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AITKIN COUNTY HEALTH & HUMAN SERVICES

VI.

VII.

VIII.

BOARD MEETING AGENDA
May 24, 2016

Attendance
Approval of Health & Human Services Board Agenda
Review April 26, 2016 Health & Human Service Board Minutes

Review Bills

General/Miscellaneous Information
A. Legislative Updates - Tom Burke

FYI
A. USDA Newsletter Features Rippleside Elementary's Program
B. Northland Regional Flood Recovery of June 2012

Contracts/Agreements

A. Facilities Use Agreement -Pine Technical & Community College for the
period July 1, 2016 through June 30, 2017 for Early Childhood
classes/training for Child Care Aware of Minnesota Northeast.

Administrative Reports:
A. Financial & Transportation Reports - Kathleen Ryan

Committee Reports from Commissioners

A. H&HS Advisory Committee — Commissioners Westerlund and/or Marcotte
Committee Members attending today: Roberta Elvecrog & Carole Holton
Draft Copy of the May 4th meeting minutes.

AEOA Committee Update — Commissioner Westerlund

NEMOJT Committee Update — Commissioner Napstad

CJI (Children’s Justice Initiative) — Commissioner Westerlund

Lakes & Pines Update — Commissioner Niemi

mooOw

Break at9:_ a.m. for minutes  Next Meeting — June 28, 2016



VI.

VII.

AITKIN COUNTY HEALTH & HUMAN SERVICES
BOARD MEETING MINUTES
April 26, 2016

Attendance

The Aitkin County Board of Commissioners met this 26th day of April, 2016, at 9:08 a.m. as the Aitkin
County Health & Human Services Board, with the following members present: Chairperson
Commissioner Mark Wedel; Commissioners, Ann Marcotte, Brian Napstad, Don Niemi and Laurie
Westerlund; and others present included: County Administrator Nathan Burkett; H&HS Director Tom
Burke; H&HS Staff Members Jessi Schultz, Social Service Supervisor; Jessi Goble, Financial
Assistance Supervisor: Kathy Ryan, Fiscal Supervisor; Erin Melz, Public Health Supervisor; Julie
Lueck, Clerk to the Health & Human Services Board; and guests; Adam Hoogenakker, Aitkin
Independent Age; and Roberta Elvecrog, Marlene Abear and Bob Marcum, H&HS Advisory Committee
Members; and Bob Harwarth and Georgia Johnson, Citizens.

Approval of Health & Human Services Board Agenda
Motion by Commissioner Marcotte, seconded by Commissioner Napstad, and carried; the vote was to
approve the Agenda.

Review March 22, 2016 Health & Human Service Board Minutes
Motion by Commissioner Marcotte, seconded by Commissioner Napstad, and carried; the vote was to
approve the Minutes of the March 22, 2016 Health & Human Services Board Meeting.

Review Bills
Motion by Commissioner Westerlund, seconded by Commissioner Niemi, and carried; the vote was to
approve the Bills.

General/Miscellaneous Information

A. Child Protection Talking Points for MACSSA Members - Tom Burke noted issues that need
to be addressed include funding, staffing needs and additional foster homes. Aitkin County has
had one of the highest rate of screenings for a long time compared to other counties but the rate
of out-of-home placements is increasing also. These are issues for the legislature as most of
these are unexpected costs resulting from the Governor's Task Force recommendations.

FYI

A. Improving Care at Minnesota’s Anoka-Metro Mental Hospital - Article - Tom Burke &
Kathy Ryan discussed and answered questions during the discussion under Review Bills to
address the one month (February) payment to DHS-Anoka Metro in the amount of $37,961 for
one person. Many ideas and suggestions were shared with Tom for further discussion at the
MACSSA and other upcoming meetings.

B. MSSA - Staff Achievement Award presented to Rae Zahn - Tom Burke and Jessi Schultz
discussed the honor that this award brings to our agency for the outstanding work over and above
our expectations that was so deserved by our Social Worker Rae Zahn. Commissioner Wedel
asked us to convey congratulations from the County Board of Commissioners to Rae Zahn for
her Outstanding Staff Achievement Award.

Administrative Reports:

A. Financial & Transportation Reports - Kathleen Ryan noted we are right on track with our budget
and the transportation per diem for the volunteer drivers has been re-instated due to the increase
in gas prices.



VIII.

IX.

Committee Reports from Commissioners

A

H&HS Advisory Committee — Commissioners Westerlund and/or Marcotte

Committee Members attending today: Bob Marcum & Marlene Abear

Bob Marcum discussed the State Medicaid Citizens Advisory Committee he serves on and a
request for a Commissioner to attend and speak to some of the issues surrounding taxpayers
picking up costs of specific services. He also addressed the question as to what does the
Advisory Committee do and how do they respond to issues? He also discussed bringing visitors
to the Advisory Committee meetings.

AEOA Committee Update — Commissioner Westerlund noted there was a meeting but she was
unable to attend.

NEMOJT Committee Update — Commissioner Napstad noted they met and discussed grants for
displaced workers and the process for training them.

CJI (Children’s Justice Initiative) — Commissioner Westerlund noted they talked about the
processes for Child Protection as part of the Child and Family Services Review.

Lakes & Pines Update — Commissioner Niemi noted they did not meet.

Tri-County Community Health Board (CHS) Update

Commissioner Westerlund / Erin Melz / Tom Burke - Erin Melz noted they talked about a
variety of topics including the Nightingale Notes computer program, strategic planning with our
SHIP program, Healthy Northland, creating an MOU for emergency response between counties.
She also discussed the fact that Mille Lacs County is dissolving with their CHB and would like
to go independent although they may not meet the population requirements. Mille Lacs has made
a formal inquiry to A-1-K CHB to consider Mille Lacs County for inclusion into existing CHS
structure. Erin also discussed the Farm to School lunch programs in the Hill City and Rippleside
Schools.

Break at 10:18 a.m. for 10 minutes Next Meeting — May 24, 2016













































































































































Survey Analysis Report and Final Grant Numbers for Aitkin and Pine Counties

As the Flood Behavioral Health Recovery and Resiliency grant from the MN Recovers Taskforce
closed out, the flood team wanted to share some of the data with the regional counties. The
survey, which was conducted almost two years after the floods occurred, gave the team data
about the ongoing needs in the community. This allowed the team to focus services in a way
that would be responsive to the information collected. Other data at the end of this document
include estimated final numbers of the services that have been provided to the survivors of the
June 2012 floods across the four county region- Carlton, St. Louis, Pine, and Aitkin. A visual of
this data is found on the infographic, Flood Recovery Grant, Where are we now?

