contact for all applicants until a conditional job offer has been
made.

(b) The Department Head or supervisory designee is responsible for making the final
recommendation on all job offers.

(c) The County Administrator must approve the recommendation for a previously budgeted
position.

(d) The Aitkin County Board of Commissioners must approve the recommendation for a
newly created or unbudgeted position.

Subd. (2) AII County f ob Openings will be Posted

(a) All job openings will be posted internally and advertised externally simultaneously,
unless the County is precluded from doing so by a collective bargaining agreement. Each
notice will include the posting date, job title, department position description, pay
range, and closing date. Qualified County employees who applywill be given
consideration.

[b) All bargaining unit job openings will be posted according to applicable collective
bargaining agreements.

(c) All employees (probationary and non-probationary) are eligible to apply for internal
vacancies or transfers, unless an applicable collective bargaining agreement provides
otherwise.

[d) If applicable, employees must be Merit System eligible. All HHS Department positions
are hired from Merit System registers, except the HHS Director position which is
exempted from merit personnel system coverage (5 CFR 900.602). Minnesota Merit
System's online application center and hiring practices shall apply where appliçable.

Section C. Hiring Practices

Purpose: To fill newly created or vacant County positions.

Subd. (1) CountyApplication
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Application forms and position descriptions are available in the Administration Departmen!
Human Resources Office. Completed application forms are to be submitted to the Human
Resources Director or designee before the published deadline. Late applications will be considered
as allowed by law.

Subd. (2) Designation of Data (513.43, Subd.3)

Except for applicants to undercover law enforcement officer positions, the following
personnel data on current and former applicants for employment by the County is public
data:

(a) Names of applicants when determined to be eligible for appointment to a vacancy or
when applicants are considered by the appointing authority to be finalists for a position
For purposes of this section, "finalist" means an individual who is selected to be
interviewed by the appointing authority prior to selection.

[b) Veteran status.

(c) Relevant test scores.

[d) Rank on eligible list.

(e) fob history.

(fJ Education and training.

(g) Work availability

[h) Personnel examinations and answer keys are nonpublic data, except pursuant to valid
court order.

Subd. (3) Applications For and the Filling of Vacancies

The following procedure will be followed:

(a) Aitkin County will afford employment to the applicant possessing the best qualifications
that fit the requirements of the job regardless of race, color, creed, religion, national
origin, citizenship, se& marital status, pregnancy, disability, public assistance status,
age, sexual orientation, political affiliation, veteran status, genetic information, local
human rights commission activity, or other protected-class status.

(b) Iob requirements will be posted and included on the position description.

[c) A high school diploma or equivalent is generally required as consideration for
employment.
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(d) Any testing requirements will be conducted by the Human Resources Director or
designee or by the Minnesota Merit System and will only be used for testing skills
specifically required for the job.

[e) Where applicable, Minnesota Merit System's online application center and hiring
practices will be used.

[0 All applications will be required to be completed on the Aitkin County official
application forms, including candidates selected for interview from the Minnesota Merit
System register. Resumes may be requested on a case by case bases, but must be
attached to the completed application form.

(g) When an opening exists or is contemplated for a bargaining unit position, applicable
provisions from a collective bargaining agreement shall be followed.

[h) Iob applications are to be submitted for a designated position and must be received
before the published deadline, if applicable.

Subd. [ ) Advertisement for External Applicants:

Sources for recruiting employees from outside are listed below:

(a) Advertising will be placed on the County's website, in the officially designated County
newspaper, and sent to the Grand Rapids WorkForce Center, Aitkin WorkForce Center,
Brainerd WorkForce Center, and the Director of the Mille Lacs Band of Ojibwe. The
advertisement of any County position will appear in the designated County newspaper
twice, two editions. Additional advertisements may be placed as recommended by the
Department Head, Human Resources Director, County Administrator and/or County
Board.

[b) Iob applications from the general public for employment will only be accepted in the
event that there are position vacancies.

Subd. (5) Position Description

[a) If the Department Head or County Administrator determines that the position
description needs to be reviewed and updated, the Human Resources Director or
designee will assist the Department Head to make revisions.

(b) The County Administrator may approve revisions to the position description provided
the classification of the position will not increase due to the updates.

[c) The County Board must approve revisions to the position description if the revisions
will result in an increase in classification.

[d) The final position description shall be in place prior to any external advertising.
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Subd. (6) Screening Process

(a) All applications will be reviewed and screened by the Human Resources Director or
designee for minimum qualifications. All candidates listed on the Minnesota Merit
System Register are deemed to meet minimum qualifications.

(b) The hiring Department Head or designee may review qualified applications for further
screening, if desired. The hiring Department Head or designee may request to view all
applications received for the position, regardless of qualifTcations.

(c) The Department Head will choose the candidates for interview, or will delegate this
responsibility to a supervisor in the department and/or to an HR representative.

Subd. (7) Interview

(d) The Human Resources Director or designee is responsible for coordination of
interviews. Best practices for interviews will be followed, as determined by legal
counsel, the County Administrator, and Human Resources Director.

(eJ The interview teams for all positions will include at least one employee of the county
who has attended training on employment law and best practices related to interviews,
the Supervisor, and the Department Head or designated representative. County Board
representative(s) may participate in the interview portion of the hiring process if the
opening is for a Department Head position. The Human Resources Director or designee
will participate in the interview portion of the hiring process at the request of the
Supervisor or Department Head, as periodically requested by the County Administrator,
and when there is no one on the interview team who has attended a training on
employment law and best practices related to interviews as conducted by the county's
labor attorney.

(Ð Any candidate not receiving an interview will be notified in writing or via email. If a
candidate is interviewed, but not selected for the position, the Human Resources
Director or designee shall notify the candidate. The Human Resources Director or
designee shall be responsible for notification to the candidates.

Subd. [B) Conditional fob Offer

[a) The Human Resources Director will bring the recommendation of the Department Head
to hire to the County Administrator or County Board (whichever is applicable) for final
approval.

[b) The Human Resources Director or designee and the Department Head or designee will
review and evaluate the experience and qualifications of the applicants for a position
and may assign experience credit deemed reasonable. This will be the starting salary
proposed to the County Administrator for approval of the applicant.

(c) Once a candidate is selected for the position, a conditional job offer will be made by the
Human Resources Director or designee.
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Subd. [9) Reference and Background Checks

[a) Employment references will be checked on all candidates conditionally offered
employment with Aitkin County.

(b) Criminal background checks will be done by the HR Director or designee, through a firm
specializing in background investigation and pre-employment screening services, by the
Bureau of Criminal Apprehension, and/or by the Aitkin County Sheriffs Department on
the candidate conditionally offered employment with Aitkin County and in accordance
with the law.

Subd. (1,0) Pre-Employment Physical

[a) Candidates in selected job classes who have received a conditional offer of employment
will be required to pass a Health Screening/Pre-Employment Physical.

(b) The Health Screening/Pre-Employment Physical shall be conducted by a local medical
facility, at no cost to the applicant.

(c) The Human Resources Director or County Administrator may approve an alternate pre-
employment physical site when deemed necessary.

Subd. (11) Hiring Of Relatives

(a) The employment of relatives in the same area of an organization may cause conflicts. In
addition to claims of partiality in treatment at work, personal conflicts from outside the
work environment may be carried into day-to-day working relationships.

[b) Relatives of persons currently employed by Aitkin County may be hired only if they will
not be working directly for or supervising a relative within the organization. This policy
applies to any person, higher or lower in the organization, who has the authority to
review employment decisions. Aitkin County employees cannot be transferred into
such a reporting relationship.

(c) For the purposes of this section, a relative includes; child, step-child, parent, step-
parent, sibling, step-sibling grandparent, grandchild, the employee's fiancé, spouse,
spouse's parent, spouse's step-parent, spouse's sibling, spouse's step-sibling and any
other person whom the employee has been declared legal guardian.

Subd. [12) Employee Relationships outside of the workplace

Aitkin County desires to avoid misunderstandings, actual or potential conflicts of interes!
complaints of favoritism, possible claims of sexual harassment and the employee morale
and dissension problems that can potentially result from romantic relationships involving
managerial and supervisory employees in the County or certain other employees in the
County.
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Accordingly, Department Heads and Supervisors are discouraged from fraternizing or
becoming romantically involved with any subordinate employee in the department.

All employees should also remember that the County maintains a strict policy against
unlawful harassment of any kind, including sexual harassment. The County will vigorously
enforce this policy consistent with all applicable federal, state, and local laws.

Section D. Orientation

Purpose: To clarify a new employee's role in the organization as a whole and to explain applicable
personnel policies and procedures and/or provisions of the applicable collective bargaining
agreement. The Human Resources Director or designee, the Payroll Technician, and the individual's
immediate Supervisor share the responsibility for orientation.

Subd. (13) The orientation of a new employee is the final step in the hiring process.
The County has a three-phase orientation program for all new employees:

(a) Phase I Payroll and Benefits Orientation (Payroll Technician)

(b) Phase II General Orientation, Policies, and Training [HR Director or designee)

[c) Phase III Position, Department, and Social Orientation (lmmediate Supervisor)

Section E. Probationary Period

Purpose: To provide a time frame for the employee's supervisor to observe the employee's fitness
for continued employment with the County. The probationary period shall be utilized by
supervisors to closely observe the employee to determine whether the employee will be able to
meet the Department demands and become a contributing member to the County's workforce or
whether it is necessary to remove the employee whose performance does not meet the required
work standards.

Subd. [1)
period.

All County employees will serve and successfully complete a probationary

Subd. [2) All newly hired or promoted non-union employees will be on a probationary
period for six (6) calendar months unless specified otherwise by statute (Veterans
Preference 5197.46 or other). Employment may be terminated for any reason during
this period unless specified otherwise by statute. Upon request of the Department Head,
the County Administrator may extend the probationary period by up to 6 months. Under
no circumstances may a probationary period exceed 12 months.

Subd. (3) If the employee takes a leave of absence while on probation, the
probationary period shall be extended by a period of time equal to the total number of
calendar days on leave.

Subd. [a) Union employees will follow the probationary periods as they are defined in
the applicable collective bargaining agreement.
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Subd. (5) Probationary employees are eligible to apply for other positions for which
they are qualified.

Section F. Access To Personnel Files

Purpose: Aitkin County maintains a personnel fìle on each employee. Personnel files are the
property of Aitkin County. Aitkin County allows access to personnel files in accordance with
applicable law.

Subd. (1) Personnel files are kept in the Administration Department, Human
Resources Office. Payroll files are kept in the County Auditor's Office.

Subd. (2) Access

Employees are permitted reasonable access to their personnel files, including medical,
workers' compensation, and immigration files, by appointment during regular business
hours. A request for access by an employee must be submitted in writing to the Human
Resources Director or designee.

Subd. (3) Copies

Employees may receive a copy of any information in their personnel file at the expense of
the County.

Subd. [a) Additions and Corrections

Employees are permitted to propose the addition of material and changes to any
information in their personnel files. A proposal to add information or change information is
subject to review by the immediate supervisor and the Human Resources Director. If there
is a dispute between the supervisor and the employee concerning any added or corrected
information, a meeting will be set up with the employee, supervisor and Human Resources
Director to resolve the disagreement.

Subd. (5J Access by Other Employees And Supervisors

[a) Personnel records and medical, workers'compensations, and immigration files of
employees may be accessed by other employees and supervisors on a need-to-know
basis in the course of performing their job functions and in accordance with applicable
laws.

(b) In other situations, personnel records and other data on employees may only be
accessed pursuant to the Minnesota Government Data Practices Act, Minn. Stat. S13.01
et seq.

Subd. [6) Access by Former Employees

Former employees may have reasonable access to their personnel records in accordance
with applicable laws.
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Subd. (7) Documents Contained in the Personnel File

Employees shall be notified of any entry to their personnel file concerning performance
evaluations or discipline. Payroll records, such as Forms l-9,W-2,and timesheets, shall be
maintained in the Auditor's Office. Employee medical information will be kept in a separate
medical file. Workers' compensation information will be kept in a separate workers'
compensation file.

Section G. Hours Of Work

Purpose: To define the schedule of work hours for Aitkin County employees as determined by
operational needs and demands of Aitkin County. Hours of work generally include all of the time an
employee is on duty at the employer's establishment or at a prescribed work place, as well as all
other time during which the employee is suffered or permitted to work for the employer.

Subd. (1) The normal workweek of the organization is Monday through Friday, B:00
a.m. to 4:30 p.m.; however, it is expected that all staff will provide service necessary to
carry out the functions of their position which includes weekends and evenings as
required. Department Heads are authorized to establish schedules to meet the business
needs of their department.

Subd. (2) Flexible Schedules

(a) Flexible hours for non-exempt staff may be arranged with the Department Head or
designee provided the normal scheduled hours worked fall between 6:00 a.m. and 7:00
p.m.

(b) A flexible schedule is an agreed upon schedule that meets the business needs of the
Department and meets with the approval of the employee which is outside of the
normal business day. The expectation under a flexible schedule is that employees are
accountable to begin and conclude work for the day at the agreed upon, scheduled time

[c) Flexible schedules may not include scheduled work days longer than 10 hours and
should generally not incur overtime pay.

Subd. (3) Alternate Work Sites and Telecommuting

(a) Utilizing alternate work sites and telecommuting is an administrative option not an
employee benefit. Upon agreement of the department head an employee may be
allowed to report to an alternate work site or to telecommute but the decision to allow
it will be based on the business needs of the County and the Department.

(b) Alternate work sites and telecommuting requires support from the Department Head
and approval of the County Administrator. Alternate work sites and telecommuting is
not appropriate for every job at the County. Alternate work sites and telecommuting
agreements may be revoked by management at any time for any reason.
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(c) The necessary tools, technology and services must be readily available at the alternate
work site. The County will provide the necessary technology equipment to perform
necessary duties. The County will not assume responsibility for operating costs, home
maintenance or other costs incurred by the employee in the use of a residence for
telecommuting. (i.e. if an employee voluntarily opts to accept a telecommuting
agreement; the County will not reimburse costs).

(d) An employee's compensation and benefits, and the terms and conditions of employment
will not change as a result of alternate work location or telecommuting. An employee
who works from an alternate location or telecommutes is still accountable to all county
policies, departmental rules and work direction. Employees at alternate work sites
must maintain communications with supervisors as directed.

(e) Work Schedules

(i) Alternate work sites or telecommuting scheduling should be in accordance
with the regular work day or under an approved flexible schedule.

tii) All work rules regarding overtime, comp time, etc... apply to employees
under this section.

(f) Requirements

(i) An agreement must be signed by the County Administrator, Supervisor,
Department Head and employee prior to beginning any alternate work site or
telecommuting.

(ii) There must be clear and mutually understood methods that are documented
in the agreement for measuring and evaluating the work of and holding
accountable an employee who is working at an alternate site or telecommuting.

[iii) All employees must be required to have at least B hours per week of time
reporting to the normal work site.

Subd. [4) Meal Periods

The employee must be completely relieved from duty for the purpose of eating regular meals. The
employee is not relieved if he or she is required to perform any duties, whether active or inactive,
while eating. If the employee is not completely relieved from duty, the meal period must be counted
as hours worked. For example, an employee who is required to remain at his/her desk while eating
lunch and regularly answers the telephone and refers callers is working. This time must be counted
and paid as compensable hours worked because the employee has not been completely relieved
from duty.

Subd. [5) Lectures, Meetings and Training Programs
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Attendance at lectures, meetings, training programs and similar activities are not counted as
working time if four criteria are met, namely: it is outside normal hours, it is voluntar¡ not job
related, and no other work is concurrently performed.

Subd. (6) Travel Time

The principles which apply in determining whether time spent in travel is compensable time
depends upon the kind of travel involved. The County will observe all FLSA standards related to
travel time and compensation. Compensation for travel time is typically at the discretion of the
Department Head.

Subd. [7) Rest Break

Employees scheduled to work four (4) or more continuous hours shall be allowed a pajd fifteen-
minute break within each four (4) hour period at times designated by their supervisor.

Subd. (B) Break Time for Nursing Mothers

In accordance with MN Statute 181.939 and in recognition of the well documented health
advantages of breastfeeding for infants and mothers, nursing mothers shall be provided reasonable
break time to breastfeed or express milk using their normal breaks and meal times. For time that
may be needed beyond the usual break times, employees may use personal leave or make up the
time as negotiated with their supervisor. A lactation space, other than a restroom, that is private
and sanitary includes an electrical outlet and has a lock will be provided and identified by
Department Head for breastfeeding employees.

(a) Expressed milk may be stored in County refrigerators as long as the milk is properly
stored and labeled.

(b) Employees may contact a Public Health Nurse to review equipment and other resources
available for Aitkin County breastfeeding employee use. Interested employees are
expected to arrange for this during their personal time.

[c) Employees who wish to express milk during the work period shall keep their
supervisors, department heads and HR Department advised of any necessary requests
to ensure that appropriate accommodations can be made to satisfy the needs of both the
employee and the County.

Subd. (9) Compensatory Time

Employees are not eligible for accrual of compensatory time, unless otherwise provided by a
collective bargaining agreement.
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Section H. FLSA Safe Harbor For Exempt Employees

Subd. [1) Department Heads or Supervisors may require exempt employees to work a

schedule, to record daily attendance, and to record and track hours for billing or other
business related purposes that are directly related to the exempt employees' job duties.
Department Heads and supervisors will familiarize themselves with FLSA rules and
regulations to ensure no exempt employee's FLSA protections are infringed upon.

Subd. [2) The County will observe all FLSA rules and regulations as they apply to
exempt employees.

Section I. Performance Management

Purpose: To provide communication between the employee and the immediate supervisor relating
to job performance, work standards, the employee's performance strengths, and developmental
needs.

Subd. (1) Once the performance appraisal process is completed, the evaluation will be
sent to the Administration Department Human Resources Office, and placed in the
employee's personnel file.

Subd. (2) Probationary Employees

(a) Performance appraisals will be conducted on all probationary employees during and
prior to completion of the probationary period, typically at 3 months and 6 months.

(b) The Department head or immediate supervisor is responsible for the appraisal.

[c) The performance appraisal will be completed according to Aitkin County's Performance
Appraisal Program form.

Subd. [3) Employees

The Department head or immediate supervisor will conduct the performance appraisal
process for supervisors and non-management employees on an annual basis.

Subd. (a) Department Heads

The County Administrator will conduct the performance appraisal process for appointed
Department heads on an annual basis.

Subd. (5) County Administrator

The County Board will conduct the performance appraisal process for the County
Administrator on an annual basis.
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Section f. Disciplinary Action

Purpose: To establish standard disciplinary procedures for employees who violate rules,
regulations, or perform unsatisfactorily.

Subd. (1) The progressive disciplinary system will be used as defined by Aitkin
County's Disciplinary Action policy. The severity of the infraction will dictate the level of
the first action taken, which may include, but not be limited to, verbal reprimand, written
reprimand, demotion, suspension or termination.

Subd. (2) Disciplinary Measures

Different types of disciplinary measures may be used depending on the offense. Disciplinary
measures include:

(a) Personal Discussions - This measure is to be used when a problem arises that can be
handled in an informal manner through discussions between the employee and the
immediate supervisor.

(b) Verbal Warning - This measure will be used when personal discussions have not
resolved the matter. A statement by the immediate supervisor that the warning was
given shall be placed in the employee's personnel file.

(c) Written Warning - This measure involves a written statement to the employee
referencing previous warnings and / or discussions regarding the problem, what the
employee must do to resolve the problem to the supervisor's satisfaction, and indication
of the consequences for not resolving the problem. The employee and supervisor shall
sign written reprimands. If an employee refuses to sign a written reprimand, a notation
of such shall be made on the reprimand. A copy of all written reprimands shall be
placed in the employee's personnel file and retained therein.

(d) Suspension - An employee may be suspended with or without pay for a period of up to
thirty (30) calendar days and may be extended for cause as determined by the
employer. A suspension may be used when previous disciplinary measures have been
used and were then unsuccessful in resolving the problem, or when a problem or
situation arises that may warrant an immediate suspension due to the seriousness of
the offence.

[e) Termination - This disciplinary measure may be used when attempts at resolving the
problem have failed or the seriousness of the offense warrants termination. The
termination notice with the reasons for termination will be stated in writing to the
employee.

[fJ Authority to conduct discipline up to and including termination is delegated as follows

County Board All disciplinary action up to and
including termination of all personnel
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County Administrator All disciplinary action up to and
including termination of all personnel
below department head level and all
disciplinary action up to termination of
department head level positions. County
Board approval is required for
termination of department heads.

Department Head AII disciplinary action up to written
reprimand of personnel under the
department head's authority

Supervisor Personal discussion, verbal warning and
counseling statements of personnel
under the supervisor's authority

Subd. [3) General Guidelines

(aJ As a general rule, at the first notice of a complaint, the immediate supervisor shall
handle the problem or concern informally and orally. If the problem is not corrected
within a reasonable period of time, a written reprimand shall be issued. This shall be
documented and kept in the employee's personnel file. The employee shall receive, by
hand delivery, a copy of this document. If the problem is still not corrected, more severe
forms of disciplinary action shall be used, up to and including termination. In some
situations, more severe initial disciplinary measures may be used including termination.

(b) All disciplinary actions will be in conformity with the applicable collective bargaining
agreement and applicable laws, including but not limited to PELRA and Veteran's
Preference laws.

Section K. Termination Of Employment

Purpose: To make the separation of employment with Aitkin County as amicable as possible for
both the employee and the County.

Subd. (1) If a Department Head elects to terminate employment, at least twenty (20)
working days' notice shall be given to Aitkin County. All other employees who elect to
terminate employment shall give at least fifteen (15) working days' notice.

Subd. [2) An employee may be temporarily suspended or immediately terminated by
the appropriate authority for just cause. The employee shall be notified of the action and
the reason in writing at the time of the suspension or termination. If the employee feels
that he or she has been suspended or terminated without just cause or that the period of
suspension was unwarranted, the employee shall have the right to appeal under the
grievance procedure, provided that objection is made in writing within ten (10) calendar
days of written notice of the suspension or termination.
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Subd. (3) Involuntary Separations: Employees who are involuntarily separated,
including layoff and discharge, shall be paid in full according to Minnesota Statute
s181.13.

Subd. (a) Voluntary Separations: Employees who are voluntarily separated from
employment shall be paid in full no later than the next regular payday.

Subd. (5) General Procedures

[c) Accrued benefits and,/or severance pay may be granted in accordance with applicable
collective bargaining agreements and pursuant to law.

[d) Employees will receive their final pay check in the same manner as previously received.

(e) It is the responsibility of the separating employee's immediate supervisor to assure that
the employee returns all County property, keys and/or equipmenç prior to the
employee's receipt of the finaì paycheck. All expenses and credit cards should also be
balanced and returned prior to the employee's receipt of the final paycheck.

Section L. Grievance Procedure

Purpose: To provide a method for the prompt and equitable resolution of disputes relating to the
administration of the Personnel Policies and Procedures Manual.

Subd. (1) Union Contract Provisions

The grievance procedures found in applicable collective bargaining agreements shall be followed.

Subd. (2) Grievance Procedure for Employees Not Covered by a Collective Bargaining
Agreement

It is the policy of the County to adjust all grievances promptly and fairly. To expedite resolution,
two or more Steps may be combined by the parties, through mutual agreement, in writing.
Grievances related to terminations shall start at Step 3.

(a) Step 1.: An employee claiming a violation concerning the interpretation or application of
these Personnel Policies and Procedures shall, within ten (10) calendar days after the
employee, through the use of reasonable diligence, should have had knowledge of the
occurrence that gave rise to the grievance, present such grievance in writing to the
employee's Department Head. A response to the grievance shall be issued within ten
(1-0) calendar days following a meeting with the Department Head or designee. Any
grievance not appealed in writing to Step 2 by the employee within ten (10) calendar
days shall be considered waived.
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(b) Step 2: If appealed, the written grievance shall be presented by the employee and
discussed with the Human Resources Director within ten (10) calendar days. A response
to the grievance shall be issued within ten (10) calendar days following a meeting with
the HR Director. Any grievance not appealed in writing to Step 3 by the employee within
ten (10) calendar days shall be considered waived.

(cJ Step 3: If appealed, the written grievance shall be presented by the employee and
discussed with the CountyAdministrator within ten (10) calendar days. A response to
the grievance shall be issued within ten [10) calendar days following a meeting with the
County Administrator. The decision of the County Administrator shall be fTnal.

SectÍon M. Exit Interviews

Purpose: To provide a separating County employee the opportunity to express an opinion with
regard to employment issues with Aitkin County.

Subd. (1,) Every employee separating from County employment is to be offered the
courtesy of a final interview with the Human Resources Director or designee. The Exit
Interview Form will be completed by the employee or interviewer and retained on file in
the Administration Departmen! Human Resources Office, separate from the employee's
personnel file. In the event an exit interview is not possible, the Human Resources
Director or designee will email or mail the exit interview form to the exiting employee,
with a self-addressed stamped envelope if sent by U.S. Mail.

Subd. [2) The separating employee will be advised of separation matters by payroll
including but not limited to final pay, vacation pay, and COBRA benefits.

Subd. [3) Exit Interview information will be compiled and reviewed by the Human
Resources Director to determine trends or corrective action that may be necessary.
When necessary, this information will be shared with the County Board, County
Administrator, and/or Department Head.
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ARTICTE IV WAGES AND SATARIES

Section A.
Agreement

Elected and Appointed Officials; Employees NotAlready Set By

Purpose; To establish and administer a compensation system for Aitkin County elected officials,
appointed officials, and other county employees who are not already covered by a collective
bargaining agreement. This policy shall provide;

(a) Compliance with Minnesota Statutes relative to setting compensation levels for elected
officials and is specifically intended to ensure compensation levels are formally
established and publicly announced well in advance of the opening of filings for elected
offices.

(b) A defined process for establishing compensation levels for employees who are not
already covered by a collective bargaining agreement.

Subd. (1) Elected Officials

(a) The salaries of Aitkin County Commissioners ($375.055) elected from the I, II, III, IV & V
districts shall be set by resolution of the County Board by fuly 3 1 of each year, prior to
the year in which the salary is to be paid.

(b) The salaries of Aitkin county Attorney [S3BB.1B), county Audiror (g384.151), Counry
Recorder (S386-Q15), county sheriff [S387.20), and county Treasurer [9385.373), shaìl
each be set by resolution of the County Board in December of each year, prior to the
year in which the salary is to be paid.

(c) A payroll holdback shall be used for all elected officials in accordance with the Pay
Procedure Policy, Article IV, Section F.

Subd. (2) Appointed Positions

The salaries for appointed positions, including County Assessor [g273.061, Subd. 6), County
Highway Engineer (S163-tZ Subd. 2), Veterans Service Officer (S197.60, Subd. 3), and Land
Commissioner [$282.13) shall be payable in accordance with Article IV, Section A, Subd. (3).

Subd. [3) Other Employees

The salaries for appointed and other employees not already covered by a collective bargaining
agreement shall be adjusted according to the following procedures:
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(a) The supervisor is responsible for completing the employee's annual performance
evaluation by December 15th of each year in accordance with the Performance
Management Policy in Article III, Section H.

[b) After the annual performance review has been completed and the employee has
received a satisfactory or higher performance evaluation, the employee shall receive a
wage or salary adjustment based upon the County Board adopted compensation
schedule referred to in Appendix A. In no event shall an employee's wage or salary be
adjusted to exceed the maximum of the appropriate salary i"ng".

[c) An employee's salary may not exceed the range maximum. If an employee's salary
currently exceeds the maximum of their pay scale, their salary will be frozen until the
pay scale catches up.

(d) Pay days for all employees shall be bi-weekly on a Friday.

[e) At the end of each year, all non-union employees shall remain at their rate of pay until a
new wage scale, Appendix A, is adopted by the Board. Employees who terminate
employment prior to the date of County Board approval of the annual non-union wage
scale shall not be eligible for retroactive wage adjustments.

