
CERTIFIFD C@PY OF RESO[-{,JT[,O[{ OF CO{.,!NT'Y BOARD OF ASTKIil{ C@L¡NTY, tttNf\¡il¡ESOTA
ADOPTED July 26,2016

By Commissioner: Westerlund 20160726-053

the north side of

WhIEREAS, there have been several significant accidents on Highway 18 since January
hit and run incident involving a child, and

, including afatal

W[-{EREAS, there are four resorts, two restaurants, and a bar withín a five mile stretch of Highway 18 with fish
house parks that can easily house over 1,000 people, and

W¡-{EREAS, on any given weekend there are hundreds of people crossing back and forth along the highway to
go to the lake, the restaurant, or the park, and

WI-IEREAS, every weekend there are close calls on Highway 1g:r Vehicles pulling boats make wide turns into parking lots because there is no shoulder on the road. Kíds with towels, bare feet and swimsuíts walk back and forth. Speeding vehicles and semi-trucks often slam their brakes to avoid pedestrians. All along Highway 18 there are skid marks and tire tracks through the ditches from close cails, and

WI-{EREAS, Highway 18 has a 55 mph speed límit wíth NO shoulders, heavy tree coverage, and blind corners
in a popular tourist and resod area, and

WÍ{EREAS, Aitkin County Towards Zero Death (TZD) Coalition unanimously supports the citizens' movement
to take all necessary steps to reduce the speed limit on porlions of Minnesoia State Highway 1B (between
State Highway 169 and State Highway 47).

NOW, T¡-IEREFORE, EE [T RESOLVED, the Aitkín County Board of Commissíoners supports the citizens'
movement and the TZD Coalition in reducíng the speed limit, adding signage, and any other measures
necessary to make Highway 18 safe.

Commissioner Niemimoved the adoptíon of the resolutíon and it was declared adopted upon the following vote

E

Ë-{lqflway l8 SafeW Comcerms

I/YI-IEREAS, the citizens of Aitkin County are concerned about the dangers on H
Lake Mille Lacs, and

hand and seal this 26'h day of

STATE OF MINNESOTAI
couNTY oF AlTKtNl

l, Nathan Burkett, County Admínistrator, AitkÍn CounÇ, Minnesota do hereby cerlify that I have compared the foregoing with the original
resolution filed in the Administration Office of Aitkin County in Aitkin, Minnesota as stated in the minutes of the proieeðings of said
Board on the 26th day o'( July 2016, and that the same is a true and correct copy of the whole thereof.

N
County inistrator
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luly 8,201.6

Steve Kulifaj
38373 Staie Hury 18
Aitkin, MN 56431
218-670-7027

To Whom It May Concern:

In 2015, I sent in a letter to the DoT regarding the dangerous road conditions along
Highway 18 in Aitkin counly on the north side of Lake Mill* t ".r. owning a resort and
home along Hwy 1B,l had personally witnessed numerous "close calls" as well as accidents.
With a speed limit of 55 mph, no shoulder on either side of rhe road, dense o"".rt^ìgrnf 

"* 
i

trees, and thousands of vacationing families in the area, I stated that it is not,,if, someone
was going to be killed but "when" someone would be killed; in June, our fears came true
when a 10 year old girl was struck and killed.

I am writing this letter as a final efforË for someone to hear our pleas. There have been 7significant accidents on HWY 1-8 since january 2016. Being a resort are4 with 4 resorts, Zrestaurants and a bar within a 5 miles stretch of HWy 18, drivers do not expect to comearound a corner and see people crossing the road. The Red Door Resort & Motel at 3B4ZL
State Hury LB, has 232 fish house sites on individual lots across the north side of Hwli 18.At full capacity, our fish house parks can house over 1-000 people. on any given weekend,
we will have hundreds of people crossing back and forth acrosì rhe highw;y to go ro rhe
lake, the restaurant or the park I am confident that this is busier than any main street inany of the surrounding cities. Add Barnacles, Bai-neveld's Resorl, and Doc,s F{arbor io themix, and the population in this small area is more than the population of the city of Aitkin.

Every weekend, there are close calls on Highway 18. Vehicles puiling boats make wideturns into parking lots because there is no shoulder on the road. Kids with towels, bare feetand swimsuits walk back and forth the highway and speeding vehicles and semi-trucksoften slam on their 
lrakes to avoid pedestrians. Ail iong Hwy 18, there are skid marks andtire tracks through the ditches from close calls.

lt is our hope that this latest fatality will not be regarded as insignificant and that MnDorwill take the issue seriously- uwy 1oe has a 5SMPH speed limit with wide paved shouldersand no pedestrians crossing; Hwy 1B is 55MPH with Ño shoulders, hear,y tree coverage,blind corners, in one of Minnesota's most popular tourist and resort areas with hundreds ofpedestrians crossing each day. Ir is our uetieittrat 
",p""J ii*i, of 40 MpH forapproximately 6 miles around the resorts, along withìeveral warning signs aboutpedestrian traffic and vehicles turning should bã impremented immediately. Lives are atstake here and we must act soon. In addition, wide ihoulders along Hwy 1s should beadded and vegetation should be cut bach This will reduce the number of accidents and alsoreduce the auto/deer collisions. Please implement these changes âs soon as possible

because they will reduce accidents and save lives.

we appreciâte your consideration and hope that you will take this serious safety issueseriously and act quickly. we ask that you slrongly consider our request as we believe it isnecessary to reduce further injuries and even deaths arong Hwy 1g.