The survey set out to answer these four questions:

How many respondents still have unfinished construction projects?

What is the debt load or financial strain of the flood recovery to respondents?

How do respondents perceive their stress and health during recovery?

How many respondents have moisture and mold issues in their homes after the flood?

N

1* Block: Overall Survey Responses

The Flood Recovery Team sent out 1600 letters to contacts on the damaged properties lists
across the region. A press release was also issued asking survivors to go to the Carlton County
website or call the flood line to be sent a paper copy of the survey. There were 224 responses
from the four-county area, of those, 51% came from Carlton County Residents, 38% from St.
Louis County, 6.5% from Pine County, and 4.7% from Aitkin County.

2™ Block: Unfinished Projects

Ninety-one percent of respondents had living space or building structure damaged in the
floods. The data received about living space or building structure damage was concurrent with
the flood team’s assumptions for the most part. What the information displayed was that
three percent of the respondents were permanently relocated after the flood, one percent had
moved temporarily and not yet returned at the time of the survey. There are survivors who
didn’t have their living space or structures repaired or returned to pre-flood conditions. You
can see at the bottom of the block that sixty-four percent of respondents still had unfinished
construction projects on their living and non-living storage spaces.

This information helps quantify the understanding that long term recovery and reconstruction
moves beyond one to two years and for some it takes much longer. This information is shared
with the state to include in long term recovery planning. The flood team responded to this
information by identifying local funding programs for low-financing re-construction and
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developed a resource sheet consisting of the local Community Action Agencies that serve the
area. This brought a clear resource for survivors to use when looking for reconstruction

programs.
3™ Block: Debt load or Strain

Six and o half in ten respondents have debts caused by the flood. Thirty-one percent have
debts they cannot pay or are having difficulty paying. Survivors are struggling with debt and
continue to do so. Twenty-four percent took out $10,000 or more out of savings or retirement
to pay for flood related expenses. Financial insecurity is a factor in the flood disaster aftermath
and will be an issue facing survivors for years to come.

Though more questions could have clarified or could have gathered more information about
the assistance programs, the information collected is useful in telling the story of the financial
burden of recovery. This information can be used in planning for long term recovery and helps
to educate decision makers about response considerations after a disaster. The team
responded to this information by providing outreach on financial education opportunities.
Lutheran Social Services Financial Planners were included in subsequent Community Forum
opportunities, and their resources will be linked on the Cariton County Website for the public to
access, this can be shared with all counties if requested.

4" Block: Perceived Stress and Health

This particular topic was of interest with the behavioral health grant. It was clear that the
assumptions and the experiences disaster recovery workers were identifying with were correct;
survivors were not accessing help for the stress and emotional impact of the floods. Ninety-
eight percent of respondents did not receive stress management services, even though sixty-
eight percent feel stress from time to time or frequently because of the flood. Twenty-two
percent of respondents believe that the floods created emotional concerns for them, and fifty
percent feel nervous or anxious because of the floods. Emotional health after a disaster is a
process and it takes time to become known and felt by the survivor. Forty-one percent of
respondents expressed that they experience frustration or anger more often after the floods.

The team witnessed this process as survivors requested emotional support services well past
the two year mark and continued to do so as the region approached the three year anniversary
of the flood. Referrals continued to come in and new clients were identified by the community
mental health agencies working with the grant.

Survivors’ perceptions of stress and health, both physical and emotional, assisted the team in
focusing services, training providers, and educating communities. Healthy communities are
more resilient communities. The survey also allowed survivors to request follow up ~one



hundred two contacts were vetted by the team. Sixty-five survivors had conversations with the
team, thirty-seven contacts did not respond to attempts. Seven home visits occurred and
twenty-seven individuals were sent housing resource information they requested. The survey
results and follow up calls helped the team learn how to respond to survivors, what language to
use to reduce the emotional reaction to the services, and told the team more about the
ongoing stressors in survivors’ lives.

5" Block: Moisture and Mold in Homes

Mold and moisture issues are an ongoingstruggie for survivors. The team learned that twenty-
three percent of respondents had a noticeable increase in moisture or mold being more of a
problem due to the floods. Ten percent are still having a difficult time managing and cleaning
their mold and moisture problems.

Through this data, the team was able to identify additional educational resources needed.
Early after the disaster, community presentations on mold were held in Carlton and Aitkin
counties. Community Forums included more resources on mold, and those links will also be
placed on the Carlton County website as well, also able to be shared with other counties.

6™ Block: Outside Space

This was an additional area that was asked on the survey. When the team looked at resiliency
and future disaster planning in emergency preparedness, how people are able to prepare for
and prevent damages in a disaster is really important. The floods wiped out a lot of property -
many survivors however couldn’t receive financial assistance to repair outside spaces. Only five
percent said their outside space was fully recovered and had improvements that will prevent
damage if another flood occurs. Twenty-three percent said their outside space needed
substantial work to repair the damages. The flood team understood anecdotally that survivors
have new moisture issues due to the water flow on their properties.

Itis clear that more education and information is needed about property mitigation and
preparedness. Resources will be linked on the Carlton County website as available and can be
shared with others.

Another component of the survey was an option for survivors to tell their story. The team
vetted fifty-one contacts and of those, just over twenty people were interested in meeting with
the contracted story coordinator. She coliected sixteen stories and included a final story report
of fifteen. The stories identified themes of recovery, resiliency, and gaps in services that could
be included in lessons learned for future recovery planning. A communication document is
included with the story booklet.



Other data to share include grant strategy numbers specifically. An infographicis also
included with the numbers.

Mental Health Professionals: limitations in the database aliow for approximate numbers only

28 Clients Served Overall

5 home visits that didn’t result in open cases

266 Approximate client visits from 9/30/13-6/12/15

800+ Approximate client related contacts throughout the grant period

Mental Health Providers:

The Human Development Center:

Total overall - 48 clients

Total overall uninsured — 9

Total over all under insured — 43(some uninsured clients became insured throughout the grant)

Other Controcted Mental Health Providers:
Total overall — Approximately 11 clients

All service providers transitioned clients into other payment sources or were able to close out
the cases. in the Mental Health Professionals’ cases, those who needed to be referred were,

the others were closed.