[fJ Promotion Pay:A FLSA non-exempt employee who is promoted to a higher paid
classification would be placed within range or on the step that results in at least a $0.25
per hour increase. A FLSA exempt employee who is promoted to a higher paid
classification would be placed within the higher pay range resulting in at least a
$520.00/year increase (pro-rated if promotion occurs mid-year).

(d Any special benefits or conditions of employment negotiated with an individual
employee prior to this policy adoption shall be in addition to the rights and benefits
covered by these guidelines.

Section B. fob ReclassificatÍon Pay

A FLSA non-exempt employee whose [DBM) job classification is upgraded will be placed in the new
pay range that results in at least a $0.25 per hour increase. A FLSA exempt employee whose [DBM)
job classification is upgraded will be placed in the new pay range that results in at least a
$1,560.0O/year increase (pro-rated if reclassification occurs mid-year).

Section C. Overtime Pay

Purpose: To follow the Fair Labor Standards Act for non-exempt employees as it relates to hours
worked in excess of the regular work day or an approved flexible schedule, or an amount set forth
in an applicable collective bargaining agreement.

Subd. [1) General Procedures

(a) Employees will flex their schedules to the greatest extent possible to avoid incurring
overtime.
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(b) No employee shall be allowed to accrue compensatory time off unless otherwise
provided by a collective bargaining agreement.

(c) All overtime hours worked shall be authorized in advance by the Department Head or
designee, unless a departmental rule states otherwise. All records of overtime hours
worked must be maintained and reported on the employee's timesheet.

[d) Upon approval of the Department Head, FLSA non-exempt employees are eligible for
overtime compensation at the rate of one and one-half $-7/2) times their regular base
wage for hours worked in excess of a normal work day or an approved flexible schedule
day. Within the constraints of FLSA" this policy shall not be construed to limit the ability
of the Department Head to request or require that employees flex their schedule in a
given week, or employees to request flex time in recognition of hours worked in excess
of a normal work day.

(e) Overtime hours that are approved by the Department Head or designee and submitted
on a timesheet may be paid without Board approval.

(f) When an employee is required to travel in connection with a temporary assignmen!
payment of overtime during this period is to be determined by the immediate
supervisor on the basis of the circumstances involved and in accordance with applicable
law.

[g) Supervisors will not permit employees to work off the clock without recording the time
as hours worked.

Subd. [2) Exempt employees are those who are exempt from the overtime and
minimum wage requirements of the Fair Labor Standards Act (FLSA). Exempt
employees are not eligible for overtime compensation or accrual of compensatory time.

Section D. Payroll Deductions

Purpose: To make deductions from an employee's wage in accordance with applicable laws and,
where required, the employee's consent.

Subd. (L) General Deductions

Deductions will be made from employees'wages in the following order:

(a) Federal and State income taxes

[b) FICA or Medicare [Social Security)

[c) Public Employees Retirement Association (eligible employees)

(d) Union Dues in accordance with applicable collective bargaining agreement and PELRA
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Subd. (2) Employees shall be required to complete all applicable forms necessary for
deductions as may be required by law.

Subd. [3) No deduction from an employee's wages for any period shall cause the
employee's wages for any such period to be less than the wage required to be paid by the
County pursuant to applicable law. i.e. garnishment exemptions, etc.

Subd. (a) Employees are to be notified of all deductions. If the employee objects to a
deduction, such as a garnishment or child support order, the dispute will be referred to
the legal counsel.

Subd. (5) Deductions Requiring Written Consent

Employees must consent in writing to the following deductions

(a) Payment of group health, dental, life,long-term disability, short-term disabilig long-
term care insurance, and any other voluntary benefits elected

(b) Contributions to a retirement plan

[c) Contributions to deferred compensation plans

(d) Contributions to a flexible spending account

(e) Contributions to a health savings account [HSA)

Section E. PayProcedure

Purpose: To define the County-wide guidelines, policies and procedures governing payroll and to
ensure relevance, accuracy, and consistency ofpayroll procedures across all departments.

Subd. [1) General Procedures

[a) The payroll period shall be biweekly. Aitkin County employees shall be paid biweekly
on Friday for work performed during the previous pay period. All pay periods are
regular cycle pay periods with the exception to the end of the year pay period. There are
26 pay periods in one year.

[b) Funds will be distributed from the Treasurer's Office following the completion of payroll
processing.

(c) Aitkin County implements a two-week holdback on wages/salaries.

Subd. (2) Automatic Payroll Deposit

This policy is effective for all departments
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[d) Those employees who began employment prior to September LA,1999 and are not
participating in automatic deposit will have their payroll checks mailed. All new
employees hired after September 10,7999 will be required to utilize automatic payroll
deposit.

[e) All exceptions to this policy and employees with special circumstances must request
exemption for approval to the CountyAdministrator in writing.

[Ð All County employees will have their payroll check deposited into a checking account or
savings account.

Section F. Market Rate Adjustments

Purpose: Although the County considers internal compensation relationships of primary
importance in maintaining pay equity, it may be necessary to recognize the external compensation
relationships through market attraction/retention wage scales and/or market rate adjustments.

Subd. (1) Market rate adiustments may be considered and external market
relationships examined when:

(a) A salary range is insufficient to attract qualified candidates for employment; or

(b) A continuing pattern of turnover in a given position can be directly linked to established
compensation levels; or

(c) A given position deviates from the market rate by a substantial percentage.

[d) The CountyAdministrator deems that a specific external market relationship must be
examined.

Subd. [2) All market rate adjustments must be recommended by the County
Administrator and approved by the Board.
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ARTICLE V EMPLOYEE BENEFITS AND SERVICES

Section A. Group Insurance

Purpose: To provide medical, life and long term disability insurance to eligible employees of Aitkin
County.

Subd. [1) Summary

(a) Full time [probationary and non-probationary) employees who work a minimum of
thirty (30) hours per week are entitled to health and life insurance provided by Aitkin
County. Some exclusions apply for LLCC staff. See Subd. (1) e) below. Those who are
eligible for medical insurance and can prove that they are already covered by a different
policy are not required to sign up for a plan provided by Aitkin County.

[b) Select voluntary benefits are also available for full-time employees to purchase,
including dental insurance, supplemental life insurance, short-term disability insurance,
long-term disability insurance, long-term care insurance, and critical illness voluntary
insurance policies.

(c) Some agreements entitle employees to Long-Term Disability benefits after six (6)
months of continuous employment with Aitkin County.

[d) The effective date of coverage shall be based upon the specific policy.

[e) The County offers health insurance to substantially all full-time employees, which is
defined under the Affordable Care Act as 95% of employees working 30 or more hours
per week on average or L30 or more hours per month on average. The County is not
subject to a penalty if 50/o of employees working 30 or more hours per week on average
or 1"30 or more hours per month on average are not offered health care coverage. The
Affordable Care Act offers limited exemptions and the County Administrator may
authorize use of those exemptions as needed.

Refer to applicable agreements for additional details and employer contribution rates

Section B. Health Insurance

Subd. (1) Health insurance coverage will be provided in accordance with the County's
insurance policy. The employee and employer premium contributions and VEBA/HSA
contributions shall be established by the County Board and calculated in the same
manner as defined in the Agreement between Aitkin County and AFSCME Council 65,
Local Union #667 (Courthouse Unit).
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Subd. (2) All eligible employees will receive a County VEBA contribution prorated on a
quarterly basis for all quarters in which work is performed.

[a) The County's VEBA account contribution shall be made as part of the first warrant cycle
of the year. In the event that an employee leaves employment for any reason other than
death, the employee shall be required to reimburse the County for the VEBA

' contribution prorated on a quarterly basis for any full quarter that remains. The County
shall have the right to deduct this amount from the employee's final paycheck.

(b) Employees may elect to receive the county's VEBA contribution on a quarterly basis as a
part of the first warrant cycle of the quarter rather than on a yearly basis by submitting
a written request to the Auditor's office. Said election must be made prior to the start of
the plan year. If an employee has eligible expenses that exceed the County's year to date
deductible contribution, the employee may request advance payment up to the
remainder allocation for the plan year.

Section C. Life Insurance

The County Board agrees to provide and pay for a life insurance policy of $15,000 for all full-time
employees, and to provide life insurance coverage in the amount of $10,000 for their spouses and
dependents up to age 26.

Section D. LongTerm Disability Insurance

Subd. [L) All employees covered by a collective bargaining agreement shall follow the
LTD provisions contained in the applicable union agreement.

Subd. (2) Part-time, seasonal and temporary employees are not eligible for LTD
insurance.

Subd. (3) The County shall provide Long Term Disability Insurance for full-time non-
union employees based on current salaries. Said insurance shall take effect for new
employees upon completion of the Probationary Period. LTD monthly premiums will be
paid by the employees via payroll deduction.

(a) Non-union employees whose annual wages are below the maximum salary range will be
reimbursed for the monthly premium.

(b) Non-union employees whose annual wages are at the maximum of the salary range shall
select one of the following two options:

(i) The employee shall not be reimbursed for the monthly premium and instead
shall receive 1 personal day per year, provided that their wage remains at the
maximum of the salary range. Said personal day shall be separate from vacation
and PTO and shall not be cumulative; or
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(c) in lieu of receiving the 1 additional personal day per year fas described in option a), the
county will provide long-term disability insurance at no cost to the employee, provided
that their wage remains at the maximum of the salary range.

[d) In option [i), the premiums are paid with after tax dollars, so the LTD benefit would not
be taxable income to the employee. In option (ii), with the county paying the premiums,
the LTD benefit would be taxable income to the employee.

Section E. Affordable Care Act (ACA) Policy:

In March 2010, Congress enacted and President Obama signed major reform legislation - the
Patient Protection and Affordable Care Act (commonly called PPACA, ACA, or "Obamacare") [Pub.L.
117-I4B), as amended by the Health Care and Education Reconciliation Act of 2070 [Pub. L. 111-
152). This represents the most significant regulatory overhaul of the U.S. healthcare system since
the passage of Medicare and Medicaid in 1965. The law includes hundreds of new requirements
packed into thousands of pages of rules that affect the delivery and administration of employer-
sponsored group health plans. The rules, as applied to employer-sponsored group health plans,
generally fall into one of seven general categories, namely: 1) effective dates and grandfathering;2)
qualifying coverage mandates (insurance reforms); 3) employer mandates (play-or-pay
provisions); 4) reporting and disclosure requirements; 5) individual mandates; 6) tax issues
(revenue generating rules); andT) the exchange program.

To the extent that federal statute or regulations change, this policy shall be construed as consistent
with those changes.

Purpose: To comply with requirements of the Affordable Care Act and to offer health care coverage
to "substantially all" full-time employees, effective fanuary L,2015.

Subd. (1) ACA Policy Definitions

(a) Employer: Aitkin County

(b) Full-time Employee: For purposes of this Affordable Care Act [ACA) policy, full-time
means an employee working 30 or more hours per week on average or 130 or more
hours per month on average.

[c) Variable Hour Employee: For purposes of the Affordable Care Act (ACA), variable hour
employee means an employee working in a position classified as part-time, seasonal,
temporary, or intermittent. The employer will use a look back period to determine each
variable hour employee's full-time status by looking back12 months to analyze whether
the employee worked an average of 30 or more hours per week on average or 130 or
more hours per month on average.

[d) Substantially All: Substantially all full-time employees is defined as 95% of employees
working 30 or more hours per week on average or 130 or more hours per month on
average. The employer is not subject to a penalty if 50lo of employees working 30 or
more hours per week on average or 130 or more hours per month on average are not
offered health care coverage.
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Subd. [2) Measurement Periods

(a) Standard measurement period, 1-2 months fOctober 15 - October 14)

(b) Administrative period not to exceed 90 days (October 15 - December 31)

(c) Stability period, 12 months (fanuary 1 - December 31)

Subd. (3) For Positions Classified as Full-time: Employees who are expected to be full-
time, working 30 or more hours per week on average or 130 or more hours per month
on average, during the standard measurement period will be offered health coverage
under the employer's health insurance plan during new hire orientation.

Subd. ( ) For Positions Classified as Variable Hour (aka Part-time, Seasonal,
Temporary or Intermittent: The employer will implement a standard measurement
period of 12 calendar months to determine whether or not a variable hour employee is
eligible for health coverage under the employer's health insurance plan. The standard
measurement period will be from October 15th through October 14th of each calendar
year.

Subd. (5) If an employee is determined to be full-time during the standard
measurement period, they will be treated as full-time during a subsequent stability
period, regardless of the number of hours they work during the stability period. The
employer will implement a stability period of 12 calendar months during which a
variable hour employee, determined to be full-time in the standard measurement period,
will be eligible for health coverage under the employer's health insurance plan. The
stability period will be from fanuary 1st through December 3l-st of each calendar year.

Subd. [6) If an employee is determined to be eligible for health insurance coverage
through the standard measurement period, the employer has up to 90 days to enroll the
employee in the employer's health insurance plan. An administrative period will be used
to determine eligibility and to facilitate notification and enrollment of employees. This
administrative period will be from October 1Sth through December 3l-st of each calendar
year. During this period, eligible variable hour employees will be given a two-week open
enrollment period to enroll in health coverage under the employer's health insurance
plan which will be in effect for the upcoming stability period/plan year. [Note: Variable
hour employees are not eligible for other insurance benefits, such as dental, life, long-
term or short-term disability, long-term care insurance, or FSA plan enrollment.)
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Subd. (7) Unless mandated otherwise by the Local4g or Teamsters Health Fund
agreement, all eligible variable hour employees will be offered coverage on one plan, the
BCBS $5,000/$10,000 HDHP, during the stability period. The employee and employer
contributions towards this plan shall be established by the County Board and calculated
in the same manner as defìned in the agreement between Aitkin County and AFSCME
Council 65, Local Union #667 (Courthouse Unit). In the event the health insurance
provisions or contribution rates fail to meet the requirements of the Affordable Care Act
and its related regulations or cause the Employer to be subject to a penalty, tax or fine,
the Employer may amend contribution rates or implement alternative provisions so as to
comply with the Act and avoid any penalties, taxes or fines for the Employer.

Subd. [B) If funds are not available in a department's budget to cover the cost of health
insurance, the Department Head may submit a written request to the County
Administrator to reduce the employee's work hours to less than 30 hours per week or
less than 130 hours per month to avoid the obligation to offer health care coverage. Said
request will generally be approved if it is not prohibited by the terms of a collective
bargaining agreement.

Subd. (9) Rehired Seasonal Employees

(a) Seasonal employees work up to 67 days per calendar year. For ease of recordkeeping,
seasonal employees will be required to be inactive (zero hours of work) for a period of
26 consecutive weeks between work seasons.

(b) An employee who is rehired and had no active service with the employer for a period of
26 consecutive weeks will be treated as a new employee and will be evaluated by the
employer during the standard measurement period to determine if the employee is
eligible for health insurance benefits during a subsequent stability period.

[c) Active service is based on all hours combined with the employer and is not separated or
tracked individually by department.

Subd. (10) Opt-out Health Insurance Waivers: Employees who elect to waive coverage
will be required to do so in writing. The employer does not provide a cash in-lieu of
health insurance benefit.

Section F Holidays

Subd. (1) Full-time (probationary and non-probationary) employees shall be entitled
to the following paid B-hour holidays:

[a) New Year's Day

(b) Martin Luther King Day

[c) President's Day

(d) Memorial Day
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(e) 4th of fuly

(fl Labor Day

[g) Veteran's Day

[h) Thanksgiving Day

(i) Friday after Thanksgiving

fi) Christmas Day

Subd. [2) When any of the above named holidays fall on a Sunda¡ the following day
shall be observed as the holiday. When the holiday falls on a Saturday, it shall be
observed on the preceding Friday.

Subd. (3) Part-time (probationary and non-probationary) employees shall be entitled
to holiday pay on a pro-rated basis. (Eff. 7/L/2014.) Seasonal and temporary employees
are not eligible for holiday pay.

Subd. (a) LLCC non-exempt employees who are required to work on any of these
holidays shall be paid at time and one half (l Yz) rates in addition to their base wage.

Subd. (5) Non-exempt employees who are required to work on a holiday shall receive
compensation at the rate of one and one-half (I-l/2) times the employee's regular
straight time hourly rate of pay.

Subd. (6) When a paid holiday falls during an employee's paid leave of absence or
vacation (PTO) period, they shall receive holiday pay for that day.

Subd. (7) Employees will not receive pay for holidays occurring while on an unpaid
leave ofabsence.

Subd. [B) When an employee does not work on any of the above-named holidays, the
holiday shall nevertheless count as eight (B) hours worked for the purpose of computing
overtime for hours worked in excess of forty (40) in any such week. When necessary, the
Department Head and/or County Board may require an employee to work on a holiday.

Section G. Paid Time Otr(PTO)

Subd. (1) Employees will receive PTO that will accrue on a per payroll period basis
Full-time (probationary and non-probationary) employees shall accrue PTO benefits
based on the following table:

Annual Completed
Years of Service

Rate of Accumulation

PTO Days per Month

Annual Days

ofPTO
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0 1.75 21

3 2.00 24

5 2.25 27

L0 2.50 30

L5+ 2.75 33

Subd. (2) Employees who have used at least twelve (12) PTO days in the previous
twelve-month period may elect pay in lieu of PTO for up to ten [L0) days once in any
calendar year.

subd. (3) Employees may not accrue more than 34 days (272 hours) at any time.

Subd. ( ) Upon separation of service, the employee will be paid for any unused PTO,
up to the maximum accrued amount, unless the employee is terminated because of an
illegal act regardless of whether any legal remedies are pursued or whether any
conviction results. In the event of the death of an employee, the employee's accumulated
vacation credits shall be paid to the employee's estate.

Subd. [5) Employees are allowed to transfer any accrued PTO over the maximum
accrual amount to the sick leave bank where there is no severance payrnent upon
separation of service. At no time can the sick leave bank exceed 720 hours (90 working
days). PTO that has been transferred to the sick leave bank can only be used in
accordance with the sick leave provisions in Article V, Section H.

Subd. [6) Part-time employees shall be entitled to PTO benefits on a pro-rated basis,
up to a total of 40 hours PTO. [Eff. 7/U20t4.) Seasonal and temoorary emolo]¡ees are
not eligible to accrue PTO benefÏts.

Subd. [7) PTO benefits shall only accrue when an employee is in a paid status or on an
approved military leave. PTO benefits shall not be earned by any employee during a
leave of absence without pay, suspension without pay, or time otherwise not paid.
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Subd. (B) In order to assure the orderly performance and continuity of services
provided, employees wishing to schedule a vacation should request PTO as far in
advance as reasonably possible, but usually at least one [1) week in advance ofthe
requested vacation period. Requests for PTO usage shall be granted by the Department
Head or designee unless it is determined that such absence would adversely affect and
interfere with the orderly performance and continuity of services. It may bé necessary to
limit the number of employees taking vacation at the same time or during an event or
particular period of time. Such requests, however, shall not arbitrarily bsdenied.
Requests for vacation will be processed giving preference to the order in which the
requests are received. In the event requests are received at the same time for the same
vacation period, then time-in-department will be the determining factor.

Subd. (9) Probationary non-union employees may use accrued PTO with supervisory
approval.

Section H. Extended Sick Leave Bank / Care OfRelatives

Subd. (1) Accrued sick leave may be used when an employee cannot perform work
duties due to but not limited to the following: personal illness or injuryfnecessity for
medical or dental treatment or examination, where such treatment cannot be scheduled
outside of working hours; emergency, illness or injury of the employee's immediate
family member which requires the employee's attendance and care; quarantine directed
by a medical physician; disability; pre and postnatal care. For the purpose of this
paragraph, immediate family is defined as; spouse, child, step child, adult child, parent,
step parent, mother-in-law, father-in-law, or grandchild. To the extent that state statute
(S181.9413)or regulations change, this policy shall be construed as consistent with those
changes.

Sick leave may be used because of illness of the employee's sibling or grandparent as well.
For siblings and grandparents, use is limited to 160 hours all combineã per calendar year.

Subd' (2) An employee must noti$r the employee's supervisor of sick leave usage prior
to the employee's starting time, unless an emergency prevents the employee from dòing
so. Failure to give such notice may be cause for disciplinary action.

Subd. [3) The County reserves the right to require written medical certification from
an employee.

Subd' [a) In the event ofthree (3) consecutive days ofabsence or in cases ofthe
repeated and systematic absence of an employee the Department Head may require a
medical statement from an appropriate medical authority before granting sick låave, as
well as verification that an employee is able to perform the duties of empioyment before
the employee is allowed to return to work.
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Section I. Personal Leave

Subd. [1) Full-time (probationary and non-probationary) employees shall be granted
four [4) personal leave days [32 hours) each year; such leave shall not be cumulative.
Personal leave days shall be granted on a pro-rated basis.

Subd' (2J Part-time (probationary and non-probationaryJ employees shall be entitled
to personal leave on a pro-rated basis. (Eff. L/1/20L4.) Seasonal and temporary
employees are not entitled to personal leave with pall

Section f. Workers Compensation Procedures

Subd. (1) Reporting A Work-Related Injury or lllness

An employee who experiences a work-related injury or illness should immediately noti$r
his/her supervisor of the injury/illness. The employee should fill out a First Report of Injury
form and forward it to the HR as soon as possible. The employee should also complete an
Accident Report and submit it to his/her immediate supervisor. These forms are available
for download from the intrane! or by calling HR.

Subd. (2) Workers'Compensation Notification

(a) After receiving the report of a work-related injury or illness, the County's workers'
compensation administrator, MCIT, will send the employee written notification at their
home address regarding the acceptance or denial of their workers'compensation claim.
If the employee's claim has been accepted and a loss of time is involved, the workers'
compensation administrator will make no payment for lost work time for the first three
calendar days after the disability commenced. If the disability continues for ten calendar
days or longer, the compensation is computed from the commencement of the disability.

(b) The workers' compensation administrator will pay up to 66-2 /3o/o of the injured
employee's gross average weekly wages based on a 26-week period prior to the date of
injury. This payment is made directly from MCIT and none of the usual payroll
deductions are taken from it [e.g. taxes, insurance premiums, etc.).

subd. [3) supplementing workers' compensation with Accrued Benefits

[c) Pursuant to Minnesota Statute 517 6.021, Subd. 5, Aitkin County will allow its employees
to supplement their workers' compensation benefits when unable to perform their job
duties for an extended period of time due to a work-related injury or illness.

[dJ It is the practice of Aitkin County to allow employees who have accrued benefits at the
time of their injury to use these benefits to supplement the difference between the
payment from the workers' compensation administrator and their average weekly wage
at the time of the injury. The additional payments shall not result in the payment of a
combined total weekly rate of compensation that exceeds the average weekly wage of
the employee on the date of injury.
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(e) The employee is responsible for continuing to pay any applicable union dues, flex plan
contributions, group health insurance premiums, and other employee-elected benefit
costs, including any changes to such premiums. In instances where the dues,
contributions, and premiums exceed the amount the employee is getting paid from
his/her accrued benefit account(s), he/she is responsible for issuing a payment for the
balance due to the Auditor's Office by the 1st of each month for that month's coverage.
The County shall have no obligation to maintain the group coverage if the employee's
premium payment is more than 30 days late.

[f) The process for issuing payment to an employee who has chosen to use accrued benefits
[i.e. sicþ comp time, vacation) under these conditions shall be as follows:

(i) The County shall issue the employee a check in the amount of one-third of
their pre-injury/illness compensation (using the average rate that the employee
was earning based on a 26-week period prior to the time of the injury/illness) in
a normal bi-weekly pay period.

(g) The check issued by Aitkin County shall be treated like a regular payroll chech in that it
will have Federal, State, and Social Security tax; PERA deduction; and any other
deductions that would normally be taken out of the employee's paycheck (e.g.,
employee's portion of health, dental, or life premiums; flex plan contributions; union
dues; etc.) subtracted from the gross amount.

(h) The combined amount of the workers' compensation wage Ioss check and the accrued
benefit check from Aitkin County shall not exceed the employee's average weekly wage
prior to the date of injury/illness.

[i) If an employee elects to be paid accrued benefits, Aitkin County shall issue the accrued
benefits by deducting monetary amounts from each available plan [i.e. sicþ personal
leave, comp time, vacation) until exhausted; and shall typically exhaust the available
benefit plans in the following order: 1) sick and/or personal leave at the employee's
discretion, 3) comp time, and 4) vacation.

Subd. (a) Tracking Absences That Are Work-Related

Regardless of whether an employee chooses to use accrued benefits when absent from work due to
a work-related injury or illness, such absences should be noted on the employee's timesheet as
work comp related.

Subd. (5) Employee Status during Workers' Compensation Leave

Employees will cease to accrue paid benefits during an unpaid workers' compensation leave of
absence. If the injury or illness is FMLA-quali$iing the employee will be placed on FMLA status and
will not be responsible for the employer portion of health insurance benefit payments during the
FMLA. If the injury or illness is not FMLA-quali$ring, the employee will be notified of his/her rights
under COBRA and will be required to pay the full amount of the health insurance premiums.
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Section K. FamilyAnd Medical Leave

Purpose: The FMLA entitles eligible employees to take unpaid, job-protected leave for specifìed
family and medical reasons with continuation of group health insurance coverage under the same
terms and conditions as if the employee had not taken leave. Eligible employees are entitled to:

Twelve workweeks of leave in a 1Z-month period for:

(a) the birth of a child and to care for the newborn child within one year of birth;

(b) the placement with the employee of a child for adoption or foster care and to care for
the newly placed child within one year of placement;

(c) to care for the employee's spouse, child, or parent who has a serious health condition;

(d) a serious health condition that makes the employee unable to perform the essential
functions of his or her job;

[e) any qualiffing exigency arising out of the fact that the employee's spouse, son, daughter,
or parent is a covered military member on "covered active duty;" or

(fJ Twenty-six workweeks of leave during a single L2-month period to care for a covered
servicemember with a serious injury or illness if the eligible employee is the
servicemember's spouse, son, daughter, parent, or next of kin (miìitary caregiver leave).

Section L. Funeral Leave

Purpose: To provide employees with time off for bereavement due to the death of a member of
their immediate family.

Subd. (1) Full-time (probationary and non-probationary) employees will be allowed a
maximum of three (3) days (24 hours) leave without loss of pay when a death occurs in
an employee's famil¡ namely: husband, wife, son, daughter, step sibling, father, mother,
sister, brother, sister in law, brother in law, father in law, mother in law, daughter in law,
son in law, grandparents, grandchildren, step children and step parents. Two [2)
additional days (16 hours) may be allowed if necessary subject to the approval of the
Department Head. Additional time, if needed, may be allowed by the County Board, but
such additional time in excess of five (5) days [40 hours) indicated above shall be
deducted from the employee's sick leave banþ personal leave, or pTO.

Subd. [2) Part-time [probationary and non-probationary) employees employed 20 or
more hours per week on average shall be entitled to funeral leave on a pro-rated basis.

Subd. (3) General Procedures

(a) Up to three (3) days paid funeral leave will be granted to an employee when a death
occurs in their immediate family for the purpose of attending the funeral and related
matters.
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[b) An additional leave of up to two (2) days absence may be granted if necessary and must
be approved by the Department Head.

[c) Temporary and seasonal employees shall not be eligible for funeral leave benefits.

Section M. Military Leave

Purpose: To grant military leave as required by law and to provide certain benefits to employees
who are granted such a leave.

Subd. [1) General Procedures

(d) Any regular employee who enlists, is drafted, or is called to active duty shall notify their
department head and shall be granted a leave ofabsence from the County.

[e) Requests for military leave will be honored in accordance with Minnesota Statutes.

[fJ Requests must be made in advance of and supported by submitting a copy of the orders
to report for military duty. The effective date of the military leave shall be the specified
date on the orders. The employee shall submit a copy of their Orders upon receipt to
the Department Head, HR Director, and Payroll Technician.

Subd. (2) Leave Without Pay

(a) An employee who enlists or is inducted into the United States military service for an
extended period of active duty shall be granted a military leave without pay.