Thank you for your consideration.

Steve Kulifaj



Those showing support for our request:
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Those showing support for our request:

-

¡1 ã

/-¿t ¿,/

€4

q tï

76<

1

7a.y
êr

\c
r¿

jt

¡
LtîTLL
t- t,.J

)

/*¿*r ,&¿
-r¿t t t3â{ I,}tÅû€twx. ¡

?¿l

d-/¿¡¡g

¿..IJ

i



\, :!,r.\'-1 -1

Those showing support for our request:
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Those showing suppûrt for our request:
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Those showing suppott for our request
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Those shorøing support for our request:
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Those shorring support for our request:
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Those showing support for our request:
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Those showing support for our request:
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Those showing support for our request:
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AITKIN COUNTY ADMINISTRATION fl"nCoL# 3L
Aitkin County Courthouse

Nathan Burkett, Administrator
217 Second Street N.V/. Room 130

Aitkin, MN 56431
218-927-7276

Fax: 218-927-7374
TO County Board

Nathan BurkettFROM: Lß
CC:

DATE: August 23,2016

RE: 2017 Budget

To date, all departments have made their initial requests for their 2017 budget. The County
Administrator has met with all department heads to discuss their 2017 budget and planning for
20t7.

Department heads should be commended. Their initial budget requests with relation to
discretionary line items (supplies, materials, contracts, and capital) have remained flat from 2016
Io 2017 .

The net result is that the initial budget gap for 2017 is equal to the amount of deficit spending for
budgeted in2016 plus the projected increase for salaries and benefits for employees. As you
know, the County is currently in negotiations with our bargaining units, so we are using a factor
to estimate the impact.

InÍtial Budget Gap

2016 budeet deficit 600,831
Estimated salary and benefit adiustments 418,332
Total 2017 budeet sap 1,019,163

The initial budget gap compares favorably to the initial budget gap for the 2015 budget (approx
$1.7 mil) and the 2016 budget (approximately $1.4 mil), indicating cost control measures are
effective in controlling the growth of the budget gap.

Revenue Adjustments

There are no significant changes in the bottom line of revenue projections for 2017. There are
some adjustments in funding sources and the amounts coming from them, but total non-levy
revenues are projected to remain relatively constant in2017.

At the present, I anticipate recommending an increase to the levy between $400,000 and

$450,000. This would represent an increase between 3.2 and 3.6%. The property tax rate would
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increase under this proposalby <1o/o. A more accurate assessment of the property tax rate, and
impact on property tax payers will be presented at the September 13 Board meeting. The Board
will need to adopt a preliminary levy at the September 27,2016 regular Board meeting.

Expenditure Adjustments

At this point in the budget process, there are approximately $120,000 in proposed baseline
expenditure reductions. This savings is achieved by not filling positions that are currently open
after having been vacated by an employee resigning or retiring. A greater level of detail on the
positions that are proposed to be reduced will be presented at the September 13,2016 regular
Board meeting.

I recommend that any baseline expenditure reduction goes toward reducing the county's reliance
on fund balance for operating expenditures in 2017.

There are also some significant changes that may need to be made to public assistance line items
in health and human services due to rising costs of mental health treatment. At this point, it
appears that HHS has proposed a budget that absorbs these expenditures to a great extent, but as

things move forward more will be known.

Initiatives and Major Shifts under Consideration

The following are options that are under consideration in development of the 2017 budget. Input
from the Board on these ideas or any other considerations the Board would like included in the
budget are requested.

Shifting costs in Environmental Services from part time salaries line items to contracted
services line items and sharing a staff person with the SWCD.

o Cost Impact: 0
Increasing Assistant Veterans Service Officer time from .5 FTE to .75 FTE

o Cost Impact: approx. $10,000
Increasing funding for scanning projects, either through equipment purchases or
contracted services to have an outside vendor scan documents and archive

o Cost Impact: up to $100,000
Increasing funding for significant repairs of Historic Courthouse as well as replacing the
Boiler

o Cost Impact: up to $150,000
Increasing funding for purchase of laptop computers to encourage a more mobile
workforce

o Cost impact: up to $25,000
Setting aside funds to purchase new elections equipment

o Cost impact: up to $50,000

Future Considerations

The Board should be aware of the ongoing structural gap in the County's budget. This gap tends
to run at about $600,000 annually. The Administrators Budget proposal should decrease this gap

by about $150,000 for 2017. The Board should continue to strive to obtain a balanced budget,
with a 3-5 year time horizon maximum.

o

a

a

a

a

a
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There are several departments with personnel requests for 2018 that will be noted inthe 2017
budget. While the Board may not choose to adopt these personnel requests, the Board should be
aware that while there are not additional staffrng requests for 2017, departments are planning
ahead and considering their needs for 2018 and beyond.
The Board is considering a building project. The Board should be aware that in the event the
Board bonds for funds for construction that the levy will likely have to increase, or the Board
will have to decrease expenditures significantly to absorb the cost of the bonds.s
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Aitkin county Board of commissioners
Board Meeting Attendance Record

Date. a àÒt

¡\.Å,, e/\l

l¿¿

V8

Name

Aitkin
County
Citizen Em

Aitkin
County

,{ 6 ¿*¡ i-t".V Ar

Gom lease list.n Re resentative -

Please check the boxes that apply.