Noah:
Served 265 kids at 8 camps—in Aitkin County, there was a camp in McGregor, in Pine County
there was one in Sturgeon Lake. Another note regarding Aitkin County is that there was a
Camp Noah early after the floods which happened through Farm Grant Dollars and is not
reflected in this report as it was not a regional flood grant activity.

held:

e Compassion Fatigue: 85 people -3 trainings — Contracted with Greg Nelson, MS, LP

e Applied Suicide Intervention Skills Training - ASIST: 36 people -2 trainings — utilized
textd4life trainers

® Integrated Behavioral Health Conference: 135 attended

e Mental Health First Aid training: 32 people attended the adult specific training and 23
attended the youth specific training — Contracted with the University of Minnesota,
Duluth Continuing Education




e Mental lliness for Law enforcement and Justice Professionals 31 people were registered
(out of 49 available seats) = Contracted with Metropolitan State University, MN

1. 2013 - 160 attended and 52 of those had been affected by the flood — 1in S came
looking for flood recovery resources

2. 2014 -170 attended and 33 of those had been affected by the flood ~ 1 in 10 came
looking for flood recovery resources

internet Tele-Presence was transitioned to Arrowhead Health Alliance and they will continue
with the regional system level work. The flood grant was able to implement one unit, utilize
those implemented through TXT4LIFE in the schools, and purchase additional equipment items
to be implemented by AHA.

e A toolkit is written

e A story communication tool and booklet

+ Infographics of the survey results

¢ Infographic of the final numbers

s Aresource guide can be posted to county websites

e A final grant report for the last quarter was submitted to MDH

e An Omaha outcomes report accompanied the quarterly report

e A survey report was submitted to MDH

e A post survey went out to attendees of the Integrated Behavioral Health conference -
data was shared with MDH

e Lessons learned were shared with MDH



FORWARD:

Carlton County Public Health and Human Services (CCPH&HS) was the recipient of a state flood recovery
grant via the Minnesota Department of Health (MDH) on the behalf of the affected four county region in
Minnesota, to include St. Louis, Pine, Carlton, and Aitkin Counties. The State of MN, through the MN
Recovers Taskforce, within the Minnesota Department of Homeland Security and Emergency
Management (HSEM) granted the recovery funds to the Minnesota Department of Heaith (MDH).
Behavioral Health Reconstruction began when the taskforce worked with the MDH to prioritize funding

for Behavioral Health Recovery.

Almost two years post flooding, a survey was administered to the region and was focused on those who
had property damage because contact information was available. The survey was also advertised widely
in the newspapers and by word of mouth, thus was responded to by survivors in the community as well.
In the Spring/Summer of 2014, sixteen hundred survivors received a letter in the mail requesting they go
to the online survey link or call to request a paper copy. Two hundred twenty-four survivors responded.

The survey aimed to answer the following questions:
1.) How many respondents still have unfinished construction projects?
2.) What is the debt load or financial strain of the flood recovery to respondents?
3.) How do respondents perceive their stress and health during recovery?
4.) How many respondents have moisture and mold issues in their homes after the floods?

Additionally, a request was made for stories of recovery and resiliency. Survivors interested in telling
their story gave the flood recovery team their contact information.

This project was identified to collect stories of individual recovery and resiliency to describe the impacts
on survivors from the 2012 northland floods. The stories and themes describe strengths and gaps of the
resconse and reccvery, as well as the resiliency factors that individuals experienced, and will assist
elected officials and state departments in future disaster planning.

The project was designed to explore how people coped with the stressors they experienced from the
floods which occurred in Carlton, Pine, St. Louis, and Aitkin Counties. Insights included strategies people
used to endure the struggles, systems and supports that were in place that supported emotional heaith,
and the long term effects of the flood on people’s lives. The stories also highlight gaps survivors found
in the process of recovery that added to their distress. Questions included: what was not in place that
could have made recovery easier, what challenges did survivors face, and how are they coping with the

“new normal”?

This is a beautiful collection of real recovery stories; stories of struggle, stories of loss, stories of
strength, and most importantly, stories of resiliency... these survivors made it through and have a ‘new

normal’ in life,

Hope -



AUTHOR’S ACKNOWLEDGEMENT:

I would like to thank all of the people who shared their flood experiences with me. They persevered
through a disaster characterized by overwhelming destruction, loss and sadness. It is almost three years
since the flood occurred and some are still mitigating damage, many are dealing with financial
obligations; all have the flood experience woven into how they live their lives today.

Also, t would like to acknowledge the assistance provided by a multitude of people that were mentioned
during the interviews. They worked for organizations that provided recovery resources; they were
elected officials who “showed up” and were concerned that everyone was OK; and they were individuals
who served meals, carried soggy drywall out of homes, or were there to witness the tears being shed.
Their support and caring made it possible for people to carry on.

One final thought, listening to the flood experience has also changed my understanding of what it is to
live through a disaster. | will never hear or read about one with detached interest. It will always be
accompanied with the heartfelt memory of the experiences and struggles shared by the people |
interviewed.

~Marie Margitan

A homeowner remembering the flood destruction of June 2012
Photo courtesy of MM




Bette/Homeowner

Bette is someone you would pass on the street and not realize the stress she has experienced. A
granddaughter died, her partner survived a heart attack, she broke a leg, underwent two hip surgeries,
one of which was needed because of a misdiagnosis; and on top of all of that, waters flooded her home.

As it rained throughout the day, June19th Bette did not know she was in trouble. Her house sits on a low
piece of land across from a lake and high water in May and June is a common occurrence. Two small
sump pumps were pumping water from under her house. £verything was OK; nothing seemed to be in

jeopardy.

Before midnight she heard loud gurgling coming from her sewer drain; water soon began exploding
from it. At midnight a neighbor came to warn that everyone needed to evacuate because of rising
waters. She had time to drive her car to higher ground, bring a few possessions up from the lower level,
and turn off the electrical power before she stepped into a canoe and paddled to higher ground.

By the time she returned, flood waters had inundated her house with stinky, murky water, up to the
third step of her split entry stairway, the steps going up not down. Her bedroom, recreation, laundry
and furnace rooms located in the lower level of her home had all been flooded. Her garage had been
submerged in four feet of water.

Bette recounts her flood story apologizing, saying she cannot remember the details of what happened
because of all'the stress. It is only when people relate their stories of helping does she start to
remember. She says it is hard to grasp all the damage done. The images that do come to mind are of
leaving her house in a canoe, coming back to have her four-wheeler start on the first try and the tears.
Tears for all the devastation she saw when she returned to her home.

Bette did not know for about two weeks that help was available. “Up until then my family and friends
were helping me with all of the clean up.” There was information at the city hall but it closed at 4:30 pm
and during the day | was home cleaning. | did not know the church was serving food. Part of the problem
was that flooding was localized in this neighborhood to about four homes. Most of the flooding occurred
across town near the high school. It seems like the post office would be a better location because
everyone goes there to pick up mail and has fonger hours it is open.”