(b) Where the employee shall serve an extended period of active duty, all accumulated
vacation benefits will be paid for in a lump sum at the first payroll period following the
beginning of said military leave without pay.

(c) An employee who has been on a military leave without pay will be returned to County
employment provided the following conditions are met:

tÐ The employee shall make written application for return to their position
within thirty (30) days after the termination of military service or thirty [30)
days after the termination of hospitalization which followed and is a result of
such service.

[d) The employee is physically and mentally capable of satisfactorily performing the duties
of their position.

[e) The employee shall submit proof of an honorable discharge or other form of release
indicating their military service was satisfactory.

Subd. (3) Leave With Pay
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Employees who are members of an organized Military Reserve Component and are ordered
to active duty for a temporary or indefinite period, shall be granted a Military leave with pay
for up to a maximum of 1-5 days in any one calendar year. After completion of the 15 days'
paid leave, the employee shall be granted military leave without pay for the remainder of
the active period.

Section N. fury Duty Or Witness Pay

Purpose: To allow full-time employees summoned to serve on a jury or testify as a witness for
County-related business.

Subd. [ ) The County will pay the full-time employee's full, regular salary, and benefits
while serving time on jury duty. Employees must reimburse County per diem salary paid
for jury duty. Employees shall keep expenses reimbursed to them by the court for jury
duty service. If employee is excused from jury duty, and not on vacation or leave,
employee shall report back to work and suffer no loss in pay for the day.

Subd. [5) Full time employees required to be absent in response to a court order or
subpoena in which they are personally involved shall have the option of taking such time
off as PTO or without pay.

Subd. [6) Part time, temporary, or seasonal employees shall not be eligible for jury
duty or witness pay benefits.

Section O. Personal Leaves OfAbsence

Purpose: To establish a uniform policy for processing requests for leaves.

Subd. (1) Personal Leave ofAbsence

(a) An employee requesting a leave of absence other than Family & Medical Leave (see
Article V, Section f) or Military Leave (see Article V, Section L) shall apply for same in
writing. Leaves of absence of ten (L0) work days or less may be approved by the
employee's Department Head. Leaves of absence of more than ten (10) work days are
subject to approval by the County Administrator. The request shall include the length of
leave requested and the reason for said leave.

(b) Employees who are on a leave of absence shall receive no pay or benefits as apply to
holidays, vacations, etc.

Section P. Leave Donation policy

Purpose: To allow employees the option to donate their accrued, unused vacation and/or personal
leave to other county employees who are on unpaid leave status for medical emergencies or a
serious health condition. Effective on the date this Manual is adopted, a serious health condition
shall be defined under this Leave Donation Policy to mean an illness, injury impairmenf or physical
or mental condition that is covered under the Family and Medical Leave Act and shall include any
period of incapacity of the employee due to pregnancy, or for prenatal care.
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Subd. [1) General Procedures

[a) Each calendar year, employees may voluntarily donate up to 50 percent, with a
maximum of 40 hours, of their accrued, unused vacation and/or personal leave time in
increments of eight (B) hours to any other county employee to be used for a medical
emergency or a serious health condition. All unused donations are revoked and
returned to the donor upon the recipient returning to full time status.

(b) The employee donating the leave shall notiff the Auditor's Office in writing of their
voluntary donation. The notice shall include the name of the donor, the name of the
recipient the number of hours donated in increments of eight (B), the effective date of
the donation, and whether the hours should be deducted from the donor's vacation
and/or personal accrued leave bank. Upon receipt, the Auditor's Office shall verif,i that
the donating employee has sufficient accrued leave on the books in the amount
necessary to cover the donation and then notify the recipient and his/her supervisor of
the donation.

[c) The value of the leave that is donated shall be based upon the donor's rate of pay that is
in effect on the day of the donation. The value of the leave that is received shall be
based upon the recipient's rate of pay that is in effect on the day of the donation. The
amount paid to the recipient of the donated leave shall be considered wages. That
amount shall be included as gross income of the recipients and shall be subject to social
security, Medicare, FUTA taxes, and income tax withholding. The amount donated shall
not be included or reported as income for the donor of the leave.

(d) Information relating to the donation and use of said leave is subject to the MN
Government Data Practices Act.

Section Q. Continuing Education

Subd. (1) Continuing education will be established in conjunction with the individual's
Performance Appraisal and utilized to improve performance in the current position
and/or prepare the employee for advancement within County Government. This will be
in addition to training required to maintain licenses and certifications. Training
expenses may be paid by the County as outlined below in the Educational Tuition section.

Subd' [2) Ifthe continuing education provided results in a certification, accreditation
or diploma not specifically required by the County an employee must remain in the
employment of Aitkin County for at least one year following completion of the course or
they shall reimburse the County for any costs incurred by the County related to the
course.

Section R. Educational Tuition

Subd. (1) The cost of participation in formalized courses of study will be reimbursed
to an employee who has permanent status in the amount equal to one-third (1/3J of the
tuition cost provided:
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(e) That the course is germane to the duties of the employee's job.

(fJ That the employee satisfactorily completes the course and receives either a "P" in a
Pass/No Pass course, or at least a "B-" in an A-F course.

(g) That the employee remains in the employment of Aitkin County for a period of one year
following completion of the course, or they shall reimburse the County for any costs
incurred by the County because ofsuch schooling.

(h) That the course be approved by the Department Head and the County Board prior to
taking the course.

(Ð It shall be noted that the cost of "tuition" is covered; this does not include books or other
assessed administrative fees.
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ARTICLEVI EMPLOYEECOMMUNICATIONS

Section A. Bulletin Boards

Purpose: To notiSr employees and the public of County required postings and notices.

Subd. (1J Any required state, federal, or local notices and/or required posting notices
will be posted on Aitkin County's official bulletin boards and/or Intranet as applicable.
Official Bulletin Boards:

[a) Outside the Aitkin County Board of Commissioner's Meeting Room,located in the West
Courthouse Anne4 main floor.

[b) Basement of the Courthouse, on the wall to the left of the entrance to the County
Assessor's Office.

(c) East wall of the Health & Human Services lunchroom.

(d) Road & Bridge Department

(e) Long Lake Conservation Center staff break room

(fJ Courthouse main entrance

(g) License Center
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ARTICLE VII SAFETY AND HEATTH

Section B. Safety Committee

Purpose: To develop a committee as defined by state statute, to oversee Aitkin County's safety and
health issues as they relate to employees and the public.

Subd. (1) The Human Resources Director is designated as the Safety Coordinator who
coordinates the Safety Committee. Members of the Safety Committee include a
representative from the following departments :

(a) Administration

(b) Building Maintenance

(c) Courthouse

(d) Health & Human Services

[e) Road & Bridge

[f) Land Department

(g) Long Lake Conservation Center

(h) Sheriffs Office

Subd. (2) The Safety Committee will meet on a regular, as-needed basis to review
injury claims and safety concerns brought forth by County employees and the public.
The Safety Committee will review:

(a) Accident frequencies and losses

(b) Overall compliance with the safety program

(c) Areas in the program that may require broader development

[d) Status of any outstanding safety recommendations

Subd. [3) These reviews ensure the continued direction of the County program.
Recommendations by the Safety Coordinator will be brought to the Aitkin County Board
of Commissioners for direction and/or action. Meeting minutes will be posted on the
Intranet.
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Subd. [a) See also the Aitkin County'EmergencyAction PIan for Emplovees which
covers designated actions Department Heads and Employees must take to ensure
employee safety from fires, severe thunderstorms, tornados, floods, and other
emergencies. This includes the County's AWAIR/Safety Policy, Workplace Violence
Policy, Incident/lnjury/Accident Report Form, Media Procedures, Evacuation
Procedures, Lock-down Procedures, Bomb Threat Procedures, Bloodborne Pathogens,
Lockout/Tagout, and other safety and emergency policies and procedures.
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ARTICLE VIII ORGANIZATIONAT STANDARDS AND RULES

Section A. Code Of Ethics

Purpose: To define conflict of interest to Aitkin County employees.

CODE OF ETHICS FORAITKIN COUNTY EMPLOYEES

(Conflict of Interest)

Subd. (1) Definitions

For the purpose of this policy the following definitions shall apply:

(a) Business means any corporation, partnership, proprietorship, firm, enterprise,
franchise, association, organization, self-employed individual or any other legal entity
that engages either in nonprofit or profit making activities.

[b) Confidential information means any information obtained under government authority
which has not become part of the body of public information and which, if released
prematurely or in non-summary form, may provide unfair economic advantage or
adversely affect the competitive position of any individual or a business.

(c) Private interest means any interes! including but not limited to a financial interest,
which has not become part of the body of public information and which, if released
prematurely or in non-summary form, may provide unfair economic advantage or
adversely affect the competitive position of any individual or a business.

(d) Immediate family means spouse, child, paren! grandparent and spouse of such persons.

[e) Employee shall include elected officials and all County employees, including department
heads.

Subd. [2) Acceptance of Gifts Or Favors

Employees of the County of Aitkin in the course of or in relation to their official duties, shall not
directly or indirectly receive or agree to receive any payment of expense, compensation, gif!
reward, gratuity, favor, service or promise of future employment or other future benefit from any
source, except the County, for any activity related to the duties of the employee unless otherwise
provided by law. The provisions of Minn.Stat.547L.87 and the exceptions set forth in Minn. Stat. .

S4ZLJìB shall apply. The acceptance of any of the following shall not be in violation of this Section:
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(a) Plaques or similar mementos recognizing individual services in a field of specialty or to
a charitable cause;

(b) Honoraria or expenses paid for papers, talks, demonstrations or appearances made by
employees on their own time for which they are not compensated by the County of
Aitkin.

Subd. (3) Use of Confidential Information

An employee of the County of Aitkin shall not use confidential information to further the
employee's private interest, and shall not accept outside employment or involvement in a business
or activity that will require the employee to disclose or use confidential information.

Subd. ( ) Use ofProperty

An employee shall not use or allow the use of County time, supplies, or County owned or leased
property and equipment for the employee's private interest or any other use not in the interest of
the County, except as provided by law and/or the County's Information Systems' Policy.

Subd. (5) Conflicts oflnterest

The following actions by an employee of the County of Aitkin shall be deemed a conflict of interest
and subject to disciplinary action as appropriate:

(a) Use or attempted use of the employee's official position to secure benefits, privileges,
exceptions or advantages for the employee or the employee's immediate family or an
organization with which the employee is associated, which are different from those
available to the public; or

(b) Acceptance of other employment, engagement in private business or in the conduct of a
profession during the hours for which the employee is employed to work for the County,
or outside such hours in a manner, that would affect the employee's usefulness as an
employee of the County or affect the employee's independent judgement in exercise of
the employee's official duties; or

[c) Actions as an agent or attorney in any action or matter pending before the County of
Aitkin, except in the proper discharge of official duties or on the employee's behali or as
a member of a local labor bargaining unit.

Subd. (6) Determination of Conflict of Interest

When an employee believes that the potential for a conflict of interest exists, it is the employee's
duty to report the matter to his/her supervisor, or if there is not a supervisor, to the County Board.
Such report shall be made within 7 days after the potential for a conflict becomes known. A conflict
of interest shall be deemed to exist when a review of the occurrence by the employee or the
employee's supervisor (or the County Board if there is no supervisor) determines that this code of
ethics has not been complied with.
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Subd. (7) Resolution ofConflict oflnterest

If either the employee or the employee's supervisor determines that a conflict of interest exists, the
County Board shall handle resolution of the conflict. NOTE: In the case of conflict of interest
involving a County Commissioner, the County Attorney shall handle the resolution.

Subd.(B) AcceptanceofAdvantageByCountyEmployee

(a) No employee of the County in direct contact with suppliers or potential suppliers of the
County, or who may directly or indirectly influence a purchased product or products,
evaluation contracted services, or otherwise has official involvement in the purchasing
or contracting process shall:

ti) Have any financial interest or have any personal beneficial interest directly
or indirectly on contracts or purchase orders for goods or services used by, or
purchased for resale or furnished to the county; or

(b) Accept directly from a person, firm or corporation to which a contract or purchase order
has been or may be awarded, a rebate gif! money, or anything of value other than as
defined in Section B. No such employee may further accept any promise, obligation or
contract for future reward.

Subd. (9) Complaints

If a fellow employee or a non-employee makes a complaint about an employee's compliance with
this Policy, the complaint should be initially brought to the attention of his/her department head in
private. The department head will notify the subject of the complaint regarding the complaint
within 7 days and before addressing the complaint at a public meeting as allowed by law.

Subd. [10) Violations

Violation of the provisions of this policy shall be grounds for disciplinary action against an
employee, up to and including termination of employment.

Subd. (11) Annual Confirmation

Department Heads will sign an annual confirmation that they have received, read and understood
the Aitkin County Code of Ethics Policy and that they are not aware of any violations of such policy.
Such confirmation will be filed with the Human Resources Director.

Section B. Harassment Polic¡ Including Sexual Harassment and General
Harassment

Purpose: To provide a work environment free of harassment in any form.

Subd. (1) Policy Statement
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(a) It is the policy of Aitkin County to maintain a work environment free of harassment and
any form of sex discrimination in employment prohibited by Title VII of the Civil Rights
Act of L964 and the Minnesota Human Rights Act. Sexual harassment is unacceptable
and will not be permitted. Threats, threatening language or other acts of aggression,
harassmenÇ or violence made toward or by any County employee will not bã tolerated.
For purposes of this policy, a threat includes any verbal or physical harassment or
abuse, any attempt at intimidating or instilling fear in others, menacing gestures,
flashing of weapons, stalking or any other hostile, aggressive, injurious or destructive
action undertaken for the purpose of domination or intimidation. Any employee found
to have acted in violation of this policy will be subject to disciplinary action, up to and
including discharge from employment.

Subd. (2) General Harassment

(a) It is Aitkin County's expectation that-all employees will be treated with dignity and
respect. The County will not in any instance tolerate harassment. Employees found in
violation of this policy will be disciplined, up to and including termination.

(b) Harassment may be intentional or unintentional. However the intention of the alleged
harassment is irrelevant. It is the effect of the behavior upon the individual which is
important. Aitkin County considers the following types of behavior examples of
harassment:

(ii) Shouting at an individual in public and/or in private.

(iii) Usingverbal or obscene gestures.

(iv) Personal insults and use of offensive nicknames.

[v) Public humiliation in any form.

[vi) Unwanted physical contact, physical abuse or threats of abuse to an
individual or an individual's property fdefacing or marking up property).

[c) Work direction, constructive criticism, performance management and disciplinary
actions are not to be construed as harassment.

subd. (3) Definition from Minnesota Human Rights Act [g363A.03, subd. a3.)

[a) "Sexual harassment" includes unwelcome sexual advances, requests for sexual favors,
sexually motivated physical contact or other verbal or physical conduct or
communication of a sexual nature when:

ti) Submission to that conduct or communication is made a term or condition,
either explicitly or implicitly, of obtaining employment;
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(b) Submission to or rejection of that conduct or communication by an individual is used as
a factor in decisions affecting that individual's employmen! or

(c) That conduct or communication has the purpose or effect of substantially interfering
with an individual's employment, or creating an intimidating, hostile or offensive
employment environment; and the employer knows or should know of the existence of
the harassment and fails to take timely and appropriate action.

Subd. ( ) Definition from Title VII of rhe Civil Righrs Act of L964

[a) Harassment on the basis of sex is a violation of Section 703 of Title VIL Sexual
harassment is defined as unwelcome sexual advances, requests for sexual favors, and
other verbal or physical conduct ofa sexual nature when:

ti) Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual's employment;

[b) Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual; or

(c) Such conduct has the purpose or effect of unreasonably interfering with the individual's
work performance or creating an intimidating, hostile, or offensive working
environment.

Subd. (5) Examples of behavior or conduct which may constitute harassment or sexual
harassment may include, but are not limited to the following:

(a) Verbal

(Ð Verbal bullying - slandering ridiculing or maligning a person or his or her
family; persistent name calling which is hurtful, insulting or humiliating; using a
person as the butt of jokes; abusive and offensive remarks;

[ii) Unwelcome sexual comments, innuendoes, or suggestions about an
individual's body, clothing or sexual activity;

(b) Discussion ofsexual topics, sexual practices, sexual preferences, sexual experiences,
sexual jokes and stories;

[c) Requesting or demanding sexual favors, explicit or implicit suggestions that there is a
positive or negative connection between sexual behavior or sexual compliance and any
term or condition of employment; or

(d) Language of an obscene or sexual connotation and stereotypical terms such as
"sweetheart" "slut," "stud," or "hunk."

[e) Non-Verbal
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(i) Gesture bullying - non-verbal threatening gestures.

(ii) Exclusion - socially or physically excluding or disregarding a person in
work-related activities.

(iii) The display or posting of sexually explicit or graphic pictures, objects or
items in the work place such as a "girlie calendar" or cartoons depicting sexual
jokes or sexual acts;

[f) The use ofsuggestive facial expressions or gestures ofa sexual nature; or

(g) Unwelcome visits to an individual's home, hotel room or areas considered private or
outside the work premises.

[h) Physical

(Ð Physical bullying - pushing shoving, kicking, poking, tripping assault, or
threat of physical assault or violence, damage to a person's work area or
property.

(iÐ Kissing touching, patting pinching or brushing against a person's body;

(iiÐ Sexual contact; or

[iv) Assault and battery.

(i) This list of examples is not intended to be exhaustive. Other types of behavior or
conduct, which are not included in this list, may constitute sexual harassment and be in
violation of County policy.

Subd. (6) Responsibilities

(a) All County employees and elected offïcials are required to conduct themselves in a
manner consistent with the spirit and intent of this policy.

(b) Any person who believes he or she has been subjected to harassment or sexual
harassment by an employee, officer, agent of the county, or any third person with
knowledge or belief of conduct which may constitute harassment or sexual harassmen!
must report the alleged acts immediately to an appropriate County official. [See Article
BB(4)).

(c) Department Heads, supervisors, and elected officials âre responsible for:

(i) Establishing and maintaining a climate in the work unit that encourages all
employees to communicate questions or concerns regarding this policy;

[d) Recognizing incidents which they believe may be harassment or sexual harassment;
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(e) Immediately notifying the Human Resources Director or designee, or County
Administrator in writing of harassment allegations so that investigatory procedures
may be implemented. The failure of a department head and/or supervisor to report a
complaint of harassment may result in disciplinary action; and

(f) Taking corrective action to eliminate substantiated incidents of harassment or sexual
harassment.

(g) Retaliation against a person who makes a complaint of harassment or participates,
testifies or assists in the investigation of a harassment complaint is prohibited.
Retaliation includes but is not limited to, any form of intimidation, reprisal or
harassment. Retaliation will not be tolerated and may, in and of itsell result in
disciplinary action, up to and including discharge from employment.

(h) The Human Resources Director or designee is responsible for:

(i) Informing department heads and supervisors of their obligations under this
policy;

(i) Informing employees of the County's policy regarding harassmenÇ including providing
training and posting of this policy; and

fi) Investigating harassment allegations and ensuring that appropriate disciplinary action
is consistently and fairly administered.

Subd. [7) Internal Complaint System and Discipline Procedure

(a) Reporting: Any person who believes he or she has been subjected to harassment or
sexual harassment by an employee, officer, agent of the County, or any third person with
knowledge or belief of conduct which may constitute harassment or sexual harassmenÇ
must report the alleged acts immediately to an appropriate County official as designated
below.

(b) Appropriate County officials to whom complaints of harassment or sexual harassment
should be made include:

(c) Your supervisor and/or department head;

[d) The harasser's supervisor and/or department head;

(e) The Human Resources Director or designee;

(fJ The County Administrator

If the individual engaging in harassment is an employee's supervisor and/or department head, the
aggrieved employee should contact the County Administrator/Human Resources Director or
designee. If the individual engaging in harassment is the County Administrator/Human Resources
Director or designee, the aggrieved employee should contact a member of the Aitkin County Board.
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REPORT IT-DO NOT IGNORE IT!

Subd. (B) Investigation

(a) Upon notice of an allegation of harassment or sexual harassmenÇ the Human Resources
Director or designee, or someone they designate, will conduct a prompÇ fair, and
thorough investigation of the complaint. Fair consideration will be given to all the facts
presented. All complaints will be handled in a confidential manner to the extent
possible pursuant to applicable Iaws.

(b) Normally, as the first step of investigation, the individual alleging a violation of this
policy will be interviewed to discuss the nature of the allegations. The investigator will
attempt to obtain the following information:

ti) A description of the incident(s), including date(s), time(s), and place(s);

[c) Corroborating evidence;

(d) A list of witnesses; and

[e) Identification of the offenderfs).

Subd. (9) Prevention of Harassment

Aitkin Countywill:

(a) Post notices of Countypolicyand procedures;

(b) Provide training activities in-house;

(c) Provide counseling or support services to victims, or arrange for such services provided
outside the County.

Section C. Smoke-Free And Tobacco-Free Policy

Purpose: To provide a smoke-free and tobacco-free working environment for Aitkin County
employees and citizens.

Subd. [10) The Aitkin County Board of Commissioners acknowledges the Minnesota
Clean IndoorAirAct, House Flle#79, Chapter 2LL,Laws,1975, EnactedAugust L,I975,
Minnesota Statutes 5144.41.1, to FL44.417 regarding "Smoking in Public Places."

[a) All Aitkin County buildings will be smoke-free and tobacco-free; e-cigs are also
prohibited. Additionally, there is no smoking or use of tobacco allowed in any county
vehicle, equipment, or on lawn mowers or other ride-on equipment.

(b) Smoking is prohibited 25 feet from any building entrance or exit.
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(c) The responsibility for the enforcement of the smoke-free and tobacco-free policy is
delegated to the individual Department Heads, both elected and appointed.

Section D. DrugFree Worþlace Policy

Purpose: To provide a drug and alcohol free working environment for Aitkin County employees
and citizens.

Subd. [1) Introduction

(a) Aitkin County recognizes that drug use creates significant social problems that have the
potential for causing severe effects to Aitkin County's workforce. Aitkin County has the
responsibility to maintain a drug-free workplace and ensure that its employees perform
their jobs efficiently, safely and in a professional manner. In order to achieve these
objectives, Aitkin County employees must be able to work in a drug-free work
environment and themselves be free from the effects of drugs while at work.

(bJ The County intends to focus on education, prevention and assistance measures in
striving to maintain a drug-free workplace as well and providing a safe and productive
work environment. The purpose of this policy is to set forth the County's rules
regarding drug use and possession ofsuch in the workplace.

Subd. (2) Scope OfCoverage

The Aitkin County Policy on a Drug-Free Workplace is applicable to all Aitkin County
employees, independent contractors and volunteers or any individual who is representing
Aitkin County in any capacity. It will be the responsibility of every County Department to
enforce all provisions of this policy. Questions regarding this policy should be referred to
the Aitkin County Central Service Department. The coverage and intent of this policy is in
accordance with the provisions as set forth in the Federal Drug-Free Workplace Act of 1988.

Subd. [3) Definitions

(a) "Work Related Drug Use" is defined as the use of mood-altering drugs, including all
forms of alcohol, narcotics, depressants, stimulants, hallucinogens, marijuana or the use
of prescription drugs when resulting behavior or appearance adversely affects work
performance.

(b) "AdverselyAffects Work Performance" and "Under the influence" is determined to be
present if the employee is perceptibly impaired; has impaired alertness, coordination,
reaction, responses or effort; if the employee's condition threatens the safety of
him/herself or others; or unprofessional or irresponsible conduct detrimental to the
County.

(c) "Controlled Substances" means those substances whose distribution is controlled by
regulation or statute including but not limited to, narcotics, depressants, stimulants,
hallucinogens and cannabis.
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(d) "Mood-altering" or "Alert" means those substances whose distribution is controlled by
regulation or statute including, but not limited to, narcotics, depressants, stimulants,
hallucinogens and cannabis.

(eJ "Reasonable Suspicion" means a basis for forming a belief based on specific facts and
rational inferences drawn from those facts.

Subd. (a) County Employee Assistance Program

Employees may seek assistance through the county in a professional and confidential, out-of-work
setting. Employees who may have an alcohol or other drug use problem are encouraged to seek a
professional assessment before the problem affects their employment status. The Human
Resources Director or designee will act as a confidential liaison between the employee and service
provider if assistance is needed with setting up the initial appointment. Participation in this
program is voluntary and confidential, except as may be required pursuant to Public Law 100-690,
Tirle v, subritled D.

Subd. [5) Consequence Of Violations

Violations of this policy may constitute grounds for discipline, up to and including
discharge. Each situation will be evaluated on a case-by-case basis depending upon the
severity and circumstances involved.

Subd. (6) Prohibitions

(a) No employee shall report to work under the influence of alcohol, controlled substances,
or other drugs which affect his/her alertness, coordination, reaction, response,
judgment, decision-making or safety.

(b) No employee shall operate, use or drive any equipment, machinery or vehicle of the
County while under the influence of alcohol, controlled substances, or other mood-
altering drugs. Such employee is under an affirmative duty to immediately notisr
his/her supervisor that he/she is not in appropriate mental or physical condition to
operate, use or drive county equipment.

(c) No employee shall unlawfully manufacture, distribute, dispense, possess, transfer, or
use alcohol or a controlled substance in the workplace or wherever the County's work is
being performed.

[d) During work hours or while on the County's premises, no employee shall use, sell,
posses or transfer alcoholic beverages, with the following exceptionsr

tD Consumption, possession, sale or purchases of alcohol when authorized by a
Commissioner under separate statutory or executive agency authority.

(e) Possession of alcohol while being transported in a County vehicle in compliance with
applicable statutory requirements.
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(f) Possession of alcohol while in an employee's personal vehicle on the count5r's premises
in compliance with applicable statutory requirements.

(g) Possession of alcohol incidental to an investigation or court proceeding authorized by
the Sheriff or County Attorney.

(h) Additionally, employees shall not participate in these activities during rest breaks or
during overtime work.

[i) Engaging in off-duty sale, purchase, transfer, use or possession of alcohol or controlled
substances may have a negative effect on an employee's ability to perform his/her work
for the county. In such circumstances, the employee is subject to discipline.

[) When an employee is taking medically authorized drugs or other substances which may
alter job performance, as defined in III-D above, the employee is under an affirmative
duty to notify the appropriate supervisor of his/her temporary inability to perform the
job duties of his/her position.

(k) Agencies shall notiff the appropriate law enforcement agency when they have
reasonable suspicion, as defTned in III-E above, to believe that an employee may have
alcohol or controlled substances in his/her possession at work or on county premises.
Where appropriate, agencies shall also notify licensing boards.

[l) Employees are restricted from consuming alcoholic beverages or controlled substances
during lunch or dinner meals when returning immediately thereafter to perform work
on behalf of the county. Employees are advised that in any situation subsequent to the
intake of alcohol or a controlled substance where the employee must continue
conducting the count¡r's business, any employee whose condition or behavior adversely
affects his/her work performance shall be subject to possible discipline, up to and
including discharge.

Subd. (7) Supplemental Policies

County departments may promulgate supplemental policies, which are not in conflict with this
policy, including prohibiting the use or consumption of alcohol and/or controlled substances within
a specified time period before the commencement of work. Such pre-work abstinence must be
restricted to employees involved in sensitive security, treatmenÇ or equipment operation and
written notice must be disseminated to affected employees. Further, policies may be adopted only
after meet and confer sessions are held with exclusive representatives and approval of the
Minnesota Department of Employee Relations.

Subd. (B) Data Disclosure

Disclosure of information regarding employee alcohol and other drug use in the workplace must be
consistent with applicable collective bargaining agreements and law. Questions in this area should
be directed to the Employment and Labor Law Section of the Attorney General's Office or to the
Department of Employee Relations, Labor Relations Bureau.
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Subd. (9) Federal Grant Employees

Each employee engaged in the performance of work on federal grants or contracts is required to
notify their department head of any criminal drug statute conviction for a violation occurring in the
workplace no later than five [5) days after such conviction.