Once Bette was connected to resources, she did receive much needed support. Volunteers from
Samaritan’s Purse, a national religious organization, took down sheet rock and the chimney brick. At the
end of the day’s work “we stood in a circle holding hands and praying. it felt so comforting to be
surrounded by people who both worked and cared about me.” They also provided a counselor, “"we just
talked and it helped.” Lutheran Social Services and community groups provided much needed financial

help.

Bette’s new normal is a reality in which the flood is more a part of her life than she wants it to be. She
just got her bed set up in her bedroom. She has a plastic baggie filled with small pieces of paper, each of
which has one thing that needs to be done. For example” re-do tile grout on lower level floor, varnish
wood work”; of note, this is in addition to the bigger jobs still to be done, such as re-do garage floor or
address the cracks in the floor of the lower level. On her days off she pulls out a piece of paper and gets

on with the tasks.




“On her days off” is a significant phrase, because Bette had to go back to work because of the flood.
Insurance covered part of the damage, but not all due to the technicality that even though the lower
level of her home was finished, it did not have an exterior door. Her paycheck is covering the expenses

of recovery not covered by insurance.

Some days Bette becomes overwhelmed with what is left to do, she is “right on the edge.” Other days
she is grateful for the progress she has made; it depends on the day. A good day “is when | go to work
and put a smile on someone’s face.” Bette sums up her flood experience with the words unbelievable,
stressful, thankful for the people who heiped, and hard to keep going. She adds that if flooding happens
again, she would consider selling her house; she would not sell now, but if it keeps happening....



Gary/Jay Cooke State Park

On Wednesday, June 20", Gary, park manager, started out his daily drive to Jay Cooke State Park just as
he did any other day. A lot of rain had fallen in the recent days, two to four and a half inches the day
before; this in addition to the 12 inches since the start of the month. During the night he had been
notified that park staff had moved 40-some campers due to the threat of flooding and mud slides. What
Gary learned as he drove was that the whole Duluth-Thomson-Carlton area suffered extreme flooding

the previous night.

It was not until Thursday that Gary was finally able to get to the park, and then only by entering via a
bike trail. The highway to the park was covered in clay and mud. The power for the park was out; the
internet was down, and would be for the next 6 weeks; water and sewer lines were washed out and
most disturbing of all, the historic swinging bridge going over the St. Louis River was underwater. By late
afternoon it would be destroyed. The “singing bridge,” called this by some park visitors because of the
unique sound it made as people crossed it, “would soon be silent.” Tears, his and those of his staff, were
a fitting response to the devastation that occurred in the park.

A great deal of assistance came in response to the destruction experienced in the park. MN DOT
(Minnesota Department of Transportation), Minnesota Power, and WLSSD {Western Lake Superior
Sanitary District) addressed the power outage, the washed out roads, and the sewer issues. FEMA sent
fourpeople to process applications for financial help; his own agency, the DNR, re-distributed funds; and
a special session of the state legislature passed legislation authorizing money for recovery efforts. More
than $2.5 million dollars would eventually be spent. These were the tangibles of recovery.

Park staff had their own loss and stress to deal with as they struggled to make sense of and cope with all
of the destruction in the park. Support for those feelings was less specific yet critical for them to be able
to face the day to day challenges of working at a disaster site. Gary recounted that having regularly
scheduled regional meetings led by the Carlton County Sheriff and Incident Commander, Kelly Lake, was
one thing that helped. It was comforting to know there was a time and place to get information, ask
questions and talk with others who were also dealing first hand with all the damage. Within the DNR,
supervisors were available to talk, resource specialists attended planning meetings, and a safety incident
commander facilitated debriefings. “The fact that our regional managers acknowledged our efforts to
get the park up and running was helpful. Also having elected officials present and concerned helped.
County commissioners attended meetings offering their support; Mary Murphy, a state legislator, came
to see firsthand the damage and to check that people’s needs were addressed. It felt good to have
elected officials came to us instead of us having to go to them to ask help. The mere fact of people
thanking us and recognizing our efforts helped us get through the tough times.

Gary noted that once the shock of the devastation was over, simply having a plan, a direction to go in,
with everyone having a specific task made it easier to deal with the reality of what happened. He also
shared that because the road to the park head quarters was destroyed, staff met at a central location
and car pooled into work following a bike trail. “We had time to talk and share in a way we don’t under

normal circumstances.”



In refliecting on what would have made responding to the flood easier, there were a few things Gary
mentioned. Even with the support received, he said it would have helped to have “more cheerleading”
from others and to have a speaker at staff meetings that could help us talk about the stress of working
in the aftermath of a disaster. Having hard copies of names and contact information and having access
to the internet would have made the first days go a lot smoother. Also, coordination of all the state
people who wanted to come out and see firsthand what had happened would have helped. “We had to
fit their schedule. It took a lot of time to coordinate meetings and often they arrived late and they all
asked similar questions. The show and tell of visitors sometimes was so much we could not get our

recovery work done.”

Gary had a final comment, “the damage caused by the flood has not all been repaired, but we are up
and running. Qur outreach is stronger and park attendance is up. Jay Cooke State park is open for

business!”



James/Homeowner

”I heard water running while watching a movie and did not think much ofit, it was raining hard outside.
Then | heard something funny.” When James did investigate and opened the basement door he saw
three inches of water on the floor. Not too bad, except he has a full sub-basement. This meant he had
over seven feet of water below what he was staring at. He now had a pool somewhere below him, more
accurately a septic pond since the water was mixed with sewer overflow. lames’s initial response was to
be perplexed. He had lived in this home for over 24 years, his basement and subbasement had been dry
all those years. He lives on a hill nowhere near water. It was late evening, “I couldn’t believe what | was
seeing and I'm not the excitable type, I just finished watching the movie.”

When the flood waters were at their highest they had filled his subbasement, where the furnace, hot
water heater and storage boxes were; covered the basement floor with five inches of water, the
basement being a carpeted living space with bathroom, small kitchen, and office; and inundated his
garage, where lumber for an anticipated deck, lawn mower, three car engines and tools were stored. Of
all his possessions, perhaps his books were his greatest loss. He quietly stated “I put a lot into my books
and they are all gone.” In all, it took about one week for the water to drain out from his house.

In “calling around,” James connected with a community group. The organization provided volunteers
who carried ruined possessions out of his sub-basement and basement, washed down walls and assisted
in finding a contractor. It also provided money to buy a furnace and hot water heater.

James did not qualify for, or receive any other help in getting through his fiood experience. He did not
qualify for an SBA loan because he did not carry homeowners insurance, one of its requirements. He did
not have flood insurance because he did not think he needed it. There had been no evidence in the
house of previous flooding and the house inspection done before buying the house made no mention of

the fact his house sat v Coffee Creek.

During it all, no one asked how he was coping. “I look strong, but | am not as strong as people think I arn.
This is the most 1 have talked about the flood since it happened.” In recounting how he got through
dealing with the aftermath of the flood his initial response was “I have no idea how I took care of this. |
relied on me. | survived it.” His wife died shortly before the 2012 flood, has no children in the area, and
his friends "are consumed by their own issues. Sometimes | have 15 seconds of crying time”, then, in a
practical tone, said, “the water starts to boil; something happens and you just go on, you just do.”

Asked about his new normal, James responds saying it is an on-going state of disaster. He recounts a
subsequent flood experience. A city water main broke about one block from his home and the water
from the leak ended up in his sub-basement. The flood waters of 2012 redirected how water drains
down the neighborhood behind his house. It now travels down an alley into his back yard flowing right
into his sub-basement. It will flood again because he has no money to dig down 14 feet along the back
wall of his basement to repair a crack and divert watering from hitting the wall. “Life is not what it
seems, it is not one simple thing. You expect one thing and along comes a lot of problems. But you have

to keep going."




What would help in the next “big disaster?” He would like to see programs that “help people with the
actual hands-on work of recovering; programs that provide help for the pounding, for the sanding, the
fixing of stuff.” He believes disaster programs are there for companies, for the big organizations, not for
people, the individuals who do not have as much, who do not have resources. “There is a lack of
involvement by agencies that are supposed to be here for us.” He summed up his feelings with the
statement “I do not see improvement in disaster responses for small people, there is no real venue for
that.”

James longs for a way out of this “mess”. He sometimes finds himself thinking about buying property in
the country, putting up a one room building and living there. However, he cannot do it, he has no
money. His reality today “is to hold on, to just hold on.”



James/Homeowner

James and his wife have a lot of unanswered questions. Why did the lake they live on come up nine feet
when the surrounding lakes rose only 22 inches? Why was there such a big difference in the damage
covered by two agencies administering funds from the same source? What should they do now; stay the
course or “walk away” from it all?

In the course of a couple of days of rain, they went from living in their dream, lakeshore home to living
on an island cut off from the rest of the county. The road leading to their home was washed out and
covered by over seven feet of standing water. After three days of being marooned, his wife left their
house by canoe. When the waters finally stopped rising they had two feet of a mix of flood waters and
sewage in the lower level of their home. Their furnace, hot water heater, washer and dryer, water
pump, septic line, drywall, insulation, electrical system, second bathroom, personal possessions “were
all just gone.” James estimates the value of their home had dropped forty thousand dollars.

Their first reaction was shock in seeing the flood waters in their home. Never had the lake risen so high
but never had the lake’s normal drainage flow reversed itself, turning back on itself. Why was their
home flooded, but no one else’s in the area?

Shock was soon replaced with the overwhelming realization of the work that lay ahead. They had family
who helped with demolition, describing their help as “just what family does.” The septic system was
usable withiri a week and a half; the well water finallty drinkable six weeks later after four applications of
chlorine. Yhey st}uggled to put a positive spin on the situation by thinking that “if and when | would ever
move | would have to get rid of everything anyway.”

James and his wife applied for financial help through the local agency administering the disaster money.
That process was all tagether frusteating. One, they were regeatedly tald that mast of the damage was
not covered because nothing was “bolted down.” Second, replacement of the furnace was covered but
to receive the money they needed to use a licensed and bonded company. They got an estimate for the
work from a big box store, but the sum was for more money than what the loan amount would be for.
They could have gone with local, well known contractors for less money but they were not bonded. In
the end, they did not accept the money to replace the furnace.

The only financial help they did receive were outright donations from two local organizations, one being
the Veterans Service. All in all, they are “behind financially, big time.”

To-date they have made many repairs and replaced what needed to be replaced. The furnace is off the
floor as high as it can go, electrical outlets are four feet off the ground, and the washer and dryer are
able to be lifted onto saw horses if needed. They are as ready as can be “for if, and when another 500
year flood happens.”

They try not to think about all the negatives. “I do not want to grow that part of who | am.” They feel
“extremely fortunate;” he and his wife have jobs, ones they like. They refinanced their home so that
payments are a couple of hundred dollars lower than what they were. “This was a life saver” as the extra
money goes for repairs. They now have dry walt sitting in the walk out waiting to be hung; the exterior
door will come later when they have the money. They prioritize and do the work as money is available.
Their combined income gets them through, but James has not taken a vacation in a very long time.
Money goes to buy supplies and his spare time is spent putting the house back together. Retirement will
haveto be postponed.




James will look at pictures of the flood that occurred two and a half years ago and “not believe it
happened.” He is depressed with all he and his wife have been through; he works at being positive. In a

lowered, matter of fact tone “if it happens again, we will walk away.” Turning his head to look out the
window, he added "I cannot say where we would go.”



Joan/Homeowner

In the middle of the night after heavy rains caused the river behind her house to be higher than it had
ever been, the fire marshal came to Joan’s house recommending she leave. Joan chose not to because
she would have had to leave her five collies behind. Given there was nothing she could do about the
eight inches of water in her basement at that point, she did what was a common theme with others in
her situation, she went back to bed. At 1 p. m. the next day when she got up for good, the water in her
basement was deeper.

What she did then was unique to Joan. She delivered printing paper to a neighbor who had a project to
do. And since she was already out and about, she checked on an elderly couple living across the street.
The three ofthem in turn went on a “joy ride” to see what was happening with the river. They stopped

at the fire station to checkin.

At the worst of the flooding Joan had 44 inches of a mix of water and fuel oil filling her basement. The
finished basement was ruined as were the furnace, washer and dryer, well pump, hot water heater and
boxes of treasured passessions, mementoes of raising a son, her deceased parents, and living life for 67
years. She often has images flash of it all —-stuffed animals soaked and smelling, a valuable old stereo
warped, her fuel tank floating as she sits on the top step looking down into her basement.

Joan received help to mitigate the damage. A dumpster provided by Carlton Co, water and food from
the Red Cross. In fact joan says that her first drink of water at the Red Cross station cleared her head.
Until then, she had been in her house for two days breathing noxious fuel oil fumes. The EPA helped
clean up the fuel oil spill. Her son, daughter-in-law and friends carried soggy, destroyed possessions up
out of the basement. loan says it helped to have caring neighbors and knowing there was a community
response to everyone affected by the flood.