Subd. (10) Drug/Alcohol Testing

Any alcohol and/or other drug testing undertaken by Appointing Authorities shall be in accordance
with Minnesota Statutes S181.950-957,the Minnesota Drug and Alcohol Testing in the Workplace
Act. Individual department drug and alcohol testing policies must be in written form and must be
reviewed by the Minnesota Department of Employee Relations prior to implementation.

Section E. fob Classification

Subd. (1) Classification Plan

fob classifications are shown in Appendix B.

Subd. [2) These policies and procedures express the Aitkin County Board of
Commissioners' intent to maintain a County-wide plan which conforms with Comparable
Worth standards found in Minnesota Statute ç471.997-ç47I.999 related to Iocal
governments in Minnesota.

Subd' [3) The County f ob Classification Plan provides a way for individual County jobs
to be evaluated and classified according to their comparable work value. Each County job
shall be evaluated and placed in a specific classification and pay grade to ensure
compliance with pay equity requirements. The County Administrator shall provide a
consistent format for position descriptions throughout the County, and a consistent
process for evaluating jobs and assigning them to the appropriate pay grade.

Subd. (a) It is the inherent right of management to redesign jobs, restructure jobs, and
create new jobs in meeting the objectives of the County. From time to time, management
will need to create new classifìcations to better respond to the needs and challenges of
Aitkin County. The Plan shall be developed and maintained so that positions
substantially similar with respect to knowledge and skills, supervisory authority, and
working conditions, are included within the same class; and that the same schedules of
compensation shall apply to all positions in the job class, as allowed by collective
bargaining agreements.

Subd. (5J Position Descriptions: Each job in the County shall have a corresponding
position description. The position description shall define the following elements of each
position:

[aJ Objective or summary of the position;

(b) Essential job duties and responsibilities;
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(c) Supervisory authority of the position, if any;

[d) Required Knowledge, Skills, and Abilities;

(e) Required education, work experience, licenses and certifications;

(f) Physical demands and working conditions;

(g) Minimum or preferred qualifications; and

(h) Fair Labor Standards Act (FLSA) status

Subd. (6) Position Reclassification

[a) Position reclassification becomes necessary when a significant change takes place in the
scope of the position.

[b) The County shall review the Classification Plan periodically to ascertain whether or not
it corresponds with existing conditions in the County service, and to make any revisions,
where necessary.

(i) Department heads or their designees are encouraged to review position
descriptions during annual performance appraisals and to inform the Human
Resources Director ofany revisions necessary in the position description, noting
if there is a significant change in the nature or scope of the work performed in
the job classification. The Human Resources Director is responsible for assisting
the Department Head to make revisions. The County Administrator will approve
position description revisions if the revisions will result in a lower grade level.
County Board approval is required when positions are reclassified to higher
grade levels.

[c) Consideration for job classifications that experience significant change will be handled
on a case-by-case basis with the department head notif,iing the Human Resources
Director ofthe changes and reasons for the changes.

(d) The County Administrator shall determine whether a position description substantially
matches an existing classification. Position descriptions that do not substantially match
an existing classification will be forwarded to the consultant or other authority
responsible for evaluating positions in accordance with the County's classification plan.
The evaluation shall include an objective methodology to evaluate the jobs, the
assignment of points and pay grades accordingly, the documentation to support the
decision, and notification to the Human Resources Director of the decisions. The Human
Resources Director shall notify the affected employee(s) and department head of the
result of the evaluation, the effective dates of any change in pay grade, and actual salary.
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(e) A FLSA non-exempt employee whose job classification is upgraded, within the DBM
classification system, will be placed in the new pay range that results in at least a $0.75
per hour increase. A FLSA exempt employee whose job classification is upgraded, within
the DBM classification system, will be placed in the new pay range that results in at least
a $1,560.00 fyear increase (pro-rated if reclassification occurs mid-year).

(f) If a position is evaluated at a lower pay grade, within the DBM classification system, the
employee will be placed on their current step in the new lower grade, and the
employee's salary shall be frozen until such time when their grade and step placement
exceeds their current pay rate.

(g) Pay adjustments due to position reclassification will be applied prospectively, not
retroactively. The effective date of any pay adjustment shall be fanuary 1st or the first
day of the first pay period following Board approval of the classification change.
Agreement with the exclusive representative will be sought prior to Board action when
necessary and changes must comply with the provisions of the union contract.

Subd. (7) Periodic Classifìcation Review

(h) In the event that an employee requests a classification review and the department head
elects to not bring the request to the Human Resources Director, the employee may
appeal his or her classification by presenting facts to the Human Resources Director
within ten [10) working days following the department head's response to the
employee. The appeal to the Human Resources Director will be in writing and will
include the department head's response.

(i) The Human Resources Director will review the facts and respond to the employee
within sixty (60) calendar days of receipt of the appeal. If the Human Resources Director
agrees with the department head, the decision made by the Human Resources Director
will submit the facts to the County Administrator for resolution. If the Human Resources
Director agrees with the employee, the facts will be submitted to the County
Administrator for resolution, and the decision made by the County Administrator will
be final.

[) Periodic classification reviews can be requested by employee(s) of a particular job class,
to their department head, once every 24 months when significant change has occurred
to the job.

Subd. (B) Classification Changes Initiated By the Human Resources Director

The Human Resources Director, when he or she deems appropriate, may re-classi$r the grade of a
position up or down one grade after documenting the reason in writing and discussing with the
supervisor and/or Department Head and obtaining the approval of the County Administrator. This
action may be accomplished in cases where internal rankings do not conform to practiced lines of
authority (i.e., office hierarchy or supervisory authority) but may also account for market
relationships as well. This recommendation would be presented to the County Board for approval.

Subd. (9) New Positions
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If a new position classification is created, it will be the responsibility of management to define and
determine essential requirements and duties of the position. The Human Resources Director will
work with department heads and supervisors to develop the position description in a format
consistent with all position descriptions. The position description will be assigned to a classification
under the classification plan and to an appropriate pay grade in the compensation plan. Final
approval of any new position classifications will require County Board approval.

Section F. Employee Recognition Service Awards

Purpose: To formally recognize employees who have completed 25, thereafter in increments of 5,
years of service by presenting them with an award for their achievement.

Subd. (1) In appreciation of their contribution, Aitkin County employees shall receive
a service award for reaching 25,30,and 35 years of service. The Labor-Management
Committee shall coordinate the selection, purchasing and presentation of the awards.

Subd. (2) The dollar value of each award will also be based upon the years of service:

(a) 25 years ofservice $ 50

(b) 30 years ofservice $100

[c) 35 years ofservice $150

Page 65 of 71



ARTICLE IX FORMS AND ATTACHMENTS

Section A. Appendix A, Salary Schedule

Employees covered by these compensation guidelines shall receive an annual salary or wage as
approved by the Aitkin County Board of Commissioners. Salary increases will take effect f anuary 1,
20L5, lor all positions.

20

t9

1B

17

t6

15

74

13

T2

L1,

10

9

B

7

6

$ 83,824

$ 80,704

S zz,59+

S 7+,+64

$ 7L,944

$ 68,22+

$ 65,t0+

g 6L,984

$ 58,864

$ 55,744

$ 52,624

$ 49,504

$ 46,384

fi 43,264

$ 40,7++

s 725,424

$ 'l.2o,l+4

$ L76,064

$ 111,384

$ to6Jo4

$ 702,024

s 97,344

s 92,664

$ 87,984

$ 83,30+

fi z8,624

$ 73,944

$ 69,264

$ 64,584

$ 59,904
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6

40.30
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37.30

35.80

34.30

32.80

31.30

29.80

28.30

26.80

25.30

23.80

22.30

20.80

19.30

60.30

58.05

55.80

53.55

51.30

49.05

46.80

44.55

42.30

40.05
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2B.BO

$

$

$
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$

$

$

$

$
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$

$

$
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$

$

$

$

$

$

Page 66 ofTl

2015 NON-UNION FLSA EXEMPT 2015 NON.UNION FLSA NON.EXEMPT

Grade MIN/YR MAX/YR Grade MIN/HR MAX/HR



$

$

$

$

$

$

$

$

$

$

5

4

3

2

1

$

$

$

$

$

$

$

$

$

$

5

4

3

2

1

37,024

33,904

30,784

27,664

24,544

55,224

50,544

45,864

4l,LB4

36,504

17.80

16.30

14.80

13.30

11.80

26.55

24.30

22.05

19.80

L7.55

[insert the 2015-2016 temporary employee wage scale here and include authority for the County
Administrator to make deviations from it as deemed necessary]
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Section B. Appendix B, fob Classifications

Non-unÍon f ob Classifications Grade

ACCOUNTANT (Highway Dept.) 10

ADMINISTRATIVE ASSISTANT [County
Administrator's Office) 5

AD M IN ISTRATIVE CO ORD.- LLCC 5

ASST. COUNTY ASSESSOR 9

ASST. COUNTYATTORNEY I TL

ASST. COUNTY ATTORNEY II 13

ASST. COUNTY ENGINEER 13

ASST. HWY. MAINT. FOREMAN 6

ASST. LAND COMMISSIONER 10

ASST. ZONING ADMINISTRATOR 10

BUILDING & GROUNDS SUPERVISOR 7

CHILD SUPPORT SUPERVISOR 10

COMPLIANCE OFFICER/WETLAND SPE 9

COMPUTER SPECIALIST/ Iseries 3

COMPUTER SPECIALIST / WEB 4

CONFIDENTIAL SECRETARY fSheriff s Office) 4

COOK -LLCC 1

COOK.HOUSEKEEPER - LLCC L
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COUNTY ADMINISTRATOR 20

COUNTYASSESSOR 14

COUNTY ENGINEER 1B

CRIME VICTIM COORDINATOR 6

CUSTODIAN 2

DEPUTY AUDITOR / PAYROLL TECHNICIAN 6

ECONOMIC DEV/FOREST IND. COORD 10

ENVIRONMENTAL HEALTH SPEC. 9

ENVIRONMENTAL SERVICE DIR t4

FINANCIAL ASSISTANCE SUPERVISOR [HHS) 10

FINANCIAL ASSISTANT (Auditor's Office) 10

FISCAL SUPERVISOR / COLLECTIONS OFFICER
(HHS) 10

FOOD SERVICE COORD.-LLCC 3

GIS COORDINATOR 9

HEALTH AND HUMAN SERVICES DIRECTOR* 1B

HEALTH EDUCATOR 9

HUMAN RESOURCES DIRECTOR L4

HUMAN RESOURCES SPECIALIST 5

HWY. MAINT. FOREMAN 1,0

INSTRUCTION COORD.-LLCC 10

IT DIRECTOR l4

LAND COMMISSIONER 14

LAND SURVEY COORDINATOR 9
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LLCC BUSINESS AND MARKETING MANAGER 72

MAINTENANCE COORD..LLCC 3

NETWORK ADMINISTRATOR 9

NETWORK APPLICATION SUPPORT SPECIALIST 7

OFFICE ASSISTANT IV (Highway) 4

OFFICE MANAGER /LEAD PARALEGAL B

OFFICE SUPPORT SPECIALIST, SR. 4

PUBLIC HEALTH NURSE L0

PUBLIC HEALTH SUPERVISOR 13

REGISTERED NURSE 9

RIGHT OF WAY / PERMITTING AGENT 9

SCHOOL YEAR INSTRUCTOR NATURALIST-LLCC 5

SOCIAL SERVICES SUPERVISOR 13

SR. ASST. COUNTY ATTORNEY L7

VETERANS SERVICES OFFICER I

* indicates individuals who have an individual contract.
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Section C. Appendix C, Christmas Eve

December 9,20\4

Excerpt from Aitkin County Board Minutes

Motion by Commissioner Niemi, seconded by Commissioner Marcotte and carried, all members
voting yes to approve closing the County Offices on Christmas Eve 2014 and authorizing non-union
employees to be absent with pay.
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ARTICLE I INTRODUCTION

SectionA, Purpose

It is the purpose of this Personnel Policies and Procedures Manual to provide a uniform,
comprehensive and effective system ofpersonnel administration in Aitkin County and to establish
procedures which will serve as a guide to administrative action concerning personnel activities and
transactions.

It is the further purpose ofthis Personnel Policies and Procedures Manual to ensure:

[a) þ spirit of confidence and cooperation between the Board and its employees.l Comment [8rD1l: From Non-union
Compensation Guidelines

(b) That all appointments and promotions to positions in-the County service shall be made
on the basis ofjob-related qualifìcations.

(cJ That position classification and compensation plans shall be adopted which will
conform to the principle of like compensation for like work.

[d) That the citizens of Aitkin County can be assured that their best interests are being
served by the employment of the most qualified personnel available.

(e) I'air treatment of applicants and employees in all aspects of personnel administration
þithout regard tolqale, çql9t-creq{,¡çr!!gion, nq¡ionål olg|n, crliZe¡S¡ip, q94,¡4a¡ltal
status, pregnancy, disability, public assistance status, age, sexual orientation, political
affiliation, veteran status, genetic information, local human rights commission activity,
or other protected-class status, and with proper regard for the privacy and
constitutional rights of applicants and employees.

Section B. Adoption

Subd. (11 This Personnel Policies and Procedures Manual was approved by the County
Board of Commissioners at a regular board meeting on July 28, 2015. or on the revised
date that appears on eaeh-¡þe policy. Any changes in the content ofthe Personnel Policies
and Procedures Manual must be approved by the Board of county commissioners.

I Suna. 121 Upon approval by the County Board, tltis Personnel Policies and procedures
Manual shall supersede all existing rules that in any way conflict with these
Personnel Policies and Procedures. Non-union Guidelines shall
become null and void and are also superseded by this policy

Subd. (3) ilo the extent that federal or state statutes or regulations change, this
Personnel Policies and Procedures Manual shall be construed as consistent with those
changesl
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Section C. Administration Of The Manual

Subd. (1) Copies ofthis Personnel Policies and Procedures Manual shall be made
available to all employees, appointing authorities, and interested union representatives.
Copies of this Manual shall be on file witll-i.p the CeunS¡Administratlonr leparlmeuL
andle+HumanResources@andshallbeavailableforpublic
review upon request.

Subd. (2) TheAitkin County Board ofCommissioners, through the County
Administrator shall administer this Personnel Policies and Procedures Manual.

Subd. (3) The CountyAdministrator or desienee shall provide the necessary forms
and reports for all personnel changes in the County under this Personnel Policies and
Procedures Manual.

Subd. [a) This Manual may be amended whenever such an amendment is deemed
necessary. Changes to the manual may be initiated by:

(a) The County Board

(b) The County Administrator

(c) A Department Head

(d) The Labor Management Committee

Subd. [5) All proposed changes shall be referred to the County Administrator who
shall make a recommendation to the County Board within a reasonable amount of time.
Upon receipt of the County Administrator's recommendation, the County Board may
approve or reject the changes. The initiator of the change will be informed in writing of
the status of the proposed change and anticipated time frame for a County Board
response.

Section D. Savings Clausel,

In the event any provision ofthis AgreementrPersonnel Policies and Procedures Manual shall bs
held to be contrary to law by a court of competent jurisdiction, from whose final judgment or
decree no appeal has been taken within the time provided, or.is contrary to an administrative
ruling or is in violation of legislation or administrative regulations, such provision shall be null and
void. All other provisions shall continue in full force and effecl
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ennel pelieres and

amee+ea+UereU¡

Seetion-Fl$eçf¡sU E.__Departmental Rulesl

Subd. (1) In accordance with this Personnel Policies and Procedures Manual, each
Department Head erdüsienauther*.fmay establish a set of rules. Such rules shall be
established for the purpose ofhandling personnel matters particular to the department
concerned and shall be governed by this Personnel Policies and Procedures Manual.

Subd. (2) The Department Head is responsible to e+erseeensure thatthe
departmental pelieiesrules remain in compliance with County nolicies and procedures,
including but not limited to this Personnel Policies and Procedures Manual.

Subd. (3) [nsofar as departmental personnel administration rules do not conflict with
this þersonnel Policies and Procedures Manual.þhey m4y be-4p¡rgyg{ b¡ithe,Ç9qq

Administrator. AnydDepartmental rules which conflict with this Pelieiesand
Preeedu*e+Manual^ tha$bullare necessary for the efficient and effective operations of
the Department may þgpresentedsêid-n¡les-to the County Board for consideration. The
County Board must approve rules which conflict with this Pslieies+nd*reeeCures
Manual prior to their implementation.

see*ie++.$gcrt!a{t E --Collective Bargaining Agreements

Subd. (1) Employees who are subject to collective bargaining agreements as
negotiated in accordance with the Public Employment Labor Relations Ac! Minnesota
Chapter 1794 shall be exempt from those provisions ofthis Manual which are
inconsistent with the provisions of such collective bargaining agreements.

Subd. (2) Aitkin County collective bargaining agreements recognized by the Minnesota
Bureau of Mediation Services include:

(aJ Teamsters General
Empleyee+Local Union No. 346 (Supervisory Unit)

(bJ Teamsters General Local Union
No. 346 (Licensed Essential Unit)

(c) Teamsters General Local Union
No. 346 (Non-Licensed Essential Unit)

(al gmpleyee+emerican Federation of State, County and Municipal Employees, AFL-CIO,
Local Union No. 667 (Courthouse Unit)
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(eJ American Federation of State, County and Municipal Employees, AFL-CIO, Local Union
No. 1283#667 [Health & Human Services Unit)

(f) International Union ofOperating Engineers, Local#49

@OtherAgreements:
Employees who are subject to an individual agreement with the County Board shall be exempt from
those provisions of this Manual which are inconsistent with the provisions of such an agreement.

@ManagementRights
The County Board retains the full and unrestricted right to operate and manage all personnel,
facilities, and equipment; to establish functions and programs; to set and amend budgets; to
determine the utilization oftechnology; to establish work schedules, and to perform any inherent
managerial function not specifically limited to by current collective bargaining agreements, this
Personnel Policies and Procedures Manual, County Board resolutions, and state and federal
statutes.
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ARTICLE II DEFINITION OF TERMS

The following words and phrases in the Personnel Policies and Procedures Manual shall have the
meaning as indicated.

lAnniversary Datef- fþe {rst d4y q!!/o¡k \y1rh the Cou4lyqþqU bq !þgl4ployee's dare of hire and
shall become the employee's anniversary date.
€eun$-This date is used for the determination of eligibility for benefis and some benefit levels. An

will remain the same. regardless of any time away from work A leave of absence of 30 calendar
days or less will not affect the employee's anniversarj¡ date. An employee's anniversary date may
also be adjusted when he or she is promoted. demoted. or transferred to a new job classification
within the County. Employees who terminate. and are rehired at a later date. will start their
emplo]¡ment over with a new hire date and anniversary date.

Arbitration - The process ofsubmitting a dispute or an unresolved grievance to an impartial third
party for a binding decision.

At-Will Employee - The employer is free to terminate an employee for any reason, or for no reason
at all, as long as it is not an unlawful reason. The employee is also free to terminate employment at
any time.

Background Check - Verification of information provided on application, resume, or during an
interview and a review of criminal records. The individual must sign a þelease þnformatlg4 fq¡m,

Bargaining Unit - A group of employees with a clear and identifiable community of interests who
are represented by a labor union in collective bargaining and other dealings with management. The
bargaining unit is defined and set forth in the Certification of Exclusive Representative issued by
the Minnesota Bureau of Mediation Services. reeeg*i
ef Mediatien Serviees as designated fer representatien by a laber erganizaHen=

Class - One or more positions sufficiently similar with respect to duties and responsibilities; that
the descriptive title may be used with clarity to designate each position allocated to the class; that
the same general performance qualifìcations are applicable or that the same level of compensation
can be applied.

Classification - The act ofgrouping positions into classes with regard to duties, educational
requirements, and responsibilities.
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DEPT HEADS.

149 has no LOA language.

Teamsters has no 'anniversary date adiustmenf
language.

Comment [BrD12¡: lnsert link to form.



Compensatory Time Off - Paid time off given to reimburse an employee for extra time or effort
expended¡usually in lieu of overtime pay.

I Confìdential Data on Individuals - Data made not public by statute or federal law applicable to the
data and are inaccessible to the individual subject of those data.

I Confidential Employee - An employee who as part of the employee's job duties: (1J is required to
I access and use þes-aeeess*elabor relations information[ or (2J actively participates in the meeting

and negotiating on behalfofthe public employer.

County Board - The elected Aitkin County Board of Commissioners.

Department Head - A director ofa county department as designated by the Board of
Commissioners or elected to a County office by the public. Department Heads are considered
exempt from the requirements ofthe Fair Labor Standards Act and are excluded from fu
Minnesota Veterans Preference Act in discipline. discharge or job elimination. Denartment Heads
are defined as follows:

lAppointed:

County Administrator
County Assessor
County Engineer
Economic Development/Forest Industry
Coordinator
Environmental Services Director
Health and Human Services Director
Human Resources Director
IT Director
Land Commissioner

Elected:

County Attorney
County Auditor
County Recorder
County Sheriff
Count¡r Treasurer

Elected offcíals are excluded from
provisions ofthis Personnel Policíes and
Procedures Manual, such as Employee
Benefits, except for ínsurance, and other
provisions as noted within as well as any
section pre-empted by their duties and
privileges ín accordance with Minnesota
Statutes.l

Employee - A person holding a paid position within the County.

Employer - County of Aitkin.

Essential Employee - Firefighters, peace officers subject to licensure under Minnesota Statutes
Sections $626.84 Io $626.863.911 system and police and fire department public safety dispatchers,
guards at correctional facilities, confidential employees, supervisory employees, assistant County
attorneys, assistant city attorneys, principals, and assistant principals.
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Exemot Emplovee - All bona fide professional, administrative, and executive employees who do
not receive overtime and are exempt from the requirements ofthe Fair Labor Standards Act.

Exit Interview - A structured interview conducted at the time of separation from employment.

Flex Scheduletime - A scheduling plan that permits employees to provide input regarding their
work hours while meeting the needs of the county and with Depariment Heaã approval. 

-

Full-time - Employees scheduled to work the normal workweek of the organization.

leb-Bgdh# teehnique thet perrr¡ts ind¡viduals in the e-ganizatiel r1¡he believe $at they meet
@feratebiryithinrh

fob Description: See Position Description. iesi
at{luti,es€redo€um€åted_as

¡eqr¡ireCèy*he4meriears with Disabilities ÂeeUIDÀlr

Job Evaluation - A systematic lvay ofdetermining the value ofa job in relation to otherjobs in the
9r8lnizatio1 for the purpose of establishine a rational pay structure. The pãiition desciùtion is the
basis for a job evaluation. Ihe result consists of assigning jobs to salary gãdes.fn eeesç¡in-*.hieh

€+ga+iza+is+

Layoff- Dismissal or suspension of an employee due to lack of work or budgeting constraints. The
layoffthey can be temporary or permanenL

I ton8-Term Disability lnsurance - @þ a eovered diËb
I

¡ employees on the,91", day of a qualifuing disability and are payable for injury. slckness or
I pr"fnancy ,p to th" employ""'s nor-al r"ti.ement age. as defined by Social Secr,rity. (Teamsters

and 149 members have separate disability insurance included with itt"ii unio" Heaith iund plan;
refer to the union's plan documents for disability insurance information.)

Minimum Qualifications - The minimum requirements and experience necessary to perform
and/or obtain a given job.

Near Miss - A potentially serious situation or series ofevents that could have resulted in injury.

Non-exempt - Employees who are subject to minimum wage and overtime requirements under the
Fair Labor Standards Act (FLSA).

Organizational Chart - A þiagram þhowing_thq relat¡onships
organization.

between various within the Comment lBrDlsl: Insert link to the County
Adminisb'atofs charL
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I Orientation - Introduction given to new employees regarding the organization's lstrategicþisionl.
environment policies and procedures.

Hours worked in excess ofa work
schedulel

Part-time - Employees scheduled to work less than a full-time work schedule.

@
Performance Management - An ongoing process of communication between a supervisor and aa
employee that occurs throug.hout the year. in support of accomplishing the strategic objectives of
the organization.

Personnel Committee - Comprised of two Commissioners aopointed bv the Board. County
Administrator. and Human Resources Director. The purpose of the Personnel Committee is to
ensure Board oversisht of administrative personnel activities. The Personnel Committee is not a
decision-makins body and may only make recommendations to the county Board or county
Administrator. The Personnel Committee has wide latitude to request information and reports
related to personnel from Administration and Human Resources.

Position Description - A written summary of information and tasks necessary to perform a job
which includes. but is not limited to. a job summary. essential functions. minimum qualifications.
knowledge. skills and abilities required. physical activity requirements. FLSA status. and other
relevant job information.

Private Data - Data which is made by statute or federal law applicable to the data: (aJ not public;
and (b) accessible to the individual subject ofthat data.

Probationary Period - A period of time during which a new employee is required to demonstrate a
satisfactory capability of performing the duties of the position.

| Þrofessional l- Oçcupations tþat require_specialize{knoryþ4gq qçqqqgçtlgrougþ qq!þgç ttqiry¡g.
other related training, or through work experience.

Public Data - Data which is accessible to the public in accordance with the provisions of Minnesota
Statutes S13.03.

Regular Full-time Employee - A full-time employee who has successfully completed the
probationary period.
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Comment [NBU]: This is good for this spot

Comment fBtDlSl: lnsert OT afrer40 hours
"worked"??? Need to discuss. Do DHs want to pay
OT after 40 hours "worked" or allow accrued time
to generate overdme pay? DHs want holiday pay
to count as "hours worked". Not clear on
PTO/personal leave,whatis Nate's preference?

NOTE: These hours currently countas "time
worked" for purposes ofcalculating overtime in
the CBA'sr AFSCME Cthse and HHS: Holtdays
countas time worked for the purpose of
calculating OT. Does notstate t¡atsick/vac will
be counted as "time worked", but past practice
has allowed iL L49: Does not state thatvac, sick,
personal, or holiday hours will be counted as
"time worked" for purposes of cal culating OT,
Teamsters, all unitsr Holidâys countas time
worked for dre purpose ofcalculating OT.

Dee - please verify "past practices" ifany
different than above.

Comment [NB19l! I rhink this would be as
good ofa dme as any to ensure that the practice
ofovertime even when using âccrued time is
charged. Ask Kristi for legalities.

Comment IBlD20li New insert Drâffto
discuss with Dept Heads. If inserted, this will
require DHs to reject non-union timesheets that
enter OT prior to 40 hours actually worked
during weeks when PTo or personal leave is used.

Comment fNB21l: Changed to oversingle day
per department head discussion



Regular Part'time Employee - An employee who works less than the standard work hours and
was hired for service duration in excess of one year, and who has successfully completed the
probationary oeriod.

Resignation - The voluntary termination of employment by an employee.

Salary - Fixed compensation paid bi-weekly.

Seasonal Employee - A temporary employee hired to cover increased workloads due to peak
business demands. Seasonal employees are not eligible for benefits and the position duration is
generally not for more than 67 working days in any calendar year; or not for more than 100
workin8 days in any calendar year if the employee is under the age of 22 and is a full-time student
enrolled in a nonnrofit or public educational institution prior to being hired by the emplover. and
have indicated. either in an application for employment or by being enrolled at an eduiational
institution for the next academic year or term. an intention to continue as a student during or after
their temporary employment with the County.

h ef Hrne an empleyee has werked fer *le
o€ar+izationr

Short-Term Disability Insurance - A voluntary insurance policy with benefits that begin on the
LStt'day ofa qualiSuing disability and are payable for accident or sickness up to 11 weeks or until
LTD begins, whichever is earlier. fTeamsters and L49 members have separate disability insurance
included with their union Health Fund plan; refer to the union's plan documents for disability
insurance informatÍon.)

Supervisor - An employee delegated responsibility for the day to day administration of a work unit.

Suspension - A forced leave ofabsence with or without pay for disciplinary purposes or pending
investigation ofspecifìc charges made against an employee.

Temporary Employee - An employee hired for a pre-established period of time which may not
exceed twelve months. Temporary employees work standard work hours but are not seasonal.
Temporary employees are not eligible for benefits.

Termination - a voluntary resignation, involuntary discharge, or discontinuation of employment
with the County.

I Transfer - A lateral movement from one job to another of the same elassgadeleyel. A transfer can
include moving from one department to another department.

Veteran - Applicants and employees who are entitled to veteran's preference as defined by
Minnesota Chapter 196.
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ARTICLE III EMPLOYMENT

Section A. Equal Employment Opportunity policy Statement

Purpose: To affirm Aitkin County's poliry of providing Equal Opportunity to all employees and
applicants for employment in accordance with all applicable Equal Employment
Opportunity/Affirmative Action laws, directives and regulations of Federal, State and Local
governing bodies or agencies thereof, specifically Minnesota Statutes g363.

Aitkin County will not discriminate against or harass any employee or applicant for employment
because of race, color, creed, religion, national origin, citizenship, sex, marital status, pregnancy,
disability, public assistance status, age, sexual orientation, political affiliation, veteran status,
genetic information, local human rights commission activity, or other protected-class stafus.

Aitkin County will take Affirmative Action to ensure that all employment practices are free of such
discrimination. Such employment practices included, but are not limited to, the following: hiring,

I upgradingpIgoqqüaD demotion, transfer, recruitnent or recruitment advertising, selecdãn, hyòîf,
disciplinary action, termination and rates of pay or other forms of compensation.

I aittin County will use itg best effort to afford minority and female business enterprises with the
maximum practicable opportunity to participate in the performance of subcontracts for
construction projects that this County engages in.

Aitkin County fully supports incorporation of non-discrimination and Affirmative Action rules and
regulations into contracts.

Any employee of this county, who does not comply with the Equal Employment opportunity
Policies and Procedures as set forth in this statemen! will be subject to disciplinary action. Any
subcontractor not complying with all applicable Equal Employment Opportunity/Affìrmative
Action laws, directives and regulations ofthe Federal, State and Local governing bodies or agencies
thereof, specifically Minnesota Statutes S3.61 will be subject to appropriate legal sanctions.

If any employee or applicant for employment believes he/she has been discriminated agains!
he/she should contact the County Administrator or the Human Resources Office. Aitkin County
Courthouse, 21.7 2nd, Street NW, Room 134, Airkin, MN 56431 or (ZLB) 927-1e2€l23}6.

Chairperson - Aitkin County Board of Commissioners Date
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Section B

Purpose: þo ensure consistent the best possible candidate in the
most efficient way possible for

Subd. (1) Roles and Responsibilities

[a) The Human Resources Director or designee has the primary responsibility for
coordinating reer*itingrecruitment, screening, interviewing and facilitating hirine
recommendingations tå+of hirc+fnew employees. [he Human Resource Director or
designee will be the primary point of contact for all applicants until a conditional job
offer has been made.

I fUl The Department Head or is responsible for making the final
recommendation on all job offers.

(cJ The County Administrator must approve the recommendation for a previously budgeted
position.

(dJ The Aitkin county Board of commissioners must approve the recommendation for a
newly created or unbudgeted position.

Subd.(2) AllCountyJobOpeningswiilbeþosted 
I

(a) A1l¡+en-u+ien-job openings will be posted internally te-all-empleyeeçand advertised
externally simultaneously. unless the Coung !¡¿g
bargainine agreement Each notice will include the posting date, job title, departmen!
position description, pay range, and closing date. eualified county employees who apply
will be given consideration{3f¿4f92}.

(b) All bargaining unit job openings will be posted according to applicable collective
bargaining agreements.

(c) {kþmployees [probationary and non-probationaryJ whe haye heen at t]eir
re eligibte to apptyl¡ql ¡nt9¡4ql yecã¡çlgs qf ,,

transfers, unless n applicable
collective bargaining agreement provides otherwise.

(d) If applicable, employees must be Merit System eligible. All HHS Department positions
are hired from Merit system registers. except the HHS Director oosition which is
exempted from merit personnel system coverage (5 cFR 900.602). Minnesota Merit

hiring practices shall apply where
applicable.

Section C. Hiring Practices

Purpose: To fill newly created or vacant County positions.
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Recruitment Procedure{ Comment [BrD23]i Moved the Job posring

section here and edited/combined in text below.
Eliminate duplication.

Comment [8¡D24¡3 New

Comment [B¡D25]: New

Comment fBrD26lt Insert link ro internal Job
posting form and external ad template.

Comment IBrD27¡: EEo. Discuss w/Nare. I
would prefer to see "alÌ" employees be eligible to
apply for countyjob openings at "any''time.
*Discussed w/ Department Heads. Ok w/them,
noted HHS AFSCME Agreement provides
otheruise.



Subd. (1J

Attâ€hne*t€A

County Application

Application forms and position descriptions are available in the Administration Department.
Human Resources Office. Completed application forms are to be submitted to the Human

Subd. (2) Designation ofData ({13.43. Subd.3J

Except for applicants to undercover law enforcement officer positions, the following
personnel data on current and former applicants for employment by the County is public
data:

(a) Names of applicants when determined to be eligible for appointment to a vacancy or
when applicants are considered by the appointing authority to be finalists for a position
For purposes ofthis section. "finalist" means an individual who is selected to be
interviewed by the appointing authority prior to selection.

(b) Veteran status.

(c) Relevant test scores.

(d) Rankon eligible list.

(e) Job history.

(f) Education and training.

(gJ Workavailability.

(h) Personnel examinations and answer keys are nonpublic data, except pursuant to valid
court order.

Subd. (3J Applications For and the Filling ofVacancies

The following procedure will be followed:

(a) Aitkin County will afford employment to the applicant possessing the best qualifications
that fìt the requirements of the job regardless of race, colo¡ creed, religion, national
origin, citizenship, sex, marital status, pregnancy, disability, public assistance status,
age, sexual orientation, political affiliation, veteran status, genetic information, local
human rights commission activity, or other protected-class status.

(b) Job requirements will be posted and included on the position description.
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Comment IN828]: I believe that when we post
posltions we should say "apply by_ for best
consideration" or something of the like,
*lmplemented e/o week advertising ofall.
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Comment fNB3ol: Yes - in general - I want to
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policy. The policy should state that we must
create appropriate forms. That wây ifthere are
changes thatmust be made because oflegaì
issues, etc,,. we don't have to go to t¡e board for a

minor form modification.



(c) A high school edueaden-çüplomaor equivalent is generally required as consideration for
employment.

(d) Any testing requirements will be conducted by the Human Resources Director or
designee or by the Minnesota Merit System and will only be used for testing skills
specifìcally required for the j ob.

(e) Where applicable, Minnesota Merit System's online application center and hiring
practices will be used.

(fl All applications will be required to be completed on the Aitkin County official
application forms, hncluding candidates seiected for interview from tire Minnesota Merit
Svstem registe4 Re¡gq¡es 1ney þe ryguqglqq q!3 9¿9q!y!4!q þa¡gq. þq¡ n¡qs¡ be
attached to the completed application form.

(gl When an opening exists or is contemplated for a bargaining unit position, applicable
provisions from a collective bargaining agreement shall be followed.

(h) Job applications are to be submitted for a designated position and must be received
before the published þeadlínel_litappüeahld

Comment IBtD3ll: For clarifìcation.

Comment IBrD34]r New b,

Subd. (a) Advertisement for External Applicants

Sources for recruiting employees from outside are listed below:

(a) Advertising will be placed on the County's website, in the offìcially designated County
newspaper. and sent to the Grand Rapids WorkForce Center. Aitkin WorkForce Center,
Brainerd WorkForce Center. and the Director of the Mille Lacs Band of Ojibwe. The
advertisement ofany County position will appear in the designated Count¡r newspaper
twice, two editions. Additional advertisements may be placed as recommended by the
Department Head. Human Resources Director, County Administrator and/or County
Board.

(b) Job applications from the general public for employment will only be accepted in the
event that there are position vacancies.

Subd. (5) Position Description

(a] [f the Department Head or County Administrator determines that the position
description needs to be reviewed and updated, the Human Resources Dírector or
designee will assist the Department Head to make revisions.

(b) The County Administrator may approve revisions to the position description provided
the classification ofthe position will not increase due to the updates.

(c) The County Board mustapprove revisions to the position description if the revisions
will result in an increase in classification. I
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Comment IBJD32]t Note, this conflicb with
Article IIl, Section B, new insert which reads - late
applications will be considered as allowed by law.
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or t¡e other. *lnsert "if applicable"...see also
comment below.

Comment [NB33l: We can choose a deadline -
orsay "open until fllled"



(4
updated ifneeessary by Hu¡nan Reseurees DeparEnentafter appreval eft*reGeun*

ent
he@

anaaeint+yste*fiUalposition description shall be in place prior to any external
¡eeruitinfadye¡gisirg.

Subd. (6) Screening Process

(aJ All applications will be reviewed and screened by the Human Resources Director or
designee for minimum qualifications. All candidates listed on tlre Minnesota Merit
System Register are deemed to meet minimum qualifications.

(b) The hiring Department Head or designee r+illça+m¿greview qualified applications for
further screening. if desired. The hiring Department Head or designee may request to
view all applications received for the position, regardless ofqualifications.

(c) The Department Head e+desþnee.will choose the candidates for interview.o¡¡gll!
delegate this responsibility to a supervisor in the department and/or to an HR
representative.

ien
i*tefl¡ie¡cË

[i) Set up a tine fer the interview" I+terviews will be set up in a+ erfiee er reem where .
ions

(iÐ 4n interview will begin with intredueËien-, revie¡'*ef pesitien deserþtier and
duties

(iiiì The eandidate will be asl<ed prepared interview questiens, The same questiens will
@i€vved, Fottow upquesd
@

(ivÌ The length ef the interview will depend en the ffpe ef jeb being filled,

(Ul(¿l iennaire
¡er+.gest practices for i
County Administrator. and Human Resources Director.
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{4fgL[he interview teams for all positions will include at least one employee of the
county who has attended training on employment law and best practices related to
interviews,l the Supervisor-e+
@ndtheDepartmentHeadordèsignatedrepreientative.
County Board representativefs) may participate in the interview portion ofthe hiring
process ifthe opening is for a Department Head position. fthe Human Resources
Director or designee will participate in the interview portion ofthe hiring process at the
request ofthe Supervisor or Department Head. as periodically requested by the County
Administrator. and when there is no one on the interview team who has attended a

{d}f[-Any candidate not receiving an interview will be notified in writing or via email. If a
candidate is interviewed, but not selected for the position, the Human Resources
Director or designee shall notifii the candidate. The Human Resources Director or
designee shall be responsible for notification to the candidates.

Subd. (B) ConditionalJob Offer

(a) The Human Resources Director will bring the recommendation þf the Departrnent Headl
to hire to the County Administrator or County Board (whichever is applicableJ for final
approval.

þ) þhe Human Resources Director or designee and the Department Head or designee will
review and evaluate the experience and qualifications ofthe applicants for a position
and may assign experience credit deemed reasonable. This will be the starting salary
proposed to the County Administrator for approval of the applicant.i

{$-Once a candidate is selected for the position, a verbalconditional job offer will be made

þy the Human Resources Director oi designeel @
€+

Comm€nt IBrD36l: New

Comment IBJD37l: New

Comment IBrD38Ir New

Comment IBJD4O]: New [is currentpractice)
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@i€n
{e}tsj-

[8 The eenditieral ieb effer letær willinelude¡

(i) The date the eendiÈienal jeb effer was maCe,

(iiil Ttre eenditienal starÉng datq if determined,

@ionattebofferisp
ernpley'nenÈ physieal; referenees eheel<(s); baekgreund ehe€k(sJ; preof efeligibiliry for
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(v) Insuranee; vaeatier, siek leave, anèpersenal leavetnfermatien,

i++-----+h+sta+ting+,age

(vii) When the individual may expeet a wage inerease,

(viiÐ Infermatien regarding the e eunry's Èwe weel< held ba€k preeedure sn pay,

@
(xJ Te whem and where te -eperten thestarEdate,

Subd. (9) Reference and Background Checks

(a) Employment anèpersonalreferences will be checked on all candidates conditionally
offered employment with Aitkin County.

þl e¡¡niualåackground checks will be done by the HR Director or designee. tlrough a firm
specializing in background investigation and pre-emplo]¡ment screenins services. by ths
Bureau of Criminal Apprehension. and/or by the Aitkin CounÇ Sheriffs Department on
the candidate conditionally offered employment with Aitkin County and in accordance
with the law.

Subd.(101 þre-EmploymentPhysicall

(a) Candidates in selected job classes who have received a conditional offer of employment
will be required to pass a Health Screening/Pre-Employment Physical¡Attaehmen+3B.

(b) The Health Screening/Pre-Employment Physical shall be conducted by a local medical
facility, at no cost to the applicanl

(e) Clas' I Pre Empleyment Physieals will be eernpreted at a leeal rredieal faeiliry at ne eest
to+h€.appli€aå+

tcl-

no4ost+e+heappli€ang

iq-

fu{ç}-The Human Resources Director or County Administrator may approve an alternate
pre-employment physical site when deemed necessary.

Subd. (1L) þiring Of Relatives

Page 1"8 of 81.

Commênt IBrD41l] Abbreviared.
List is OK w/Dept Heads...
Pre-employment physicals are currently done for
these types ofposidons (excludes
subs/seasonal/temps unless listed below):
Appralsers, Assistant Engineer, Engineerlng
Techs, Hwy Foreman and Assq râil Adm¡n and
Asst Asst Land Cmsr, Mechanict Zoningand E,S.

fìeld staff, lT line ståff, Cooks, Maint Staff and
Custodians, Deputies/Sgt/lnv., lail/Dlspatch Srafi,
Econ Dev/FIC, Food Servlce Coord, Land Survey
Coord, GIS Coord, F/Parks Techs, Foresterg Equip
Opemtoß, Instructor Naturalists, Land Dept
Laborer, Seasonal Naturalists, Undersheriff,
SurueyTech, Forest lnL Spec., Social Workers,
PHN, Hwy ROW. Theyare not curently done for
oflice/desk type positions.

Discuss DH preferences. Budget item. Attachment
3B [form].



(a) The employment of relatives in the same area of an organization may cause conflicts. ln
addition to claims of partiality in treatment at worþ personal conflicts from outside the
work environment may be carried into day-to-day working relationships.

(b) Relatives of persons currently employed by Aitkin county may be hired only if they will
not be working directly for or supervising a relative within the organization. This policy
applies to any çelaä+ep-efSqe higher or lower in the organization, who has the authority
to review employment decisions. Aitkin County employees cannot be transferred into
such a reporting relationship.

(cJ For the purposes ofthis section, a relative includes: child, step-child, parent, step-
parent, sibling, step-sibling, grandparent, grandchild, the employee's fiancé. spouse,
spouse's parent, spouse's step-paren! spouse's sibling, spouse's step-sibling and any
other person whom the employee has been declared legal guardian.

Subd. (121 þmployee Ða$ngRelationships outside of the worþlace f
Aitkin County desires to avoid misunderstandings. actual or potential conflicts ofinterest.
complaints of favoritism. possible claims of sexual harassment and the employee morale
and dissension problems that can potentially result from intimate relationships involving
managerial and supervisory employees in t}le county or certain other employees in the
Countv.

Accordinely. Deparlment Heads and supervisors are discouraged from fraternizing or
becoming romantically involved +vitÌ¡eneal+etàers+with any subordinate emoloyee in the
department.

\ ¡hen, in the opiri

p¡esen+ eeneern+regardiry

*err

in€ludinÊtransfer or

tefn*inêtie*

All employees should also remember that the counF maintains a strict policy against

Comment IBtD42l: New secrion

Comment [NB43l:
Focus on superu¡sor subordinate relationships

unlawful harassment of any kind. includine sexual harassment. The County wjll vigorously
enforce this policy consistent with all applicable federal. state. and local laws,l
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Section D. Orientation

Purpose: To clari$r a new employee's role in the organization as a whole and to explain applicable
personnel policies and procedures and/or provisions ofthe applicable collective bargaining
agreement. The Human Resources Director or designee, the Payroll Technician, and the individual's
immediate Supervisor share the responsibility for orientation.

Sr*bd-{1}$gþd,{13}__The orientation of a new employee is the final step in the hiring
process. The County has a three-phase orientation program for all new employees:

(a) Phase I Payroll and Benefits Department-Orientation -Full-TimeÆmpleyees(Payroll
Technicianì

(b) Phase 11\ Payrell ÐeparËment PT/Gasual/Temp Empleyees

{e}þlPhase II General Orientation. Policies. and Training (HR Director or designee}

fd)&LPhase III Position. Department. and Social Orientation (lmmediate
Supervisor)

Section E. ProbationaryPeriodf

Purpose: To provide a time frame for the employee's supervisor to observe the employee's fitness
for continued employment with the county. The probationary period shall be utilized by
supervisors to closely observe the employee to determine whether the employee will be able to
meet the Department demands and become a contributing member to the County's workforce or
whether it is necessary to remove the employee whose performance does not meet the required
work standards.

Subd. (1)
period.

All County employees will serve and successfully complete a probationary

+)-þll newly hired or promoted non-union employees will be on a probationary period for
six (6) calendar months unless specified otherwise by statute (Veterans Preference
519216 or otherl. The preLatienary p
@Employmentmaybeterminatedforanyreasonduring
thisperiodunlessspecifiedotherwiseby't"tut..l@

prebatienary peri
extend€è

Subd. (2J Upon request ofthe Department Head. the CounW Administrator may
extend the probationary period by up to 6 months. Under no circumstances may a
probationary period exceed L2 months. The employee will be notified in writing and
informed of performance deficiencies and offered assistance to improve performance.
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Subd. (3) [fthe employee takes a leave ofabsence while on probation, the
probationary period shall be extended by a period of time equal to the total number of
calendar days on leave.

Subd. (4) Union employees will follow the probationary periods as they are defined in
the applicable collective bargaining agreement.

subd. (5) Probationary employees are eligible to apply for other positions for which
they are qualified.

SectionF. AccessToþersonnelþiles

Purpose: Aitkin County maintains a personnel file on each employee. Personnel fìles are the
property of Aitkin County. Aitkin County allows access to personnel files in accordance with
applicable law.

Subd. (1) Personnel files are kept in the Administration Departmenr. Human
Resources Office. Payroll files are kept in the County Auditor's Office.

Subd. (2) Access

Employees are permitted reasonable access to their personnel files, including medical,
workers' compensation, and immigration files, by appoinbnent during regular business
hours. A request for access by an employee must be submitted in writing to the Human
Resources Director or designee.

Subd. (3) Copies

Employees may receive a copy of any information in their personnel file at the expense of
the County.

Subd. (a) Additions and Corrections

Employees are permitted to propose the addition of material and changes to any
information in their personnel files. A proposal to add information or change information is
subject to review by the immediate supervisor and the Human Resources Director. If there
is a dispute between the supervisor and the employee concerning any added or corrected
information, a meeting will be set up with the employee, supervisor and Human Resources
Director to resolve the disagreement.

Subd. (5) Access by Other Employees And Supervisors

(a) Personnel records and medical, workers'compensations, and immigration files of
employees may be accessed by other employees and supervisors on a need-to-know
basis in the course of performing their job functions and in accordance with applicable
laws.
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(b) In other situations, personnel records and other data on employees may only be
accessed pursuant to the Minnesota Government Data Practices Ac! Minn. Stat. S13.01
et seq.

Subd. (61 Access by Former Employees

Former employees may have reasonable access to their personnel records in accordance
with applicable laws.

Subd. (7) Documents Contained in the Personnel File

Ne inferrnatien will be added te any per-ennel file wit*reut infermint the
ing

performance evaluations or discipline. Payroll records, such as Forms I-9, W-2, and
timesheets, shall be maintained in the Auditor's Ðepaffie*tQffìee. Employee medical
information will be kept in a separate medical fìle. Workers' compensation information will
be kept in a separate workers' compensation file.

Section G.

Purpose: To define the schedule of work hours for Aitkin County employees as determined by
operational needs and demands of Aitkin County. Hours of work generally include all of tlle time an
emplol¡ee is on dutg at the employer's establishment or at a prescribed work place. as well as all
other time during which the employee is suffered or oermitted to work for the employer.

Subd. (1) The normal workweek ofthe organization is Monday through Friday, B:00
a.m. to 4:30 p.m.; however, it is expected that all staff will provide service necessary to
carry out the functions oftheir position which includes weekends and evenings as
required. Department Heads are authorized to establish schedules to meet the business
needs of their departmenL

Subd. (2) Flexible Schedules

(a) Flexible hours for non-exempt

ilours of Wor{ _ - Comment [il848]: FLSA information

Comment IBrD49l: Review entire sectton.

staff may be arranged with the Department Head or
scheduled hours worked fall between þ:00 a.m. and 7:00provided the normal

(bJ A flexible schedule is an agreed upon schedule that meets the business needs of the
Department and meets with the approval of the employee which is outside of the
normal business day. The expectåtion under a flexible schedule is that employees are
accountable to begin and conclude work for the day at the agreed upon, scheduled time.

(c) Flexible schedules may not include scheduled work days longer than 10 hours and
should generally not incur overtime pay.

Subd. (3) þlternate Work Sites and Telecommuring
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(a) utilizing alternate work sites and telecommuting is an administrative option not an
employee benefit.
head an employee may be allowed to report to an alternate work site or to telecommute
but the decision to allow it will be based on the business needs of the County and the
Department.

(b] Alternate work sites and telecommuting requires support from the Department Head
and approval of the County Administrator. Alternate work sites and telecommuting is
not appropriate for every job at the county. Alternate work sites and telecommuting
agreements may be revoked by management at any time for any reason.

(c) The necessary tools, technology and services must be readily available at the alternate
work site. The County will provide the necessary technolog¡r equipment to perform
necessary duties. The county will not assume responsibility for operating costs, home
maintenance or other costs incurred by the employee in the use ofa residence for
telecommuting. e+teteee¡nmut¡ng €s
(i.e. if an employee voluntarily opts to accept a telecommuting agreement; the County
will not reimburse costs).

[d) An employee's compensation and benefits, and the terms and conditions of emplo5rment
will not change as a result of alternate work location or telecommuting. An employee
who works from an alternate location or telecommutes is still accountable to all county
policies, departmental rules and work direction. Employees at alternate work sites
must maintain communications with supervisors as directed.

(e) Work Schedules

{x"+--ÍI_Alternate work sites or telecommuting mayretåe+sedin
@'nnemployeevolu¡rtarilyeptirrFteutil

under an approved flexible schedule.

[xü+-{iù _'All work rules regarding overtime, comp time, etc... apply to
employees under this section.

(f) Requirements

(Ð An agreement must be signed by the County Administrator, Supervisor,
Department Head and employee prior to beginning any alternate work site or
telecommuting.

tiÐ There must be clear and mutually understood methods that are documented
in the agreement for measuring and evaluating the work of and holding
accountable an employee who is working at an alternate site or telecommuting.

(iiÐ All employees must be required to have at least B hours per week of time
reporting to the normal work site'l 

rage 23 0f sr
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Subd. (aJ fivleal Periods

The employee must be completely relieved from duty for the purpose of eating regular meals. The
employee is not relieved if he or she is required to perform any duties, whether active or inactive,
while eating. If the employee is not completely relieved from duty, the meal period must be counted

I as hours worked. For example, an employee who is pemitted-requirec!-to remain at his/her desk
while eating lunch and regularly answers the telephone and refers callers is working. This time
must be counted and paid as compensable hours worked because the employee has not been
completely relieved from duty.

Subd. (5) Lectures, Meetings and Training Programs

Attendance at lectures, meetings, training programs and similar activities are not counted as
working time if four criteria are met, namely: it is outside normal hours, it is voluntary, not job
related, and no other work is concurrently performed.

Subd. (6) Travel Time

The principles which apply in determining whether time spent in travel is compensable time
depends upon the kind of travel involved. The County will observe all FLSA standards related to
travel time and compensation. Compensation for travel time is tyoically at the discretion of the
Department Head,

(aJ Heme te WerlcTravelrr\n empleyee whe tr*vels frem heme bef.ere the regular werlday

@lme

(b) tseme te Werk en a Speeial ene Þay 1\csignrnent i* ûnether CiF: rln esrpleyee wlrs
regu¡€rty lYerks et a fix€ i"

ing
frem the other €iry is

(el Travel tàats:s 1\ll in a Ðay's l4rerl+r Time spent by an empleyee in travel as part ef their

M

evernight is travel away fres¡ heme, Travel away frem he¡ne is ele^rly werktirne when it

werling days during nernal werldng heurs¡ ut alseCu¡i+rgeerrespending heurs en

@ime
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Comment IBrD52]: Per lim Ratz, the employee
is still covered ifan accident occuß, but per FLSA
t]re employer doesn't have to pay for that time.

Comment IB¡D531: New. Includes FLSA
details.

Subd. (7) Rest Break
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Employees scheduled to work four (4) or more continuous hours shall be allowed a paid fifteen-
minute break within each four (4) hour period þt times designated by their supervisor.f

Subd. (Bl þreak Time for Nursing Motherj

In accordance with MN Statute 181.939 and in recognition of the well documented health
advantages ofbreastfeeding for infants and mothers, nursing mothers shall be provided reasonable
break time to breastfeed or express milk using their normal breaks and meal times. For time that
may be needed beyond tle usual break times, employees may use personal leave or make up the
time as negotiated with their supervisor. A lactation space. other than a restroom, that is private
and sanitary. includes an electrical outlet and has a lock will be provided and identified by
Department Head for breastfeeding employees.

(aì Expressed milk may be stored in County refrigerators as long as the milk is properly
stored and labeled.

(bJ Employees may contact a Public Health Nurse to review equipment and other resources .
available for Aitkin CounÇg breastfeeding employee use. Interested employees are
expected to arrange for this during their personal time.

(cJ Employees who wish to express milk during the work period shall keeo their
supervisors, department heads and HR Department advised ofany necessary requests
to ensure that appropriate accommodations can be made to satisfu the needs of botllthe
employee and the County.

mill< fer her nursing ehild fer one year afÈer th€-€hild's birth ea€h tirne su€h employee has
the

te an eleetrieal eutleb thaÈean be used by the empleyee te express breastmilk i*privaey,
The brealr time for nursing methers is unpaid u¡Cess rt runs eenei*rre+dy with *re

Subd-{++}Subd.(9) CompensatoryTime

Employees are not eligible for accrual of compensatory time, unless otherwise provided by a
collective bargaining agreement.
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Section H. þt Se Safe Harbor For Exempt Employees

Subd. (1) imecnalr

Department Heads or Supervisors may
require exempt employees to work a speei$eschedule, to record daily attendance, and to
record and track hours for billing or other business related purposes that are directly
related to the exempt employees' job duties¡. Department Heads
familiarize themselves with FLSA rules and regulations to ensure no exempt employee's
FLSA protections are infringed upon. *¡¡i{
example, if an exempt empleyee su^ervises nen exempÈ staff whe must be at werlç g:0O

heurs te supervise
normal eeunq/ werk d

emple'¡ees whe are required te be paièen a salary basis may net have their pay redueed
fer variatiens in the quandgÊer qualig ef werlr perfermed"Empleyees whe feeltlreir pay

sp€€ifiedåelo+r,"

(aJ Exempt empleyees nermally must reeeive their full talary fer any weekft h
ber ef days er heurs werked, Heweve¡;

exempt ernpleyees need net be paid fer ani werlo¡¡eek in whieh tl e'¡ perferm Ne werlç
agåtì{eFthe+rganiu ati€+

vielating thrs peliey will be subjeet te investigatien eftheir pay p-aetiees anC apprepriate

ti}_-__Þry¿u*,

(f] 
^bsenees 

eaused by the eperating requirements ef tÌ+e ernpleyer,
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@ dedueÈiens may be permissible a+ leng as they are,
eensisÈent wif# etåer e empany pelieies and praetiees.

s erCisabiliry"

tuU er pa*¡al Cay a iF,

@J'sduetesieknessordisabiliry, <

subd' (5) Fees reeeivec by the empleyee fer jury er witness duts, er fer miliÈa.rr leavel

ne deduetiens €an he m

(a) Penaldes impesed by þfraeHers ef safeF rules ef majer signifieanee,

CoriåqÉ€-diseþ}i+a+ypeti€Jå

@

@i+a€eordar€e with a legitimate absen€e unCer the
@

@

øns

the errpleyer will rei¡nburse theempleyee as
p+€mptlJÉ&possible

felsu¡a. (zl

apply to exempt employees.