The financial help came through for her, but only because she had 38 years of experience in her job
dealing with forms and bureaucracy. “i am OK in the end, but am not happy about it.” Joan is referring
to filing claims for her insurance company and the SBA. There was turnover of the loan officers during
the process of filling and the terms of the loan are onerous. She did have flood insurance but the
combination of homeowners and flood insurance was thousands of dollars less than her actual costs of
recovery. An example is that Joan was paid $3000 to replace her furnace; the actual cost was closer to
$5000; the bathroom and other components of her finished basement were not covered at all because
she did not have an exterior door in the basement leading to the outside.

The SBA initially denied any loan due to a recent bankruptcy. With the help of Lutheran Social Services
Joan appealed and was loaned $20,000. This amount still did not cover the actual costs of repair so she
wanted to apply to the state flood funds for a forgivable grant. She needed a letter from the SBSA
saying she received the maximum amount she was eligible for from them. Instead the SBA gave her
additional money. She now owes the SBA almost $60,000 on a 45 year, non-forgivable loan. She
summarizes her financial situation with the statement | love my house.”




loan, with a hesitant smile, says counseling and Prozac got her through her flood experience. She
worked with a counselor from HDC, although had to change therapists due to a change in insurance
coverage. She received adjustments and massages from a chiropractor. She notes that while this all
helped it would have been more effective to work with someone who specifically knows what it is to go
through a disaster, “plain counseling does not do it.” People need help with “the specifics, like tearing
down walls.”

In spite of her losses, Joan's mantra is “I| have a house, | had heat, | am OK; | only lost possessions.” She
says that as she tears up recounting her loss of treasured Christmas decorations. This past year was the
first Christmas tree she put up since the flood occurred.

{oan’s new normal consists of a house still under repair. She has a 3" thick three-ring binder that she has
at the ready to keep track of paperwork and progress. In it are flood pictures, copies of forms and
personal notes. She summarized her 2012 flood experience with a wide range of thoughts. Her first
comment was to remark on the power of Mother Nature, it was both awesome and beautiful. Then she
went on to say “l think | did well, | went through the hoops, got rid of garbage, but the experience will
be with me, | can’t get rid of all this loss.”



John/Homeowner

Many people have seen the movie, A River Runs It, but few would think the title would refer to
someone’s home. The flood of 2012 proved that assumption to be wrong.

During the early evening of Tuesday, June 19, John’s cat George paced relentlessly through the kitchen,
living room and over to the top of the basement stairs meowing all the while. This continued in spite of
yells to “be quiet” so John went to the basement to find out the cause of his cat’s disgruntlement.
indeed there was something to be unhappy about; six inches of water was covering the basement floor
with more pouring in windows, under the sill plate and through a previously unknown abandoned
conduit.

Throughout the evening and into the night John and his stepson tried to mitigate the situation. They
built a berm around the furnace with the sand bags he uses in his truck for winter traction. They used
the shop vacuum to suck up water and opened up the sewer cover. When the water gained on their
efforts they opened up the door at the front of the walk out basement. The water then cascaded down
the multiple levels of the basement through the front door out onto the street. At midnight, exhausted,

John went to bed.

tn spite of the fact that rain continued to fall throughout the night the water levels in the basement did
not get much higher than six inches. Damage seemed to be limited to the water heater, window sills and
a back wail.

]

By this time in his life John “had learned the lesson of dealing with things as they come.” just before the
flood occurred he underwent this third back surgery, unsuccessful in that the rod placed along his spine
has already snapped. He took the damage to his home in stride. He called the flood hot line which in
turn led o calling multipie other telephone numbers, He attended the flood information meetings. Four
weeks after the flood he was able to finally organize his friends and family to help him clean out the
basement. They carried out boxes containing keepsakes from his parents and grandparents that as luck
would have it, had just been moved there.

Everything seemed to be under control. Then the smells staited; musty at first. But by the time lohn
started investigating he found mold everywhere. Even though the obviously water soaked boxes had
been taken out, there were others that had wicked up enough water to now be covered in mold. Mold
was also detected under the tile covering the basement floor; it followed the path of the water through
the basement. As they investigated for mold there was other damage identified. The housing inspector
found that the sill plate had been damaged by the water coming under in under it and that the patio
sitting next to the house was undermined.

John filled out paper work for an SBA loan for the estimate of $22,000 worth of damage. Living on
disability John knew he could not afford the monthly payments but he had to go through the process of
getting a denia! in order to apply for other loans. He found it humiliating to have to wait just to be told
“no.” in a surprise to John, the SBA approved the loan. John was perplexed because he knew he could
not afford payments on the loan. it took some discussion to reveal that the SBA was using an incorrect
loan amount, $7000 not $22,000. Once the mix up became apparent John received the SBA denial he
had waited for.



With that in hand, John was able to apply for other loans and grants. He qualified for a forgivable
$22,000. When the additional damage was latter identified he had to go through the process all over
again. In the end he received money to fix all of the damage to his home. John is grateful for that.

Throughout the whole loan process John “waited and waited. Sometimes | got fiery. The workers from
Equilibrium and Lutheran Social Services were a big part of what got me through. They did not react, just
listened and kept assuring me this was normal and how it goes. It really helped to have them.” He also
referenced a “construction coordinator” that helped sort out the ins and outs of putting his house back
in order. He also shared “1 went swimming.” He does that to strengthen his back. It helped him cope and

to get away from all the stress.

lohn feels that emergency response process could be improved. He had several suggestions. One. he
asks “What if | did not have friends to help? With my back | could not have cleaned out the basement.”
Two, he suggests having a better process in place to sort through the cumbersome work of contacting
organizations. Third, he noted that all the paperwork is pretty much the same, but you have to fill out
each set of forms answering the same questions over and over. “Once is enough. People are already
hurting and then they have to go through that!” He shared that because of all the challenges related to
“getting help”, a friend of his decided to go it on his own. He was able to pull together enough money to
pay for the most urgent repairs on his own.

In reflecting back on the flood and recovery, John says that the worrying and waiting are what come to
mind. You worr'y you cannot afford a loan, you worry about getting a loan, then you worry about finding
a contractor, then you wait for the contractor. Because of delays, winter interrupted the work so he
needed to wait for spring and warmer weather. “The flood itself was bad enough but then you have to
worry and wait for everything that comes after that.” He wanted to end on a positive note, because
indeed he is thankful for the help he received and the ten year forgivable loan he has. “My house is in
better condition than before the fiood.”