Section I. Performance AppraisalsMgg¿gg¡ggg[

Purpose: To provide communication between the employee and the immediate supervisor relating
to job performance, work standards, the employee's performance strengths, and dãvelopmental
needs.

Subd' (1) Once the performance appraisal process is completed, the evaluation will be
sent to the Administration Department, Human Resources office, and placed in the
employee's personnel file.
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Subd. [2) Probationary Employees

(aJ Performance appraisals will be conducted on all probationary employees during and
prior to completion of the probationary period, typically at 3 months and 6 months.

(b) The Deparbnent head or immediate supervisor is responsible for the appraisal.

(c) The performance appraisal will be completed according to Aitkin County's Performance
Appraisal Program form. Attaehnents3G

Subd. (31 Employees

The Department head or immediate supervisor will conduct the performance appraisal
process for supervisors and non-management employees on an annual basis.

Subd. ( l DepartmentHeads

The county Administrator will conduct the performance appraisal process for appointed
Department heads on an annual basis.

Subd. (5) County Administrator

The County Board will conduct the performance appraisal process for the County
Administratorpn an annual basis.

Section f. DisciplinaryAction

Purpose: To establish standard disciplinary procedures for employees who violate rules,
regulations, or perform unsatisfactorily.

Subd. (1) fhe progressive disciplinary system will be used as defined by Airkin
County's Disciplinary Action policy. The severity of the infraction will dictate the level of

Formattedi No underline

Comment IB)D57]: From the Non-union
Guidelines

the fìrst action taken, which may include, but not be limited to, verbal reprimand, written
reprimand, demotion, suspension or termination 

I

Subd. (2J Disciplinary Measures

Different types of disciplinary measures may be used depending on the offense. Disciplinary
measures include:

(a) Personal Discussions - This measure is to be used when a problem arises that can be
handled in an informal manner through discussions between the employee and the
immediate supervisor.

(b) Verbal Warning - This measure will be used when personal discussions håve not
resolved the matter. A statement by the immediate supervisor that the warning was
given shall be placed in the employee's personnel file.
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(c) Written Warning - This measure involves a written statement to the employee
referencing previous warnings and/or discussions regarding the problem, what the
employee must do to resolve the problem to the supervisor's satisfaction, and indication
ofthe consequences for not resolving the problem. The employee and supervisor shall
sign written reprimands. If an employee refuses to sign a written reprimand, a notation
of such shall be made on the reprimand. A copy of all written reprimands shall be
placed in the employee's personnel file and retained therein.

(d) Suspension - An employee may be suspended with or without pay for a period of up to
thirty (30) calendar days and may be extended for cause as determined by the
employer. A suspension may be used when previous disciplinary measures have been
used and were then unsuccessful in resolving the problem, or when a problem or
situation arises that may warrant an immediate suspension due to the seriousness of
the offence.

(e) Termination - This disciplinary measure may be used when attempts at resolving the
problem have failed or the seriousness of the offense warrants termination. The
termination notice with the reasons for termination will be stated in writing to the
employee.

(0 Autlority to conduct discipline up to and including termination is delegated as follows:

County Board All disciplinary action up to and
including_termination of all personnel

County Administrator All disciplinarv action uo to and
including termination of all personnel
below deparhnent head level and. A¿ll
disciplinary action up to termination of
department head level positions. County
Board approval is required for
termination of department heads.

Department Head All disciplinarv action uD to written
reprimand of personnel under the
deparlment head's aulhority

Supervisor Personal discussion, verbal warning and
counseling statements of personnel
under the supervisor's authorilJ¡

Subd. (3) General Guidelines
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(a) As a general rule, at the first notice of a complaint, the immediate supervisor shall
handle the problem or concern informally and orally. If the problem is not corrected
within a reasonable period of time, a written reprimand shall be issued. This shall be
documented and kept in the employee's personnel fìle. The employee shall receive, by
hand delivery, a copy of this document. If the problem is still not corrected, more severe
forms of disciplinary action shall be used, up to and including termination. In some
situations, more severe initial disciplinary measures may be used including termination.

(bl All disciplinary actions will be in confo rmity with the applicable collective bargaining
ng, but not limited to PELM and Metffan'sincludi

Section K. Termination Of Employment

Purpose: To make the separation of employment with Aitkin County as amicable as possible for
both the employee and the County.

Subd. (1J [f a Department Head elects to terminate employment, at least twenty [20J
working days-ne$€e¡layr-uolitc shall be given to Aitkin County. All other employees who
elect to terminate employment shall give at least fifteen (15J working days-*etieedays'
notíce.l

or immediately terminated by
shall be notifìed ofthe

action and the reason in writing at the time of the suspension or termination. If the
employee feels that he or she has been suspended or terminated without just cause or
that the period ofsuspension was unwarranted, the employee shall have the right to
appeal under the grievance procedure, provided that objection is made in writing within
ten (10) we*ingealetdaldays of written notice of the suspension or termination. {4+tris
determinC the suspensisn €r t¡e terrrli{+ation waswiÈhsut just €ause, the Geunry

l

Subd. (3) Involuntary Separations: Employees who are involuntarily separated,
including layoffand discharge, shall be paid in full according to Minnesota Statute
s181.13.

Subd. ( ) Voluntary Separations: Employees who are voluntarily separated from
employment shall be paid in full no later than the next regular payday.

Subd. (5) General Procedures

(c) Accrued benefits and/or severance pay may be granted in accordance with applicable
collective bargaining agreements and pursuant to law.

(d) Employees will receive their final pay check in the same manner as previously received.
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(e) It is the responsibility of the separating employee's immediate supervisor to assure that
the employee returns all County property, keys and/or equipmenÇ prior to the
employee's receipt ofthe final paycheck. All expenses and credit cards should also be
balanced and returned prior to the employee's þeceipt ofthe final paycheck.l

Section L. Grievance Procedurel

Purpose; To provide a method for the prompt and equitable resolution of disputes relating to the
administration ofthe Personnel Policies and Procedures Manual.

Subd. [1) Union Contract Provisions

The grievance procedures found in applicable collective bargaining agreements shall be followed.

Subd. (2) Grievance Procedure for Employees Not Covered bya Collective Bargaining
Agreement

It is the policy of the County to adjust all grievances promptly and fairly. To expedite resolution,
two or more steps may be combined by the parties, through mutual agreement, in writing.
Grievances related to terminations shall start at Step 3.

(aJ Step 1: An employee claiming a violation concerning the interpretation or application of
these Personnel Policies and Procedures shall, within ten (101 calendar days after the
employee, through the use ofreasonable diligence, should have had knowledge ofthe
occurrence that gave rise to the grievance, present such grievance in writing to the
employee's Department Head. A response to the grievance shall be issued within ten
(10) calendar days following a meeting with the Department Head or designee. Any
grievance not appealed in writing to Step 2 by the employee within ten (10) calendar
days shall be considered waived.

(bJ Step 2: Ifappealed, the written grievance shall be presented bythe employee and
discussed with the Human Resources Director within ten (10) calendar days. A response
to the grievance shall be issued within ten [10) calendar days following a meeting with
the HR Director. Any grievance not appealed in writing to Step 3 by the employee within
ten (10) calendar days shall be considered waived.

(c) Step 3: If appealed, the written grievance shall be presented by the employee and
discussed with the County Administrator within ten (10) calendar days. A response to
the grievance shall be issued within ten [10) calendar days following a meeting with the
County Administrator.

Administrator shall be final.

Section M. Exit Interviews

Purpose: To provide a separating County employee the opportunity to express an opinion with
regard to employment issues with Aitkin County.
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Comment IBID63¡¡ Updated seftion K to
include 3 steps prior to county board.

Prior comment/already discussed this w/Nate.
This language in this comment box is from the
Non-union Compensation Guidelines. The
language in Section K is from the policy manual.
There are some differences. Does Nate have a
preference? Mainly, who does Nate want the Step
1 non-union grievance filed with? Expand to 3
steps (DH, HR, CAI

A grievance may be filed when the affected
employee takes ¡ssue with a wr¡tten reprimand or
any disciplinary action greater than a written
reprimand. lpolicydoes notlimititto action
greater than a WRI

Grievances of staff shall be submitted in writing
to the lpolicy manual states County Admin]
Human Resources Director.

Ail grievances must be fìled within ten [10]
working days of the receipt of the written notice
of the disciplinary action, suspension or
termination by the employee. I policy requires a

response w¡thin 15 working days following a
meeting with CAI

Grievance shall be heard and considered by the
County Commissioners or designated
representative no more than thirty (30) working
days after the filing of the lpolicy manual specifies
"Step 2" herel gr¡evance,

lsame as policy manual] Ifeither party calls in a
representative, the other party must be notified
sevenW-two [72J hours prior to the meeting.

[same as policy manuallA majority decision ofthe
Aitkin County Commissioners shall be final and
binding upon both parties and such decision shalì
be rendered in writing w¡thin [30) rhirty working
days after the grievance hearing



Subd. (1) Every employee separating from County employment is to be offered the
courtesy of a final interview with the Human Resources Director or designee. The Exit
Interview Form will be completed by the employee or interviewer and filedjn+he

Office. separate from the employee's personnel file. In the event an exit interview is not
possible. the Human Resources Director or designee will email or mail the exit interview
form to the exiting employee, with a self-addressed stamped envelope if sent by U.S. Mail.

Subd. (2) The separating employee will be advised of separation matters bruayrs!
including but not limited to final pa¡ vacation pay, atrdllBRA benefits.

Subd. (3) Exit Interview information will be compiled and reviewed by the Human
Resources Director to determine trends or corrective action that may be necessary.
When necessary, this information will be shared with the County Board, County
Administrator, and/or Department Head.

ÂÈtaehment 3H Exit Interview Ferm
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ARTICLE IV WAGES AND SALARTES

Section A.
Agreement

Elected and Appointed Officials; Employees NotAlready Set By

Purpose: To establish and administer a compensation system for Aitkin County elected officials,
. appointed officials, and other county employees who are not already covered by a collective
I bargaining agreement This policy shall

provide:

(a] Compliance with Minnesota Statutes relative to setting compensation levels for elected
officials and is specifically intended to ensure compensation levels are formally
established and publicly announced well in advance of the opening of filings for elected
offices.

(b) A defined process for establishing compensation levels for employees who are not
already covered by a collective bargaining @
agreement.

Subd. (1) Elected Officials

[a) The salaries of Aitkin County Commissioners (S375.055) elected from the I, II, IIl, IV & V
districtsshallbesetbyresolutionoftheCountyBoard byfuly3lofeachyear,priorto
the year in which the salary is to be paid.

(b) The salaries of Aitkin County Attorney (S3BB.1B), Counry Audiror [938a.15].'1, County
and County Treasurer (S385.379), þhail
Dqcember ofeach ye4r, to the

Recorder (S386.015), County Sheriff (S387.20),
u".h b. r"ì-by þÇãiution ofihe counry Board in
year in which the salary is to be paid.

Comment [NB64l: HHS Dir?

(c) A payroll holdback shall be used for all elected officials in accordance with the Pay
Procedure Policy, Article IV, Section F.

Subd. (2) Appointed Positions

The salaries for appointed positions, including County Assessor (5273.067. Subd. 6), County

, Highway Engineer (S163.07. Subd.2l, Veterans Service Officer (9197.60, Subd. 3), and Land
I Commissioner ($282.13) shall be payable in accordance with applieable+$e€mentsArticle IV,

Section A, Subd. (3).

Subd. (3J Other Employees

, The salaries for appointed and other employees not already covered by a collective bargaining
|agreement@hallbeadjustedannuallraccordingtothefollowing

procedures:
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{b}After the annual performance review has been completed,tåe+m!¡leyeq-the

iyageadiusEnef t based upon th+rellowing faet€rs:

manee, length

iHo*

rate- shall set and approve t¡e
nerv{¡agG

f4Lul u
frrst be evaluat€d ae€

nd the employee has received a
satisfactory or higher performance evaluation, the employee shall receive a wage or
salary adjusbnent based upon the County Board adopted compensation schedule
referred to in Appendix A. In no event shall an employee's wage or salary be adjusted to
exceed the maximum of the appropriate salary range.

I tg{cl__,þn employee's salary may not exceed the range maximum]trleq qqpþygg! relary
currently exceeds the maximum of their pay scale, their salary will be frozen until the
pay scale catches up.l

tÌ+)[d]__Pay days for all employees shall be bi-weekly on a Friday.

{$fel-let tne end of each year, all non-union employees shall remain at their rate of pay
until a new wage scale, Appendix A, is adopted by the Board. lþmployees who terminate

(a) The supervisor is responsible for completing the employee's annual performance
evaluation þy December LSth of each yearl within gedeis eÊthq
cate-in accordance with the Performance Apprais+l+Managemcnllpolicy in Aiticle lll,
Section H.

employment prior to the date of County Board approval of the annual non-union wage
scale shall not be eligible for retroactive wage adjustments.l

Comment IBID65¡¡ Discuss w/Nate and DHs.
What is their preference? lfall evaluations are
returned by mid Decembe¡ payroll change forms
can be submitted and pay changes lssued in
January. Rather than waitlng for evaluations to be
submitted in lanuary.

Comment [il86611 change?

BD: Yes, edited. (BD reminder, this section shows
in two Deleted boxes.J

Comment IB¡D67¡: From the Non-union
Compensation Guidelines

Comment IBrD68]: New, second sentence (c).

Comment New, firstsentence [e).

Comment [8tD70]: From the Non-union
Compensation Guìdelines
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(0 Promotion Pay:
empleyee has the ePtten te a^peal the deeisien ef tlre Ceunts ¡\drrinistrater er Human

*vnti*g-.A FLSA non-exempt
would be placed within range or on the step that results in at least a $0.25 per hour
increase.A FLSA exempt employee who is promoted to a higher paid classifìcation
would be placed within the higher pay range resulting in at least a $520.00/year
increase (pro-rated if promotion occurs mid-yearJ.

Section B. fob Reclassification pay

þ nlSa non-exempt employee whose [DBM) job classification is upgraded will be placed in the new
pay range that results in at least a $0.75 per hour increase. A FLSA exempt employee whose (DBM)
job classification is upgraded will be placed in the new pay range at least a
$ 1,560.00/year increase (pro-rated if reclassification occurs mid

Section C, Overtime Pay

Purpose: To follow the Fair Labor Standards Act for non-exempt employees as it relates to hours
worked in excess of
schedule. or an amount set forth in an applicable collective bargaining agreement.

Subd. (1) General Procedures

[a) Employees will flex their schedules to the greatest extent possible to avoid incurring
overtime.

(b) No employee shall be allowed to accrue compensatory time off unless otherwise
provided by a collective bargaining agreement.

(cl All overtime hours worked shall be authorized in advance by the Department Head or
designee. unless a departmental rule states otherwise. All records ofovertime hours
worked must be maintained and reported on the employeels timesheet. 

^

that employees flex their schedule in a given week.or employees to request flex time in
recognition ofhours worked in excess ofa normal work day.

{d}þ}_Overtime hours that are approved by the Department Head or designee and
submitted on a timesheet may be paid without Board approval#l+4/9q
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pmctices exists). This is a large issue. Would like
it consistentone way or the other, if



(ellfl_When an employee is required to travel in connection with a temporary assignmen!
payment of overtime during this period is to be determined by the immediate
supervisor on the basis ofthe circumstances involved and in accordance with applicable
law.W

f$Igl_Supervisors will employees to work off
the clock without recording the time as hours worked.

Subd. (2) Exempt employees are those who are exempt from the overtime and
minimum wage requirements of the Fair Labor Standards Act (FLSAI. Exempt
employees are not eligible for overtime compensation or accrual of compensatory time.

Section D. 
^ll 

FtSn nen exemp ime

fer neurs werlce¿ ¡n e*
ayroll Deductions

Purpose: To make deductions from an employee's wage in accordance with applicable laws and,
where required, the employee's consent.

Subd. (1) General Deductions

Deductions will be made from employees'wages in the following order:

(a) Federal and State income taxes

[b) FICA or Medicare [Social Security)

(cl Public Employees Retirement Association (eligible employees)

[dJ Union Dues in accordance with applicable collective bargaining agreement and PELRA

Subd. (2) Employees shall be required to complete all applicable forms necessary for
deductions as may be required by law.

Subd. (3) No deduction from an employee's wages for any period shall cause the
to be paid by the

Subd. (a) Employees are to be notified ofall deductions. Ifthe employee objects to a

deduction, such as a garnishment or child support orde¿ the dispute will be referred to
th e legal depa*tmenteaunscl.

Subd. (5) þeductions Consent

Employees must consent in writing to the following deductions
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(aJ Payment ofgroup health, dental, life, long-term disability, short-term disability, long-
term care insurance, and any other voluntary benefìts elected

(b) Contributions to a retirement plan

(c) Contributions to deferred compensation plans

(d) Contributions to a flexible spending account

{e}Contributionstoahealthsavingsaccount(HSA)@
(ÐteI 

I Comment IBrD76¡i Deleted NAco Deferred
Compensation Plan, duplicative, see (cJ

Section E. PayProcedure

Purpose:
County-wide guidelines. policies and procedures governing payroll and to ensure relevance.
accuracy. and consistency ofpayroll procedures across all deparEnents.

Subd. (1) General Procedures

(a) The payroll period shall be biweekly. Aitkin County employees shall be paid biweekly
on Friday for work performed during the previous pay period. All pay periods are
regular rycle pay periods with the exception to the end ofthe year pay period. There are
26 pay periods in one year.

þ) eneef<+Eunrls-r,røill be distributed from the Treasurer's Offìce following the completion of
payroll processing.

(c) Aitkin County implements a two-week holdback on wages/salaries.

Subd. (2) Automatic Payroll Deposit

This policy is effective for all €entrê@Ldepartments.

idl
{e{g!}-Those employees who began employment prior to September 10, 1999 and are not

participating in automatic deposit will have their payroll checks þailedf 4!l qq*
employees hired after September 10,1999 will be required to utilize automatic payroll
deposit.

Éq|el--All exceptions to this policy and employees with special circumstances must request
exemption for approval to the County Administrator in writing.

{sifl_ ll Counry
employees will have their payroll check deposited into a checking account or savings
account.
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Section F. Market Rate Adjustments

Purpose: Although the County considers internal compensation relationships of primary

, importance in maintaining pay equity, it may be necessary to recognize the external compensation
I relationships through market rates qttraction/retention wage scales andltor market rate

adjustments.

Subd. (1J Market rate adjustments o+€r<tension.+may be considered and external
market relationships examined when:

(a) A salary range is insufficient to attract qualified candidates for employment; or

(b] A continuing pattern of turnover in a given position can be directly linked to established
compensation levels; or

(c) A given position deviates from the market rate by a substantial percentage.

(d) er*ernalrrrarket
@heCountyAdministratordeemSthataspecificexternal
market relationship must be examined.

Subd. (2) All market rate adjustments must be recommended by the County
Administrator and approved by the Board.
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ARTICLE V EMPLOYEE BENEFITS AND SERVICES

Section A. Group Insurance

Purpose: To provide medical, life and long term disability insurance to eligible employees of Aitkin
County.

Subd. (1) Summary

(aJ All{Eull time (probationary and non-probationaryl, p€rmaaent€mployees; who work a
minimum of thirty (30) hours per week are entitled to health and life insurance
provided by Aitkin County. Some exclusions apply for LLCC staff. See Subd. (1J eJ below.
Those who are eligible for medical insurance and can prove that they are already
covered by a different policy are not required to sign up for a plan provided by Aitkin
County.

(b) Select voluntarJlbenefits are also available for full-time employees to purchase.
including dental insurance, supplemental life insurance. short-term disability insurance.
lone-term disabiliq/ insurance. long-term care insurance. and critical illness voluntary
insurance policies.

[cJ Some agreements entitle employees to Long-Term Disability benefits after six (6)
months of continuous employment with Aitkin County.

(d) The effective date of coverage shall be based upon the specific policy.

(e) The County offers health insurance to substantially all full-time employees. which is
defined under the Affordable Care Act as 950/o of employees working 30 or more hours
per week on average gr 130 or more hours per month on average. The County is not
subject to a penalty if l5o l.Q| emolovees lEpIkine 30 or mQLq hours oqr=week ón averagg
or 130 or more hours per month on averase are not offered healt¡ care coverage. The
Affordable Care Act offers limited exemptions and the County Administrator may
authorize use ofthose exemptions as needed.

Refer to applicable agreements for additional details and employer contribution rates

Section B. Health Insurancel

Subd. (1) Health insurance coverage will be provided in accordance with the County's
insurance policy. The employee and employer premium contributions and VEBA/HSA
contributions shall be established þy the County Board and calculated in the same
manner as defined in the Agreement between Aitkin County and AFSCME Council 65,
Local Union #667 (Courthouse Unit).
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Subd. (2) All eligible employees will receive a County VEBA contribution prorated on a
quarterly basis for all quarters in which work is performed.

(a) The County's VEBA account contribution shall be made as part of the first warrant cycle
ofthe year. In the event that an employee leaves employment for any reason other than
death, the employee shall be required to reimburse the
contribution prorated on a quarterly basis for any full q County
shall have the right to deduct this amount from the emp

(b) Employees may eìect to receive the county's VEBA contribution on a quarterly basis as a
part of the first warrant cycle of the quarter rather than on a yearly basis by submitting
a written request to the Auditor's office. Said election must be made prior to the start of
the plan year. Ifan employee has eligible expenses that exceed the County's year to date
deductible contribution, the employee may request advance payment up to the
remainder allocation for the plan year.

Section C. Life Insurance[

The County Board agrees to provide and pay for a life insurance policy of $15,000 for all full-time
employees, and to provide life insurance coverage in the amount of $10,000 for their spouses and
dependents up to age 26.

Section D. Long Term Disabil

Subd. (1) All employees covered by a collective bargaining agreement shall follow the
LTD provisiÒns contained in the applicable union agreement.

Subd. (2) Part-time, seasonal and temporary employees are not eligible for LTD
insurance.

Subd. (3J The County shall provide Long Term Disability Insurance for all.full-time
non-union employees based on current salaries. Said insurance shall take effect for new
employees upon completion of t¡e Probationary Period. LTD monthly premiums will be
paid by the employees via payroll deduction.

(a) Non-union employees whose annual wages are below the maximum salary range will be
reimbursed for the monthly premium.

(b) Non-union employees whose annual wages are at the maximum of the salary range shall
select one of the following two options:

(Ð The employee shall not be reimbursed for the monthly premium and instead
shall receive 1 personal day per year, provided that their wage remains at the
maximum ofthe salary range. Said personal day shall be separate from vacation
and PTO and shall not be cumulative; or
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(c) in lieu of receiving the 1 additional personal day per year (as described in option 1¿J,
the county will provide long-term disability insurance at no cost to the employee,
provided that their wage remains at the maximum of the salary range.

(d) In option (+i), the premiums are paid with after tax dollars, so the LTD benefit would
not be taxable income to the employee. In option (?ii), with the county paying the
premiums, the LTD benefit would be taxable income to the employee.

Section E. Affordable Care Act (AeAea) policy:

In March 2010, Congress enacted and President Obama signed major reform legislation - the
Patient Protection and Affordable Care Act (commonly called PPACA, ACA, or "Obamacare"J fpub.L.
171-148), as amended by the Health Care and Education Reconciliation Act of 2010 (Pub. L. 111-
152)' This represents the most significant regulatory overhaul ofthe U.S. healthcare system since
the passage of Medicare and Medicaid in 1965. The law includes hundreds of new requirements
packed into thousands of pages of rules that affect the delivery and administration of employer-
sponsored group health plans. The rules, as applied to employer-sponsored group health plans,
generally fall into one ofseven general categories, namely: 1) effective dates and grandfathering; Z)
qualifying coverage mandates [insurance reformsJ; 3) employer mandates (play-or-pay
provisions); 4J reporting and disclosure requirements; 5) individual mandates; 6) tax issues
(revenue generating rules); and 7) the exchange program.

To the extent that federal statute or regulations change, this policy shall be construed as consistent
with those changes.

Purpose: To comply with requirements of the Affordable Care Act and to offer health care coverage
to "substantially all" full-time employees, effective Janua ry I, 2015.

Subd. (1) ACA Policy Defìnitions

(aJ Employer: Aitkin County

(bJ Full-time Employee: For purposes of this Affordable Care Act (ACAJ policy, full-time
means an employee working 30 or more hours per week on average or L30 or more
hours per month on average.

(c) variable Hour Employee: For purposes of the Affordable care Act (ACA), variable hour
employee means an employee working in a position classified as part-time, seasonal,
temporary, or intermittent. The employer will use a look back period to determine each
variable hour employee's full-time status by looking back 12 months to analyze whether
the employee worked an average of 30 or more hours per week on average or 130 or
more hours per month on average.

[d) Substantially All: Substantially all full-time employees is defined as 950/o of employees
working 30 or more hours per week on average or l-30 or more hours per month on
average. The employer is not subject to a penalty if 5olo of employees working 30 or
more hours per week on average or 130 or more hours per month on average are not
offered health care coverage.
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Subd. (2) MeasurementPeriods

(a) Standard measurement period, 1.2 months (October L5 - October 14)

(b) Administrative period norto exceed 90 days (October 15 - December 31)

(cl Stability period,12 months (fanuary 1, - December 31-)

Subd. [3) For Positions Classified as Full-time: Employees who are expected to be full-
time, working 30 or more hours per week on average or 130 or more hours per month
on average, during the standard measurement period will be offered health coverage
under the employer's health insurance plan during new hire orientation.

Subd. (a) For Positions Classified as Variable Hour (aka part-time, Seasonal,
Temporary or Intermittent: The employer will implement a standard measurement
period of 12 calendar months to determine whether or not a variable hour employee is
eligible for health coverage under the employer's health insurance plan. The standard
measurement period will be from October 15th through October 14th ofeach calendar
year.

Subd. (5J If an employee is determined to be full-time during the standard
measurement period, they will be treated as full-time during a subsequent stability
period, regardless ofthe number of hours they work during the stability period. The
employer will implement a stability period of 12 calendar months during which a
variable hour employee, determined to be full-time in the standard measurement period,
will be eligible for health coverage under the employer's health insurance plan. The
stability period will be from January 1st through December 3 1st of each calendar year.

Subd. (6) If an employee is determined to be eligible for health insurance coverage
through the standard measurement period, the employer has up to 90 days to enroll the
employee in the employer's health insurance plan. An administrative period will be used
to determine eligibility and to facilitate notification and enrollment of employees. This
administrative period will be from October 15th through December 3l.st of each calendar
year. During this period, eligible variable hour employees will be given a two-week open
enrollment period to enroll in health coverage under the employer's health insurance
plan which will be in effect for the upcoming stability period/plan year. (Note: variable
hour employees are not eligible for other insurance benefits, such as dental, life, long-
term or short-term disability, long-term care insurance, or FSA plan enrollment.J
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Subd. (7) Unless mandated otherwise by the Local 49 or Teamsters Health Fund
agreement, all eligible variable hour employees will be offered coverage on one plan, the
BCBS $5,000/$10,000 HDHP, during the stability period. The employee and employer
contributions towards this plan shall be established by the County Board and calculated
in the same manner as defined in the agreement between Aitkin County and AFSCME
Council 65, Local Union #667 (Courthouse Unit). In the event the health insurance
provisions or contribution rates fail to meet the requirements ofthe Affordable Care Act
and its related regulations or cause the Employer to be subject to a penalty, tax or fine,
the Employer may amend contribution rates or implement alternative provisions so as to
comply with the Act and avoid any penalties, taxes or fìnes for the Employer.