Maicie/Lake Superior Zoo

The over four inches of rain that fell in the course of several days added to May’s accumulations of 11
inches and June’s 12 inchesto create an unthinkable situation for the Lake Superior Z0o.*

At 3:30 am on Monday, June 20™ zoo workers were called into work. They arrived at the parking lot to
see fire trucks and police cars surrounding the zoo entrance. What they learned while waiting in the
dark was that the night guard had finished work at 11:00 pm and that the alarms went off about two
hours later. The combination of rain water; the waters of Kingsbury Creek, the creek that picturesquely
flows through the zoo; and waters being forced back onto the zoo grounds due to a collapsed culvert
had flooded the zoo. Waiting in the pitch black the workers did not know the fate of their beloved
animafs. They worried for their safety, of how frightened, traumatized animals would fare with churning
waters moving about their cages; and for the possibility of having to euthanize carnivores if they got out
of their enclosures and presented a threat.

By daybreak they had learned the outcome. Raging waters had washed the zoo's two seals out of their
home, one was found thoroughly frightened near dawn on the Munger bike trail; they provided an
escape route for Berlin, the polar bear, to leave her den; they came up 14 feet into the second story of
one on the zoo’s buildings; and left 14 animals dead.

Over the course of two days the bodies of animals were recovered, moved and buried. One of the
miracies of thosg awful days was finding that the two silver fox had survived in spite of their cage being
flooded to the top. No one knows how they did it; it can only be surmised that they clung to the side of
the cage stretching up with their noses finding air to breathe.

The initial reaction of individual staff varied; some cried, some were matter of fact. But everyone felt the
sorrow of seeing the devastation and animals they had spent hours feeding, cleaning and training,
drowned. And it was because staff cared passionately for the animals that they were able to keep going
for 24 hours straight to secure and move animals to safetyand dry, warm surroundings.

The response of the community and nationally for the most part was supportive. Other zoos sent
supplies replacing those destroyed in the flood; some temporarily housed animals while habitats could
be re-built. Volunteers, lfocal veterinarians and “people willing to shovel muck”, arrived to help. The
Duluth Grill sent food; “we had no time to think about food.” Letters of support came from all over the

nation.

However, there were also the accusations that the zoo had not cared for the animals adequately. There
were those who wanted the staff to be held accountable for the death of the animals. in the end the zoo
did receive a citation from the USDA stating the zoo had not provided safe shelter for the animals.

Over the course of the recovery, the response of staff vacillated from "keeping it together,” to crying to
being angry. Group debriefing sessions were held to share experiences and feelings. When morale
became low a “happiness initiative team” formed. The team coordinated brown bag lunches and movie
night outs, providing opportunities for staff to get together. They bonded by focusing on the needs of
the animals. The one year anniversary was marked with a memorial ceremony and by the
commissioning of bronze statues made for one of the goats and a sheep, two of the fousteen animals

that died in the flood.




Now after more than two years, the flood is still present in everyday occurrences. Some staff report
having flash backs when driving to the zoo in heavy rain. Others continue to treasure keepsakes from
the animals that died. Recently one staff person frantically looked for the training bottle used with one
of the goats that died. it had been thrown out by someone else who thought it was trash. Luckily the

treasured remembrance was found before it was taken away.

The impact of the 2012 flood remains. The zoo has financial challenges related to the lost revenues due
to the zoo being closed for one month during its most busy time. There are fewer carnivores or large
animals, no harbor seals or polar bears. Due to budgetary issues, staff are having their work hours cut.
Because some in leadership positions did not attend the group debriefing sessions, some staff feel a lack
of support, others feel anger. For the most part “we are back to normal, our grief has healed with time;

the good days far outweigh the bad days.”

*Note: Rain accumuiations taken from an internal DNR report.




Mike/Nolunteer

Mike is an experienced responder. He volunteered in the aftermath of both Katrina and the tornado that
went through Joplin, MS. He brought those skills to the 2012 flooding that occurred in and around
Cloquet. He trained and led teams that went into flooded homes to do the cleanup work.

Through his volunteer work Mike has learned that victims of disasters need emotional support just as
much as they need the physical help. “Emotional needs are huge; but how to offer emotional help can
be tricky.” People are hard working, think they can do it on their own, They work like crazy and then hit
a wall; others might not know they are even hurting.

One story Mike shared was of a woman who was particularly tied to her possessions. She had piles of
books and magazines in her basement, now all water soaked and ruined. His wife noticed the anguish
and reticence of the woman to move on with the task of cleaning up. instead of pushing her, his wife
spent two hours cutting off and salvaging labels so if she wanted to replace the destroyed magazines
and books, she could do so. It was then that the woman was able to move on with the job of cleaning
and sorting.

Mike also stated that an easy way to show support is by giving a hug. Another way is to pick up a shovel,
to start cleaning. *if a team comes and provides four hours of clean-up heip they can also fisten to the
worries people have and give encouragement.” As a minister he offers blessings and a prayer circle; the
great majority accepts.
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Mike emphasized that recovery is overwhelming, it is hard work and it is unending. The realization that
people care and will help and they, the victims, do not have to get through the disaster alone, “provides
the strength to keep fighting the fight. Disasters affect people who are not chronically needy. They are
peopte wha just need a boost and they will get through the experience.”

“A real challenge is to support people who are fiercely independent and isolate themselves. We just
cannot find them. Even if you do, they still may not accept help.” These are the people that might not go
Into a wet basement until a year later, they are so overwhelmed. When these people are found, it is
difficult to know what to do at that point.

Mike thought that having the Armory as the center for flood coordination helped tremendously. It was
where volunteers gathered. Water and cleaning supplies were in great demand and both were readily
available. He noted that supplies were brought in by the 7" Day Adventists, Salvation Army and the Red
Cross. Also the grants from Volunteer Services of Carlton County that were available early on, without
any red tape, provided an emotional boost. People were grateful and often surprised they could receive
financial help for immediate needs. The long term resources of the SBA and others agencies are needed,
but the quick, early help is a boost at a critical time.

The financial consequences of the flood are a part of their current normal. The flood exacerbated an
already weak financial situation. They had to take out loans on a home that was already upside down
financially. We also still see houses that sell for $30,000. These are the houses that were poor quality
and the flood made them worse.

After more than two years, Mike thinks that most people are recovered, but there is also a sense of
instability; instead of thinking it will never happen, they know it will happen. They are more vigilant by
watching and waiting, and making accommodations for the next time. Others have decided not to repair
their homes. Some are living in a state of on-going stress with repairs not done and no money to make

them.