Subd. (BJ Iffunds are not available in a department's budget to cover the cost ofhealth
insurance, the Department Head may submit a written request to the County
Administrator to reduce the employee's work hours to less than 30 hours per week or
less tlan 130 hours per month to avoid the obligation to offer health care coverage. Said
request will generally be approved if it is not prohibited by the terms of a collective
bargaining agreement.

Subd. (9) Rehired Seasonal Employees

(a) Seasonal employees work up to 67 days per calendar year. For ease ofrecordkeeping,
seasonal employees will be required to be inactive (zero hours of workl for a period of
26 consecutive weeks between work seasons.

(b) An employee who is rehired and had no active service with the employer for a period of
26 consecutive weeks will be treated as a new employee and will be evaluated by the
employer during the standard measurement period to determine if the employee is
eligible for health insurance benefits during a subsequent stability period.

(c) Active service is based on all hours combined with the employer and is not separated or
tracked individually by deparünent.

Subd. (10) Opt-out Health Insurance Waivers: Employees who elect to waive coverage
will be required to do so in writing. The employer does not provide a cash in-lieu of
health insurance benefit
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@Holidays

Subd. (1-) Full-time (probationary and non-probationary) employees shall be entitled
to the following paid 8-hour holidays;

(a) New Year's Day

(b) Martin Luther King Day

(cJ President's Day

(d) Memorial Day

(e) 4th of July

(fJ Labor Day

(g) Veteran's Day

(hJ Thanksgiving Day

(i) Friday afterThanksgiving

[) Christmas Day
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Subd. (2) When any of the above named holidays fall on a Sunday, the following day
shall be observed as the holiday. When the holiday falls on a Saturday, it shall be
observed on the preceding Friday.

Subd. (3J Part-time (probationary and non-probationaryJ employees shall be entitled
to holiday pay on a pro-rated basis. (Eff. 7/7/201,4.) Seasonal and temporary employees
are not eligible for holiday pay.

Subd. (a) [,LCC non-exempt employeesþho elelgqq¡¡e4tq work on anv of these
holidays shall be paid at time and one hal.f (7 1/z) rates in addition to their base wage.

Subd. (5) Non-exempt employees who are required to work on a holiday shall receive
compensation atthe rate of one and one-half (I-1,/2) times the employee's regular
straight time hourly rate of pay.

subd. (6) fi,Vhen a paid holiday falls during an employee's paid leave of absence or
vacation (PTOJ period, they shall receive holiday pay for that day.

Subd. (7) will not receive pay for holidays occurring while on an unpaid
leave ofabsence.

Subd. (B) fi,Vhen an employee does not work on any ofthe above-named holidays, the
holiday shall nevertheless count as eight (BJ hours worked for the purpose ofcomputing
overtime for hours worked in excess of forty (40) in any such week When necessary the

. Department Head and/or County Board may require an employee to work on a hotidayl

@PaidTimeOff (PIOto)

Subd. (1) Employees will receive PTO that will accrue on a per payroll period basis.

Comment IB¡D84¡: Past practice question for
Dee. Has t¡is been applied to substitutes and
seasonal staffalso who work on a holiday? Or, is it
only applied to PPT and FT non-exempt LLCC
sÈaffi Clarify if needed.
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Subd. (2) Employees who have used at least twelve (12) pro days in the previous
twelve-month period may elect pay in lieu of PTo for up to ten (10) days once in any
calendar year.

Subd. (3) Employees may not accrue more than 34 days (272hours) at any time.

subd. (a) upon separation ofservice, the employee will be paid for any unused pro,
up to the maximum accrued amoun

Subd. (5) Employees are allowed to transfer any accrued pro over the maximum
accrual amount to the sick leave bank where there is no severance payment upon
separation of service. At no time can the sick leave bank exceed 720 hours (90 working
days). PTO that has been transferred to the sick leave bank can only be used in
accordance with the sick leave provisions in Article V, Section H.

Subd. (6) Part-time employees shall be entitled to PTO benefits on a pro-rated basis,
þp to a total of 40 hours pTO[(Eff. r112Q1¿J @
not eligible to accrue PTO benefits.

subd. (7J PTo benefits shall only accrue when an employee is in a paid status or on an
approved military leave. PTO benefìts shall not be earned by any employee during a
leave of absence without pay"suspenEion¡¿ithoUlpaJL or time otherwise not paid.

subd' (B) In order.to assure the orderly performance and continuity ofservices
provided, þmployeeslwishing qq¡çlredUlgqyasatio4 sþould request piO as far in
advance as reasonably possible, but usually at least one (1) weekin advãñce ofthe
requested vacation period. Requests for PTo usage shall be granted by the Department
Head or designee unless it is determined that such absence would adversely affect and
interfere with the orderly performance and continuiÇ ofservices. It may be necessary to
limit the number of employees taking vacation at the same time or during an event or
particular period oftime. Such requests, however, shall not arbitrarily be denied.
Requests for vacation will be processed giving preference to the order in which the
requests are received. In the event requests are received at the same time for the same
vacation period, then time-in-department will be the determining factor.

Subd. (9) þrobationary non-union employees may use accrued pTO with supervisory
approval. 

I
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Seetie*lAÄSeetion!- _Extended Sick Leavel Bank 1 Gare-.]sgleltive=s.

Subd. (1) þccrued sick leave may be used when an employee cannot perform work
duties due to but not limited to the following: personal illness or injury; necessity for
medical or dental treatment or examination, where such treatment cannot be scheduled
outside of working hours; emergency, illness or injury of the employee,s immediate
family member which requires the employee's attendance and care; quarantine directed
by a medical physician; disability; pre and postnatal care. For the purpose ofthis
paragraph, immediate family is defìned as; spouse, child, step child, adult child, parent,
step parent mother-in-law, father-in-law, or grandchild. To the extentthatstate statute
[6181.9413Jor regulations change. this policy shall be construed as consistent with those
changes.

Sick leave may be used because of illness of the employee's sibling or grandparent as well.
For siblings and grandparents, use is limited to 160 hours all combined per calendar year. I _

Subd. (2) An employee must notiþ the employee's supervisor of sick leave usage prior
to the employee's starting timg unless an emergency prevents the employee from doing
so. Failure to give such notice may be cause for disciplinary action.

Subd' (31 The County reserves the right to require written medical certifìcation from
an employee¡i

W+)fuba.{gL_In the event of three (3) consecutive days of absence or in cases of
the repeated and systematic absence of an employee, _4hethe Department Head e¡
@mayrequireamedicalstatementfromanappropriate
medical authority before granting sick leave, as well as verifìcation that an employee is
able to perform the duties of employment before the employee is allowed to return to
work.

Se€tioål#{4ÄSgçUqnl-_-Personal Leave

subd. (1) Full-time (probationary and non-probationary) employees shall be granted
four (4) personal leave days (32 hours) each year; such leave shall not be cumulative.
Personal leave days shall be granted on a pro-rated basis.

Subd. (21 Part-time (probationary and non-probationary) employees shall be entitled
to personal leave on a pro-rated basis. [Eff. 1,/7/2014.) Seasonal and temporary
employees are not entitled to personal leave with pall

SeetioniêÇggejlþri L_Workers Compensation procedures 
I

Subd. (1) Reporting A Work-Related lnjury or lllness
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An employee who experiences a work-related injury or illness should immediately notiSr
his/her supervisor of the injury/illness. The employee should fill out a First Report of Injury
form and forward it to the HR as soon as possible. The employee should also complete an
Accident Report and submit it to his/her immediate supervisor. These forms are available
for download from the intranet, or by calling HR.

Subd.(2) Workers'CompensationNotification

(a) After receiving the report of a work-related injury or illness, the County,s workers,
compensation administrator, MCIT, will send the employee written nolfication at their
home address regarding the acceptance or denial oftheir workers' compensation claim.
If the employee's claim has been accepted and a loss of time is involved, the workers'
compensation administrator will make no payment for lost work time for the first three
calendar days after the disability commenced. If the disability continues for ten calendar
days or longer, the compensation is computed from the commencement of the disability.

(b) The workers' compensation administrator will pay up to 66-2/3o/o of the injured
employee's gross average weekly wages based on a z6-week period prior to the date of
injury. This payment is made directly from MCIT and none of the usual payroll
deductions are taken from it (e.g. taxes, insurance premiums, etc.).

Subd. (31 Supplementing Workers' Compensation with Accrued Benefìts

(c) Pursuant to Minnesota Statute $176.021. Subd. 5, Aitkin County will allow its employees
to supplement their workers' compensation benefits when unable to perform their job
duties for an extended period of time due to a work-related injury or illness.

(dJ It is the practice ofAitkin County to allow employees who have accrued benefits at the
time of their injury to use these benefits to supplement the difference between the
pa5rment from the workers' compensation administrator and their average weekly wage
at the time of the injury. The additional payments shall not result in the payment of a
combined total weekly rate of compensation that exceeds the average weekly wage of
the employee on the date of injury.

(e) The employee is responsible for continuing to pay any applicable union dues, flex plan
contributions, group health insurance premiums, and other employee-elected benefit
costs, including any changes to such premiums. In instances where the dues,
contributions, and premiums exceed the amount the employee is getting paid from
his/her accrued benefit account(s), he/she is responsible for issuing a payment for the
balance due to the Auditor's office by the 1st of each month for that month's coverage.
The county shall have no obligation to maintain the group coverage if the employeet
premium payment is more than 30 days late.

(fl The process for issuing payment to an employee who has chosen to use accrued benefits
(i.e. sick, comp time, vacation) under these conditions shall be as follows:
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(Ð The County shall issue the employee a check in the amount of one-third of
their pre-injury/illness compensation (using the average rate that the employee
was earning based on a 26-week period prior to the time of the injury/illness) in
a normal bi-weekly pay period.

(g) The check issued by Aitkin County shall be treated like a regular payroll check, in that it
will have Federal, State, and Social Security tax; PERA deduction; and any other
deductions that would normally be taken out of the employee's paycheck (e.g.,
employee's portion of health, dental, or life premiums; flex plan contributions; union
dues; etc.) subtracted from the gross amount.

(h) The combined amount of the workers' compensation wage loss check and the accrued
benefit check from Aitkin County shall not exceed the employee's average weekly wage
prior to the date of injury/illness.

(i) If an employee elects to be paid accn¡ed benefìts, Aitkin County shall issue the accrued
benefits by deducting monetary amounts from each available plan (i.e. sicþ personal
leave, comp time, vacation) until exhausted; and shall typically exhaust the available
benefit plans in the following order: 1) sick and/or personal leave at the employee's
discretion, 3) comp time, and 4l vacation.

Subd. (a) Tracking Absences That Are Work-Related

Regardless ofwhether an employee chooses to use accrued benefits when absent from work due to
a work-related injury or illness, such absences should be noted on the employee's timesheet as
work comp related.

Subd. (5) Employee Status during Workers' Compensation Leave

Employees will cease to accrue paid benefits during an unpaid workers'compensation leave of
absence. If the injury or illness is FMLA-qualifuing, the employee will be placed on FMLA status and
will not be responsible for the employer portion of health insurance benefit payments during the
FMLA. If the injury or illness is not FMLA-qualiffing, the employee will be notified of his/her rights
under COBRA and will be required to pay the full amount of the health insurance premiums.

SeeÈiel+-lÄltSection K. - . Family And Medical Leavel

Purpose: The FMLA entitles eligible employees to take unpaid. job-protected leave for specified
family and medical reasons with continuation of group health insurance coverage under the same
terms and conditions as if the employee had nottaken leave. Eligible employees are entitled to:

Twelve workweeks of leave in a 1Z-month oeriod for:

(a) the birth of a child and to care for the newborn child within one year of birth:

(bJ the placement with the employee of a child for adoption or foster care and to care for
the newly placed child within one year of placement:
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(cJ to care for the employee's spouse. child. or oarent who has a serious health condition:

(dJ a serious health condition that makes the employee unable to perform the essential
functions of his or her job:

[Ð[el, any qualifying exiqeney¿risingputof the fact that the employee's spouse. son.
daughter. or parent is a covered military member on "covered aclive duty:,, or

(0 Twenty-six workweeks of leave during a single 12-month period to care for a covered
servicemember with a serious iniury or illness if the eligible employee is the
servicemember's soouse. son. daughter. parent. or next ofkin (military caregiver leavel

Seetiot+a+.ggct!9a !-Funeral Leave

Purpose: To provide employees with time off for bereavement due to the death of a member of
their immediate family.

Subd. (1) þull-time (probationary and non-probationary) employees will be allowed a
maximum of three (3) days (24 hours) leave without loss of pay when a death occurs in
an employee's famil¡ namely: husband, wife, son, daughter, step sibling, father, mother,
sister, brother, sister in law, brother in law, father in law, mother in law, daughter in law,
son in law, grandparents, grandchildren, step children and step pârents. Two (2)
additional days (1.6 hoursJ may be allowed ifnecessary subject to the approval of the
Department Head. Additional time, if needed, may be allowed by the County Board, but
such additional time in excess offive (5) days (40 hours) indicated above shall be
deducted'from the employee's sick leave banþ personal leave, or pTOl

Subd. (2) Part-time (probationary and non-probationaryJ employees employed 20 or
more hours per week on average shall be entitled to funeral leave on a pro-rated basis.

Subd. (3) General Procedures

(a) Up to three (3) days paid funeral leave will be granted to an employee when a death
occurs in their immediate family for the purpose of attending the funeral and related
matters.

(Ð Immed:aÈe famil'. ineludes: speuse, ehild, step ehild, parents, ste- parents, sibling+

e ernplsyee has been de€lared
l€ÊalÊ*a¡dia*

{e}f,bLen additional leave of up to two (2) days absence may be granted if necessary and
must be approved by the Department Head.

fd]þl-Temporary and seasonal employees shall not be eligible for funeral leave benefits.
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Seetien-A4¡ì-Section M. - Military Leavel

Purpose: To grant military leave as required by law and to provide certain benefìts to employees
who are granted such a leave.

Subd. (1) General Procedures

{aildLeny regular employee who enlists, is drafted, or is called to active duty shall noti$r
their department head and shall be granted a leave ofabsence from the County.

fb]þ]*Requests for military leave will be honored in accordance with Minnesota Statutes.

{e}f[_Requests must be made in advance of and supported by submitting a copy of the
orders to report for military duty. The effective date of the military leave shall be the
specified date on the orders. The employee shall submit a copy of their Orders upon
receipt to the Department Head, HR Director, and Payroll Technician.

Subd. (2) Leave Without Pay

[a] An employee who enlists or is inducted into the United States military service for an
extended period of active duty shall be granted a military leave without pay.

(bJ Where the employee shall serve an extended period of active duty, all accumulated
vacation benefits will be þaid for in a lump sumþt the first payroll period following the
beginning of said military leave without pay

(c) An employee who has been on a military leave without pay will be returned to County
employment provided the following conditions are met:

(i) The employee shall make written application for return to their position
within thirty (30J days after the termination of military service or thirty (30)
days after the termination of hospitalization which followed and is a result of
such service.

(d) The employee is physically and mentally capable of satisfactorily performing the duties
of their position and ean previde medieal deeumentatien te supperÈ the faet.

(eJ The employee shall submit proof of an honorable discharge or other form of release
indicating their military service was satisfactory.

Subd. (3) Leave With Pay

Employees who are members of an organized Military Reserve Component and are ordered
to active duty for a temporary or indefinite period, shall be granted a Military leave with pay
for up to a maximum of 15 days in any one calendar year. After completion of the 15 days'
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paid leave, the employee shall be granted military leave without pay for the remainder of
the active period.

@furyDutyOrWitnessPay
Purpose: To allow full-time employees summoned to serve on a jury or testify as a witness for
County-related business.

Sìrbd-ÉqsuþU4*Fhe County will pay the full-time employee,s full, regular sal",y, *d .
benefits while serving time on jury duty. Employees must reimburse County per diem
salary paid for jury duty. Employees shall keep expenses reimbursed to tlem by the
court for jury duty service. If employee is excused from jury duty, and not on vacation or
leave, employee shall report back to work and suffer no loss in pay for the day.f

s*bd-{:}fubcLl5l-Full time employees required to be absent in response ro a court
order or subpoena in which they are personally involved shall have the option oftaking
such time off as PTO or without pay.

Si*a-i:')fukulù-Part time, temporary or seasonal employees shall not be eligible for
jury duty or witness pay benefìts.

@Personal Leaves Of Absence

Purpose: To establish a uniform policy for processing requests for leaves

Subd. (1) Personal Leave ofAbsence

(aJ An employee requesting a leave of absence other than Family & Medical Leave (see
Article V, Section J) or Military Leave (see Article V, Section L) shall apply for same in
writing. Leaves of absence of ten (10) work days or less may be approved by the
employee's Department Head. Leaves of absence of more than ten (10) work days are
subject to approval by the County Administrator. The request shall include the length of
leave requested and the reason for said leave.
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Seetien-IÄÉWVeSection P. lLeave Donation policy

Page 54 of 81



Purpose: To allow employees the option to donate their accrued, unused vacation and/or personal
leave to other county employees who are on unpaid leave status for medical emergencies or a
serious health condition.p- ffective on the date this Manual is adopted, q se¡io1¡s health condition
shall be defined under thü Leave Donation Policy to mean an illn'ess, injury, impairment, oi physical
or mental condition that is covered under the Family and Medical Leave Act and shall include any
period ofincapacity ofthe employee due to pregnanc¡ or for prenatal care.

Subd. (1) General Procedures

(a) Each calendar year, employees may voluntarily donate up to 50 percent, with a
maximum of40 hours, oftheir accrued, unused vacation and/or personal leave time in
increments of eight (B) hours to any other county employee to be used for a medical
emergency or a serious health condition. All unused donations are revoked and
returned to the donor upon the recipient returning to full time status.

(b) The employee donating the leave shall notisr the Auditor's office in writing of their
voluntary donation. The notice shall include the name of the donor, the name of the
recipien! the number ofhours donated in increments ofeight (B), the effective date of
the donation, and whether the hours should be deducted from the donor's vacation
and/or personal accrued leave bank upon receip! the Auditor's office shall veriff that
the donating employee has sufficient accrued leave on the books in the amount
necessary to cover the donation and then notifu the recipient and his/her supervisor of
the donation.

(c) The value of the leave that is donated shall be based upon the donor's râte of pay that is
ineffectonthedayofthedonation. Thevalueoftheleavethatisreceivedshallbe
based upon the recipient's rate of pay that is in effect on the day of the donation. The
amount paid to the recipient ofthe donated leave shall be considered wages. That
amount shall be included as gross income of the recipients and shall be subject to social
security, Medicare, FUTA taxes, and income tax withholding. The amount donated shall
not be included or reported as income for the donor ofthe leave.

(d) Information relating to the donation and use of said leave is subject to the MN
Government Data Practices Act.

SeetisnJË$Ë.Seg[lq¡LlQ*Continuing Educationl

Subd. (11 Continuing education will be established in conjunction with the individual's., . -.
Performance Appraisal and utilized to improve performance in the current position
and/or prepare the employee for advancement within County Government. This will be
in addition to training required to maintain licenses and certifications. Training
expenses may be paid by the County as outlined below in the Educational Tuition section.
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Subd. (?l . hfthe continuing education provided results in a certifÌcation. accreditatio4 .
or diploma not soecifically required by the counb¡ an employee must remain in the
employment of Aitkin CounF for at least one ]¡ear following completion of fìe course or
they shall reimhurse tlte CounB¡ for anv costs incurred by the County related to the
sa¡use.,
period ef eneyear fellewing eempletie¡r ef tàe eeurse¡ er they slrall reirnburse tle èennÐ

edueaËen t-aining{

Se€+ioaryY,SectþllB-Educational

Subd. (1] The cost of participation in formalized courses of study will be reimbursed
to an employee who has permanent status in the amount equal to one-third (1/3) ofthe
tuition cost provided:

(eJ Thatthe course is germane to the duties of the employee,s job.

(f) That the employee satisfactorily completes the course and receives either a "p" in a
Pass/No Pass course, or at least a "B-" in an A-F course.

(g) That the employee remains in the employment of Aitkin county for a period of one year
following completion of the course, or they shall reimburse the county for any costs
incurred by the County because ofsuch schooling.

(h) Thatthe course be approved bythe Department Head and the county Board priorto
taking the course.

(i) It shall be noted that the cost of "tuition" is covered; this does not include books or other
assessed administrative fees.
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ARTICTEVI EMPLOYEE COMMUNICATIONS

Section A. Bulletin Boards

Purpose: To noti$r employees and the public of county required postings and notices.

Subd. (1) Any required state, federal, or local notices and/or required posting notices
will be posted on Aitkin County's offìcial bulletin boards and/or Intranet as applicable.
Official Bulletin Boards:

(aJ Outside the Aitkin County Board of Commissioner's Meeting Room, located in the West
Courthouse Annex, main floor.

(b) Basement of the Courthouse, on the wall to the left of the entrance to the County
Assessor's Office.

(c) Eastwall of the Health & Human Services lunchroom.

(dJ Road & Bridge Department

(eJ Long Lake Conservation Center staff break room

(f) Courthouse main entrance .

(g) License Center
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ARTICLE VII SAFETY AND HEATTH

Section B. Safety Committee

Purpose: To develop a committee as defined by state statute, to oversee Aitkin County's safety and
health issues as they relate to employees and the public.

Subd. (1) The Human Resources Director is designated as the Safety Coordinator who
coordinates the Safety Committee. Members of the Safety Committee include a
representative from the following departments:

(a) Administration

(b) BuildingMaintenance

[c) Courthouse

(d) Health & Human Services

(e) Road & Bridge

(fJ Land Department

(gJ Long Lake Conservation Center

(h) Sheriffs Office

Subd. (2J The Safety Committee will meet on a regular, as-needed basis to review
injury claims and safety concerns brought forth by County employees and the public.
The Safety Committee will review:

[a) Accident frequencies and losses

(b) Overall compliance witl the safety program

(c) Areas in the program that may require broader development

(d) Status of any outstanding safety recommendations

Subd. (3J These reviews ensure the continued direction ofthe County program.
Recommendations by the Safety Coordinator will be brought to the Aitkin County Board
of Commissioners for direction and/or action. Meeting minutes will be posted on the
Intranet.
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Subd. ( ) See also the Aitkin County Emergency Action Plan for Employees which
covers designated actions Department Heads and Employees must take to ensure
employee safety from fires, severe thunderstorms, tornados, floods, and other
emergencies. This includes the County's þWAIR/Safetyþqliccy.tvVorkplace Violencel _-
Policy, Incident/lnjury/Accident Report Form, Media Procedures, Evacuation
Procedures, Lock-down Procedures, Bomb Threat Procedures, Bloodborne pathogens,
Lockout/Tagou! and other safety and emergency policies and procedures.

Page 59 of81-

Co!ímênt IBtD107l: subJect 7.2, move ro
SâfeW tvlanuâlÆmergency Actlon Plan for
Employees.

COmneflt IBtDlo8l: SubJect 8.11, rnÒye tb
Safery MânuâVEmergency Àcdon Plân for
Employees.



ARTICTE VIII ORGANIZATIONAL STANDARDS AND RULES

Section A. Code Of Ethics

Purpose: To define conflict of interest to Aitkin County employees.

CODE OF ETHICS FOR AITKIN COUNTY EMPLOYEES

(Conflict of Interest)

Subd. (1) Definitions

For the purpose ofthis policy the following definitions shall apply:

(a) Business means any corporation, partnership, proprietorship, firm, enterprise,
franchise, association, organization, self-employed individual or any other legal entity
that engages either in nonprofit or profit making activities.

[b) Confidential information means any information obtained under government authority
which has not become part of the body of public information and which, if released
prematurely or in non-summary form, may provide unfair economic advantage or
adversely affect the competitive position of any individual or a business.

(c) Private interest means any interest, including but not limited to a financial interest,
which has not become part of the body of public information and which, if released
prematurely or in non-summary form, may provide unfair economic advantage or
adversely affect the competitive position ofany individual or a business.

(d) Immediate family means spouse, child, paren! grandparent and spouse of such persons.

(e) Employee shall include elected officials and all County employees, including department
heads.

Subd. (2) Acceptance ofGifts Or Favors

Employees ofthe County ofAitkin in the course ofo¡ in relation to their official duties, shall not
directly or indirectly receive or agree to receive any payment ofexpense, compensation, gift,
reward, gratuity, favor, service or promise of future employment or other future benefit from any
source, except the County, for any activity related to the duties of the employee unless otherwise
provided by law. The provisions of Minn.Stat. 547L.87 and the exceptions set forth in Minn. Stat. .

5471.8Bshallapply. TheacceptanceofanyofthefollowingshallnotbeinviolationofthisSection
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(a) Plaques or similar mementos recognizing individual services in a field of specialty or to
a charitable cause;

(b) Honoraria or expenses paid for papers, talks, demonstrations or appearances made by
employees on their own time for which they are not compensated by the County of
Aitkin.

Subd. [3) Use of Confìdential Information

An employee of the County of Aitkin shall not use confidential information to further the
employee's private interest, and shall not accept outside employment or involvement in a business
or activity that will require the employee to disclose or use confidential information.

Subd. ( ) Use ofProperty

An employee shall not use or allow the use of County time, supplies, or County owned or leased
property and equipment for the employee's private interest or any other use not in the interest of
the county, except as provided by law and/or the county's Information systems' policy.

Subd. (5) Conflicts oflnterest

The following actions by an employee of the County of Aitkin shall be deemed a conflict of interest
and subject to disciplinary action as appropriate:

(a) Use orattempted use ofthe employee's official position to secure benefits, privileges,
exceptions or advantages for the employee or the employee's immediate family or an
organization with which the employee is associated, which are different from those
available to the public; or

(b) Acceptance of other employmen! engagement in private business or in the conduct of a
profession during the hours for which the employee is employed to work for the county,
or outside such hours in a manner, that would affect the employee's usefulness as an
employee of the county or affect the employee's independent judgement in exercise of
the employee's official duties; or

[cJ Actions as an agent or attorney in any action or matter pending before the Counp of
Aitkin, except in the proper discharge of official duties or on the employee's behalf, or as
a member of a local labor bargaining unit.

Subd. [6) Determination ofConflict oflnterest

When an employee believes that the potential for a conflict of interest exists, it is the employee's
duty to report the matter to his/her supervisor, or ifthere is not a supervisor, to the County Board.
Such report shall be made within 7 days after the potential for a conflict becomes known. A conflict
of interest shall be deemed to exist when a review ofthe occurrence by the employee or the
employee's supervisor (or the County Board if there is no supervisor) determines that this code of
ethics has not been complied with.
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Subd.(7J ResolutionofConflictoflnterest

If either the employee or the employee's supervisor determines that a conflict of interest exists, the
CountyBoardshallhandleresolutionoftheconflict. NOTE: Inthecaseofconflictofinterest
involving a county commissioner, the county Attorney shall handle the resolution.

Subd. (B) Acceptance ofAdvantage By County Employee

(a) No employee of the County in direct contact with suppliers or potential suppliers of the
County, or who may directly or indirectly influence a purchased product or products,
evaluation contracted services, or otherwise has official involvement in the purchasing
or contracting process shall:

(i) Have any financial interest or have any personal beneficial interest directly
or indirectly on contracts or purchase orders for goods or services used by, or
purchased for resale or furnished to the county; or

(b) Accept directly from a person, firm or corporation to which a contract or purchase order
has been or may be awarded, a rebate gift, money, or anything ofvalue other than as
defined in Section B. No such employee may further accept any promise, obligation or
contract for future reward.

Subd. [9] Complaints

If a fellow employee or a non-employee makes a complaint about an employee's compliance with
this Policy, the complaint should be initially brought to the attention of his/her department head in
private. The department head will notiSr the subject of the complaint regarding the complaint
within 7 days and before addressing the complaint at a public meeting as allowed by law.

Subd. (10) Violations

Violation ofthe provisions ofthis policy shall be grounds for disciplinary action against an
employee, up to and including termination of employment.

Subd. (11) Annual Confirmation

Department Heads will sign an annual confìrmation that they have received, read and understood
the Aitkin County Code of Ethics Policy and that they are not aware of any violations of such policy.
Such confirmation will be filed with the Human Resources Director.

I Sectionn. þarassmentpolicy,IncludingSexualHarassmen{gd1!{9¡þlaeel@
I

Purpose: To provide a work environment free of harassment in any form.

Subd. (1) Policy Statement
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(aJ It is the policy of Aitkin County to maintain a work environment free of harassment and
any form of sex discrimination in employment prohibited by Title Vll of the Civil Rights
Act of 1964 and the Minnesota Human Rights Act. Sexual harassment is unacceptable
and will not be permitted. fhreats. threatening languagf: or other acts ofaggression.
harassment. or violence made toward or by any County employee will not be tolerated,
For purposes ofthis policy, a tåreat includes any verbal or physical harassment or
abuse. any attempt at intimidating or instilling fear in others. men4cing gestures.
flashing ofweapons.stalking or any other hostile. aggressive.iniurious or destructive
action undertaken for the purpose of domination or intimidation. &ly g4plCyCq fo!!d
to have acted in violation of this policy will be subject to disciplinary action, up to and
including discharge from employment.

Subd.(2J lGeneralHarassment/-WsrkfÈree4utl'dng

(al <

beha+ier+ielate+lt is Aitkin Countyls expeglatio@
with dignity and respect. The County will not in any instance tolerate bnllli*g
beb,a+i€Fharassment.Employees found in violation of this policywill be disciplined.up
to and including termination.

(b) BClyrneHarassment may be intentional or unintentional. However, it+¡r¡ssåeneted
tlie intention ofthe alleged bull',

harassment is irrelevan jpline
M. It is the effect of the behavior upon tJre individual which is
important Aitkin County considers tJre followine types of behavior examples {C€fin€C

ie*tn a¿¿¡tie+

buìlt{ngjn-the+verlffilaee+of harassmenti

[ii] Shouting,+aisin€q+eieeatan individual in public and/or in orivate.

(iii] Usingverbal or obscene gestures.

(iv] Personal insults and use ofoffensive nicknames.

(v) Public humiliation in any form.

p€rfêFmaå€eoFd€s€riptio+

---Pr¡UliereeFima*ds
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(vi) Unwanted physical contact, physical abuse orthreats ofabuseto an
individual or an individual's r¡roperV [defacing or marking up properE!

[c) work direction. constructive criticism. performance management and disciplinary
actions are not to be construed as harassmenl

Comm€nt INB11ll: New policy- review in
concept Detâil to be worked on with legal.
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S*b4-[QSubd. (3] Defìnition from Minnesota Human Rights Act (5363A.03. Subd.43.l

(a) "Sexual harassment" includes unwelcome sexual advances, requests for sexual favors,
sexually motivated physical contact or other verbal or physical conduct or
communication of a sexual nature when:

tÐ Submission to that conduct or communication is made a term or condition,
either explicitly or implicitl¡ of obtaining employmen!

(b) Submission to or rejection of that conduct or communication by an individual is used as
a factor in decisions affecting that individual's emplo¡rmen! or

(c) That conduct or communication has the purpose or effect of substantially interfering
with an individual's emplo]rmen! or creating an intimidating, hostile or offensive
employment environment; and the employer knows or should know of the existence of
the harassment and fails to take timely and appropriate action.
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Suåd=(3ìSrrbd-I4L_D efi nition from bitle vll of the civil Rishts

(a) HarassmentonthebasisofsexisaviolationofsectionT03ofTitlevll. sexual
harassment is defined as unwelcome sexual advances, requests for sexual favors, and
other verbal or physical conduct of a sexual nature when:

(Ð Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual's employment;

(b) submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual; or

[c) Such conduct has the purpose or effect of unreasonably interfering with the indi'¿idual's
work performance or creating an intimidating, hostile, or offensive working
environment.

Comment [BtD1121.. hq1:/ lw.eeoc.gov lta
w+tatutes/üdevfi.ctu! ¡nclude all - Tide Vll,
Pregnancy dlscrimination, Equal Pay Act, Age
Discrimination, Tide I ofthe ADA, CINA, etc.

S"bd={4}Sttbd.Js}-Examples of behavior or conductwhich may constitute harassment
or sexual harassment may include, but are not limited to the following:

(aJ Verbal

(Ð Verbal bullying - slandering. ridiculing or maligning a person or his or her
familY: Persistent name calling which is hurtful. insulting or humiliating: using a
person as the butt ofjokes: abusive and offensive remarks:

(iÐ Unwelcome sexual comments, innuendoes, or suggestions about an
individual's body, clothing or sexual activity;

(b) Discussion of sexual topics, sexual practices, sexual preferences, sexual experiences,
sexual jokes and stories;

(c) Requesting or demanding sexual favors, explicit or implicit suggestions that there is a
positive or negative connection between sexual behavior or sexual compliance and any
term or condition of employment; or

(d) Language of an obscene or sexual connotation and stereotypical terms such as
"sweetheart " "slut" "stud," or "hunk."

(e) Non-Verbal

(iJ Gesture bullying - non-verbal threatening gestures.

(ii) Exclusion - socially or physically excluding or disregarding a person in
work-related activities.

{+-f¡d__The display or posting of sexually explicit or graphic pictures, objects
or items in the work place such as a "girlie calendar,, or cartoons depicting
sexual jokes or sexual acts;
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(f) The use of suggestive facial expressions or gestures of a sexual nature; or

(g) unwelcome visits to an individual's home, hotel room or areas considered private or
outside the work premises.

(h) Physical

(iJ Physical bullying - pushing, shoving. kickine. poking. tripoing. assault. or
threat of physical assault or violence. damase to a person,s work area or
DroDertv-

t*)û!I_Kissing, touching, patting, pinching or brushing against a person,s
body;

$G)_Sexual contacq or

A-{!j}-.Assault and banery.

{-þli}-This list of examples is not intended to be exhaustive. Other types of behavior or
conduct, which are not included in this lis! may constitute sexual harassment and be in
violation of County policy.

Sub4-F)SuþdJAL_Respons ibilities

(a) All county employees and elected officials are required to conduct themselves in a
manner consistent with the spirit and intent of this policy.

(b) Any person who believes he or she has been subjected to harassment or sexual
. harassment by an employee, officer, agent ofthe county, or any third person with

knowledge or belief of conduct which may constitute harassment or sòxual harassment,
must report the alleged acts immediately to an appropriate County official. ISee Article
BB(411.

(c) DepartmentHeads, supervisors, and elected officials are responsible for:

tÐ Establishing and maintaining a climate in the work unit that encourages all
employees to communicate questions or concerns regarding this policy;

(d) Recognizing incidents which they believe may be harassment or sexual harassmen!

[e) Immediately noti$ring the Human Resources Director or designee, or county
Administrator in writing of harassment allegations so that investigatory procedures
may be implemented. The failure of a departrnent head and/or supervisor to report a
complaint of harassment may result in disciplinary action; and

(fl Taking corrective action to eliminate substantiated incidents of harassment or sexual
harassment.
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(g) Retaliation against a person who makes a complaint of harassment or participates,
testifies or assists in the investigation of a harassment complaint is prohibited.
Retaliation includes but is not limited to, any form of intimidation, reprisal or
harassment. Retaliation will not be tolerated and may, in and of itself, result in
disciplinary action, up to and including discharge from employment.

(h) The Human Resources Director or designee is responsible for:

(Ð Informing department heads and supervisors oftheir obligations under this
policy;

(i) Informing employees of the county's policy regarding harassmen! including providing
training and posting ofthis policy; and

fi) Investigating harassment allegations and ensuring that appropriate disciplinary action
is consistently and fairly administered.

Suba- {6)Suþd,gj__lnternal Complainr System and Discipline procedure

(a) Reporting: Any person who believes he or she has been subjected to harassment or
sexual harassment by an employee, officer, agent ofthe county, or any third person with
knowledge or belief of conduct which may constitute harassment or sexual harassment,
must report the alleged acts immediately to an appropriate County official as designated
below.

(bJ Appropriate County officials to whom complaints of harassment or sexual harassment
should be made include:

(c) Your supervisor and/or department head;

(d) The harasser's supervisor and / or department head;

(e) The Human Resources Director or designee;

(fJ The County Administrator.

If tlre individual engaging in harassment is an employee's supervisor and/or department head, the
aggrieved employee should contact the County Administrator/Human Resources Director or
designee. If the individual engaging in harassment is the County Administrator/Human Resources
Director or designee, the aggrieved employee should contact a member of the Aitkin County Board.

REPORT IT_DO NOT IGNORE IT!

Su¡a{+}Suþd-t8}_l nvesti gari on
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(a) Upon notice of an allegation of harassment or sexual harassmen! the Human Resources
Director or designee, or someone they designate, will conduct a prompt, fair, and
thorough investigation of the complaint. Fair consideration will be given to all the facts
presented. All complaints will be handled in a confidential manner to the extent
possible pursuant to applicable laws.

(b) Normally, as the first step of investigation, the individual alleging a violation of this
policy will be interviewed to discuss the nature of the allegations. The investigator will
attempt to obtain the following information:

tÐ A description ofthe incident(sJ, including date(sJ, time(s), and place(s);

(c) Corroborating evidence;

(dJ A list ofwitnesses; and

(e) Identification of the offender(s)

Su¡A={S}fuhd-l9j_Prevention of Harassment

Aitkin County will:

(a) Post notices of County policy and procedures;

(b) Provide training activities in-house;

(c) Provide counseling or support services to victims, or arrange for such services provided
outside the County.

Section C. Smoke-Free And Tobacco¡Free Policy

Purpose: To provide a smoke:free anf!:[ehagso-]frcs working environment for Aitkin County
employees and citizens.

s+u¿-{r}--
Subd={2I$UþdJrul_TheAitkin County Board of Commissioners acknowledges rhe

Minnesota Clean Indoor Air Ac! House File #79, Chapter 21,7,Laws,1975, Enacted
August 7,7975, Minnesota Statutes Q144.411 to Q144.417 regarding "smoking in public
Places."

(al gffe€tive+*bÉ.+-a99kAll Aitkin County buildings will be smoke-free and tobacco-free:
e-cies are also prohibited. @dditionally, there is no smoking
or use of tobacco allowed in any county vehicle. equipment. or on lawn mowers or other
ride-on eouinmenl

(u)@mokingisprohibited25feetfromanybui|dingentranceü
cxú
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I
I(cJ The responsibility for the enforcement of the smoke-free and tobacco-free nsn-smeking

policy@isdelegatedtotheindividualDepartmentHeads,
both elected and appointed.

Section D. Drug Free Workplace Policy

Purpose: To provide a drug and alcohol free working environment for Aitkin County employees
and citizens.

Subd. (1) Introduction

(a) Aitkin Count¡i recognizes that drug use creates significant social problems that have the
potential for causing severe effects to Aitkin County's workforce. Aitkin County has the
responsibility to maintain a drug-free workplace and ensure that its employees perform
their jobs efficiently, safely and in a professional manner. In order to achieve these
objectives, Aitkin County employees must be abìe to work in a drug-free work
environmen! and themselves be free from the effects of drugs while at work.

(bJ The County intends to focus on education, prevention and assistance measures in
striving to maintain a drug-free workplace as well and providing a safe and productive
work environment. The purpose of this policy is to set forth the County's rules
regarding drug use and possession ofsuch in the workplace.

Subd. (2) Scope OfCoverage

The Aitkin County Policy on a Drug-Free Worþlace is applicable to all Aitkin County
employees, independent contractors and volunteers or any individual who is representing
Aitkin County in any capacity. It will be the responsibility of every County Department to
enforce all provisions of this policy. Questions regarding this policy should be referred to
the Aitkin County Central Service Department. The coverage and intent of this policy is in
accordance with the provisions as set forth in the Federal Drug-Free Workplace Act of 1988.

Subd. (3) Definitions

(a) "Work Related Drug Use" is defined as the use of mood-altering drugs, including all
forms ofalcohol, narcotics, depressants, stimulants, hallucinogens, marijuana or the use
ofprescription drugs when resulting behavior or appearance adversely affects work
performance.

(b) "Adversely Affects Work Performance" and "Under the influence" is determined to be
present if the employee is perceptibly impaired; has impaired alertness, coordination,
reaction, responses or effort; ifthe employee's condition threatens the safety of
him/herself or others; or unprofessional or irresponsible conduct detrimental to the
County.

(c) "Controlled Substances" means those substances whose distribution is controlled by
regulation or statute including, but not limited to, narcotics, depressants, stimulants,
hallucinogens and cannabis.
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(d) "Mood-altering" or "Alert" means those substances whose distribution is controlled by
regulation or statute including, but not limited to, narcotics, depressants, stimulants,
hallucinogens and cannabis.

(e) "Reasonable Suspicion" means a basis for forming a belief based on specific facts and
rational inferences drawn from those facts.

Subd. (a) County Employee Assistance Program

Employees may seek assistance through the county in a professional and confidential, out-of-work
setting. Employees who may have an alcohol or other drug use problem are encouraged to seek a
professional assessment before the problem affects their employment status. The Human
Resources Director or designee will act as a confidential liaison between the employee and service
provider if assistance is needed with setting up the initial appointment. Participation in this
program is voluntary and confidential, except as may be required pursuant to Public Law 100-690,
Title V, Subtitled D.

Subd. (5J Consequence OfViolations

Violations of this poìicy may constitute ir¡st+aufegleunfls for discipline, up to and including
discharge. Each situation will be evaluated on a case-by-case basis depending upon the
severity and circumstances involved.

Subd. (6) Prohibitions

(a) No employee shall report to work under the influence of alcohol, controlled substances,
or other drugs which affect his/her alertness, coordination, reaction, response,
judgment decision-making or safety.

(b) No employee shall operate, use or drive any equipment, machinery or vehicle of the
County while under the influence ofalcohol, controlled substances, or other mood-
altering drugs. Such employee is under an affirmative duty to immediately noti$r
his/her supervisor that he/she is not in appropriate mental or physical condition to
operate, use or drive county equipment.

(c) No employee shall unlawfully manufacture, distribute, dispense, possess, transfer, or
use alcohol or a controlled substance in the workplace or wherever the County's work is
being performed.

(d) During work hours or while on the County's premises, no employee shall use, sell,
posses or transfer alcoholic beverages, with the following exceptions:

(Ð Consumption, possession, sale or purchases ofalcohol when authorized by a
Commissioner under separate statutory or executive agency authority.

(e) Possession of alcohol while being transported in a County vehicle in compliance with
applicable statutory requirements.
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(f) Possession of alcohol while in an employee's personal vehicle on the county's premises
. in compliance with applicable statutory requirements.

(g) Possession ofalcohol incidental to an investigation or court proceeding authorized by
the Sheriffor County Attorney.

(hJ Additionally, employees shall not participate in these activities during rest breaks or
during overtime work.

(i) Engaginginoff-dutysale,purchase,transfer,useorpossessionofalcoholorcontrolled
substances may have a negative effect on an employee's ability to perform his/her work
for the county. In such circumstances, the employee is subject to discipline.

Ú) When an employee is taking medically authorized drugs or other substances which may
alter job performance, as defined in Ill-D above, the employee is under an affirmative
duty to noti$r the appropriate supervisor ofhis/her temporary inability to perform the
job duties ofhis/her position.

(k) Agencies shall noti$z the appropriate law enforcement agency when they have
reasonable suspicion, as defìned in III-E above, to believe that an employee may have
alcohol or controlled substances in his/her possession at work or on county premises.
Where appropriate, agencies shall also notify licensing boards.

(l) Employees are restricted from consuming alcoholic beverages or controlled substances
during lunch or dinner meals when returning immediately thereafter to perform work
on behalf of the county. Employees are advised that in any situation subsequent to the
intake ofalcohol or a controlled substance where the employee must continue
conducting the county's business, any employee whose condition or behavior adversely
affects his/her work performance shall be subject to possible discipline, up to and
including discharge.

Subd. (7) Supplemental policies

County departments may promulgate supplemental policies, which are not in conRict with this
policy, including prohibiting the use or consumption ofalcohol and/or controlled substances within
a specified time period before the commencement of work Such pre-work abstinence must be
restricted to employees involved in sensitive security, treatment, or equipment operation and
written notice must be disseminated to affected 

".ploy""r. 
Further,.policies may be adopted only

after meet and confer sessions are held with exclusive representatives and approval ofthe
Minnesota Department of Employee Relations.

Subd. [B) Data Disclosure

Disclosure of information regarding employee alcohol and other drug use in the worþlace must be
consistent with applicable collective bargaining agreements and law. Questions in this area should
be directed to the Employment and Labor Law Section of the Attorney General's Office or to the
Department of Employee Relations, Labor Relations Bureau.

Page 71 of8L



Subd. (9) Federal Grant Employees

Each employee engaged in the performance ofwork on federal grants or contracts is required to
noti$r their deparûnent head ofany criminal drug statute conviction for a violation occurring in the
workplace no later than five (5) days after such conviction.

Subd. (10) Drug/Alcohol Testing

, Any alcohol and/or other drug testing undertaken by Appointing Authorities shall be in accordance
I with Minnesota Statutes €181.950-957{1984, the Minnesota Drug and Alcohol Testing in the

Workplace Act. Individual department drug and alcohol testing policies must be in written form
and must be reviewed by the Minnesota Department of Employee Relations prior to
implementation.

Section E. fob Classification

Subd. (1J Classification Plan

f ob classifications are shown in Appendix B.

Subd. (2) These policies and procedures express the Aitkin County Board of
Commissioners' intent to maintain a County-wide plan which conforms with Comparable
Worth standards found in Minnesota Statute 8471.991-6471.999 related to local
governments in Minnesota.

Subd. (3) The County fob Classification Plan provides a way for individual County jobs
to be evaluated and classified according to their comparable work value. Each County job
shall be evaluated and placed in a specific classification and pay grade to ensure
compliance with pay equity requirements. The County Administrator shall provide a
consistent format for position descriptions throughout the county, and a consistent
process for evaluating jobs and assigning them to the appropriate pay grade.

subd. (a) It is the inherent right of management to redesign jobs, restructure jobs, and
create new jobs in meeting the objectives of the county. From time to time, management
will need to create new classifications to better respond to the needs and challenges of
Aitkin County. The Plan shall be developed and maintained so that positions
substantiaìly similar with respect to knowledge and skills, supervisory authority, and
working conditions, are included within the same class; and that the same schedules of
compensation shall apply to all positions in the job class, as allowed by collective
bargaining agreements.

suua-6Ì-
Sub+.-ÉeÌfukl¡[5]__Position Descriptions: Each job in the Counry shall have a

corresponding position description. The position description shall define the following
elements of each position:

(a) Objective or summary of the position;
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(b) Essential job duties and responsibilities;

(c) Supervisory authority ofthe position, ifany;

(dJ Required Knowledge, Skills, and Abilities;

(e) Required education, work experience, licenses and certifications;

(f) Physical demands and working conditions;

(gJ Minimum or preferred qualifications; and

(h) Fair Labor Standards Act (FLSA) status.

SUU*{4fukLJfì_Position Reclassifi cation

(a) Position reclassification becomes necessary when a significant change takes place in the
scope ofthe position.

(bJ The County shall review the Classifìcation Plan periodically to ascertain whether or not
it corresponds with existing conditions in the County service, and to make any revisions,
where necessary.

(il Deparfment heads or their designees are encouraged to review position
descriptions during annual performance appraisals and to inform the Human
Resources Director ofany revisions necessary in the position description, noting
if there is a significant change in the nature or scope of the work performed in
the job classification. The Human Resources Director is responsible for assisting
the Departnent Head to make revisions. The County Administrator will approve
position description revisions if the revisions will result in a lower grade level.
County Board approval is required when positions are reclassified to higher
grade levels.

(c) Consideration for job classifications that experience significant change will be handled
on a case-by-case basis with the departrnent head notifuing the Human Resources
Director ofthe changes and reasons for the changes.

(d) The County Administrator shall determine whether a position description substantially
matches an existing classification. Position descriptions that do not substantially match
an existing classification will be forwarded to the consultant or other authority
responsible for evaluating positions in accordance with the County's classification plan.
The evaluation shall include an objective methodology to evaluate the jobs, the
assignment ofpoints and pay grades accordingly, the documentation to support the
decision, and notification to the Human Resources Director ofthe decisions. The Human
Resources Director shall notifii the affected employee(sJ and department head ofthe
result ofthe evaluation, the effective dates ofany change in pay grade, and actual salary.
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(eJ A FLSA non-exempt employee whose job classification is upgraded, within the DBM
classification system, will be placed in the new pay range that results in at least a $0.75
per hour increase. A FLSA exempt employee whose job classification is upgraded, within
the DBM classification system, will be placed in the new pay range that results in at least
a $1,560.00/year increase (pro-rated if reclassification occurs mid-year).

(f) If a position is evaluated at a lower pay grade, within the DBM classification system, the
employee will be placed on their current step in the new lower grade, and the
employee's salary shall be frozen until such time when their grade and step placement
exceeds their current pay rate.

(g) Pay adjustments due to position reclassification will be applied prospectively, not
retroactively. The effective date ofany pay adjustment shall be fanuary 1st or the first
day ofthe first pay period following Board approval ofthe classification change.
Agreement with the exclusive representative will be sought prior to Board action when
necessary and changes must comply with the provisions ofthe union contract.

Srlbd-(&)Suþd.Jz]_Periodic Classifi cation Review

tailÐ-ln the event that an employee requests a classification review and the deparhnent . .

head elects to not bring the request to the Human Resources Director, the employee
may appeal his or her classification by presenting facts to the Human Resources
Director within ten (L0) working days following the department head's response to the
employee. The appeal to the Human Resources Director will be in writing and will
include the departrnent head's response.

{-b-}{jl_The Human Resources Director will review the facts and respond to the employee
within sixty (60) calendar days ofreceipt ofthe appeal. Ifthe Human Resources Director
agrees with the department head, the decision made by the Human Resources Director
will submitthe facts to the CountyAdministrator for resolution. If the Human Resources
Director agrees with the employee, the facts will be submitted to the County
Administrator for resolution, and the decision made by the County Administrator will
be fìnal.

I t*lfi-Periodic classification reviews can be requested by employee(s) of a particular job
. class, to their department head, once every 24 months when significant change has

occurred to the job.

I S"¡¿¡g+Subd. [Bl 
-Classification 

Changes Initiated By the Human Resources Director
I

The Human Resources Director, when he or she deems appropriate, may re-classi$r the grade ofa
position up or down one grade after documenting the reason in writing and discussing with the
supervisor and/or Department Head and obtaining the approval of the County Administrator. This
action may be accomplished in cases where internal rankings do not conform to practiced lines of
authority (i.e., office hierarchy or supervisory authority) but may also account for market
relationships as well. This recommendation would be presented to the County Board for approval.
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Subc-{a0}fufuiJgl---NewPositions

If a new position classification is created, it will be the responsibility of management to define and
determine essential requirements and duties of the position. The Human Resources Director will
work with department heads and supervisors to develop the position description in a format
consistent with all position descriptions. The position description will be assigned to a classification
under the classification plan and to an appropriate pay grade in the compensation plan. Final
approval ofany new position classifications will require County Board approval.

SectionF. EmployeeRecognitionSeryiceAwards

Purpose: To formally recognize employees who have completed 25, thereafter in increments of 5,
years of service by presenting them with an award for their achievemenl

Subd. (1) In appreciation oftheir contribution, Aitkin County employees shall receive
a service award for reaching 25, 30, and 35 years ofservice. The Empleyee-*eeeg+iti€*

shallcoordinatethese|ection,purchasingand
presentation of the awards.

Subd. (2) The dollar value ofeach award will also be based upon the years ofservice:

(a) 2Syearsofservice $ 50

(bJ 30 years of service 

-$100
(c) 35 years ofservice $150

In *reyear 2000, these e
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ARTICLE IX FORMS AND ATTACHMENTS

SectionA. AppendixA,SalarySchedule

I Employees covered by these compensation guidelines shall receive an annual salary or wage as
approved by the Aitkin County Board of Commissioners. Salary increases will take effect January 1.,

2015, for all positions.
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Section B. Appendix B, fob Classifications

Non-union fob Classifications M

ACCOUNTANT (Highway Dept.J 10

ADMINISTRATIVE ASSISTANT (County
Administrator's Offìce) 5

ADMINISTRATIVE COORD.-LLCC 5

ASST. COUNTY ASSESSOR 9

ASST. COUNTYATTORNEY I 7t

ASST. COUNTY ATTORNEY II 13

ASST. COUNTY ENGINEER 13

ASST. HWY. MAINT. FOREMAN 6

ASST. LAND COMMISSIONER 10

ASST, ZONING ADMINISTRATOR 10

BUILDING & GROUNDS SUPERVISOR 7

CHILD SUPPORT SUPERVISOR e10

coMPLTANCE OFFICER/WETLAND SPE 9

COMPUTER SPICIALIST/ Iseries 3

COMPUTER SPECIALTST/ WEB 4

CONFIDENTIAL SECRETARY fSheriffl s Offìce) 4

cooK -LLcc 't

COOK-HOUSEKEEPER - LLCC 1
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COUNTY ADMINISTRATOR 20

COUNTY ASSESSOR 74

COUNTY ENGINEER 1B

CRIME VICTIM COORDINATOR 6

CUSTODIAN 2

DEPUTY AUDITOR / PAYROLL TECHNICIAN 6

EC0NOMTC DEV/FOREST rND. COORD 10

ENVIRONMENTAL HEALTH SPEC. 9

ENVIRONMENTAL SERVICE DIR 74

FINANCIAL ASSISTANCE SUPERVISOR (HHS) 10

FINANCIAL ASSISTANT [Auditor's Office) 10

FrscAL supERVrsoR / COLLECTIONS OFFTCER
(HHSI 10

FOOD SERVICE COORD,-LLCC 23

GIS COORDINATOR 9

HEALTH AND HUMAN SERVICES DIRECTORX 1B

HEALTH EDUCATOR 9

HUMAN RESOURCES DIRECTOR L4

HUMAN RESOURCES SPECIALIST 5

HWY. MAINT. FOREMAN 10

INSTRUCTION COORD,-LLCC 10

IT DIRECTOR 14

LAND COMMISSIONER 14

LAND SURVEY COORDINATOR 9
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LLCC BUSINESS AND MARKETING MANAGER 72

MAINTENANCE COORD.-LLCC 23

NETWORK ADMINISTRATOR 9

NETWORK APPLICATION SUPPORT SPECIALIST 7

OFFICE ASSISTANT IV (Highwayl 4

OFFICE MANAGER / LEAD PARALEGAL B

OFFICE SUPPORT SPECIALIST, SR. 4

PUBLIC HEALTH NURSE 10

PUBLIC HEALTH SUPERVISOR 13

REGISTERED NURSE 9

RIGHT OF WAY / PERMITTING AGENT I
SCHOOL YEAR INSTRUCTOR NATURALIST.LLCC 5

SOCIAL SERVICES SUPERVISOR 13

SR. ASST. COUNTY ATTORNEY 17

VETERANS SERVICES OFFICER 9

* indicates individuals who have an individual contract.
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Section C. Appendix C, Christrnas Eve

December 9, 2014

Excerpt from Aitkin County Board Minutes

Motion by Commissioner Niemi, seconded by Commissioner Marcotte and carried, all members
voting yes to approve closing the County Offices on Christrnas Eve 2014 and authorizing non-union
employees to be absent with pay.
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