Mike thought the response to the flood in Carlton County, by local organizations, volunteers and
governmental agencies was very good; “the response was almost as good as it could get”. If a similar
disaster happened again, it would be just as good but faster. The up-front time needed to get organized
would be shorter. Everyone showed compassion, from the county commissioners to the front line
volunteers. The mayor of Thomson was out on a 4-wheeler checking on people. Everyone was doing
what was within their power to help; there were no unrealistic deadlines, no antagonism or trying to

deflect blame.

In pondering what might be improved, Mike suggested helping the responders themseives. Debrief with
the people helping, from the county commissioners down to the front-line helpers. “When you see the

same pain over and over, compassion can wear out.”



Renee/Business & Homeowner

The saying "life happens” is aptly true of Renee’s flood experience. Her husband and mother-in-law were each
in intensive care; she had a special needs baby recovering from surgery and three older children, a toddler, one
in elementary, and one in middle school; and worked full time. With all of that, torrentia! spring rains
jeopardized their family business by washing out 5,000 cubic yards of dirt from around the foundation of the
building that stored about 100 boats. At her home the rains ruined the well and septic. Sewage backed up into
the bathtub. The house had water, but it came out of the faucets full of sand and sediment.

Renee did what most competent woman would do in the situation; she, in her own words, "became a drill
sergeant. | had to organize the chaos.”

Renee started making calls looking for resources. Asking for help in and of itself was a big step. She and her
husband had always been able to manage the business and home on their own. They had no choice, without
heip they would lose their business. So much dirt washed away from their storage building it was in jeopardy
of collapsing. At home, they had no water to drink and had to get the septic system pumped every week at
$200 per service call.

She called all the agencies recommended by the flood responders. At first she was not sure what questions to
ask. She was given incorrect information that led her down wrong roads and to dead ends. At times she was
told they did not,have enough damage to be eligible for assistance: “you just lost dirt; you still have a house to
live in.“ Sometimes-she felt like she was being shamed for even asking for help. Their situation was minimized
by being confpared to others in the area whose basements were flooded with sewage, had no furnace or hot
water heaters. The insinuation was that “these other peopie were the ones in need.”

Once connected to resources, the red tape started. The first funding application was fairly simple. The
Northland Foundation quickly sent 55000 after receiving what was rather straight forward paper work and
pictures shawing the damage to their storage building. This money was used to secure the footings on their
storage building and protect the tools and equipment used in their combination landscaping-plowing business.

Not knowing about other resources, her day care provider directed her to a flood program she had not heard
about. She encouraged me to call “just when | was ready to give up. What she learned through calling led to a
string of more loan applications.

First she applied for an SBA loan. The SBA loan application was not as straight forward as the Northland
Foundation grant application process. Renee needed to get a letter from the insurance company verifying
there was no flood insurance on the property. She got the letter and went through the hoops of providing tax
forms, getting an inspection of the property and filling out the forms only to be told they did not qualify for an
SBA loan.

This then lead her to the Quick Start program. They had their own forms to fill out. They required another
inspection; the one done for the SBA loan did not suffice. Renee and her husband did receive a grant to replace
the well and septic systems, not a repair but a replacement. Whenever a grandfathered system has any
changes it needs to be brought up to code. That requirement made for additional expenses.



The next loan program she made application to was through the county’s Economic Development Office. They
too had their own forms so the process started all over again. Renee commented “this is a lot of paper work
for people already in a desperate situation.”

In the end she and her husband received enough money to save their business and repair their home.
However, with the loans came almost overwhelming financial obligations. Some will be forgiven in 10 years if
they both stay in their home and continue their business. "Right now we have the equivalent of a second
mortgage to pay. it is an ongoing struggle that is almost as stressful as the flood itself. It affects how Christmas
is celebrated, it affects the additional time it takes to make up for having less expendable money, if affects
being able to afford small, needed items our children ask for and it will not be over until the loans are paid

off.”

“It is amazing what you can do when put into a disaster situation.” | was the drill sergeant, coordinating all the
things that had to be done. | often said, “pay attention to what | am saying and asking, not the tone or that |
am frustrated.” My daughter cleaned her Dad’s pic lines and made meals for her brothers and sisters. “I have a
new respect for my daughter’s abilities.”

From a hospital bed and eventually the couch my husband directed repairs. “We texted him pictures; he
determined what needed to be doneso | and a close friend could do the actual work.” The situation vacillated
between one of “almost killing each other out of frustration to feeting like they were three stooges running

around.”

in reflecting on what she learned and what she hopes would be different in a next disaster, Renee answered
that she thotght the response environment was “cluttered.” There were too many people trying to answer
qguestions and many did not know what the other was saying. There was confusion because the information
being communicated was not clear and not always accurate. She felt a lot of people gave up on asking for help
because of this. it was stressful to sort through all the information, paper work and what to do on top of the
day-to-day effects of the flood itself.

She gave one last example of this. When she finally got to the right office to apply for financial help, it was the
last day she could submit forms. The staff person willingly stayed late. Renee quickly arranged for child care
and filled out the forms. By the time the whole financial application process was completed and the money
awarded, they were under a three month deadline to complete the work. Hurry, hurry, hurry!

Comments that summarized Renee’s flood experience inciuded “frustration, a sense of strength and we were
exhausted most of the time.” She stated recovery is a never ending process. She compared it to a race. "Giving
up is not an option. If you give up, the situation is worse and you will never reach the finish line.” She and her
family got through this together. “We are stronger for it; we have a new strength.”




Ruth/Town Clerk

Disasters do not adhere to any niceties. The town clerk of Thomson experienced that when she both
abandoned her home and still needed to help her community recover from the flood of the century.

The county sheriff arrived in the middle of the night recommending as a cautionary action that she and
her family leave. Rising flood waters had already closed roads. They drove on bike trails to get to higher
ground. They left not knowing it would be one week before they could return.

In the morning Ruth learned the extent of the damage done to her town. The flood waters formed a
river that went right down the main street all the way through town. Bike trails were the only way in or
out of town. The moving waters forced trailer homes off foundations. It soaked into fiberglass insulation
and dry wall in every building it passed through or under. The municipal water and sewer lines broke.
Neither ambulances nor fire trucks could respond to emergencies because of the road situation. Some
abandoned pets were left waiting for their owners return as there had been no place for them to be
sheltered. One family was taken out of their home by helicopter because of raging waters.

What happened next is a tribute to small towns, its etected officials and the help available to them. One
man paddled by canoe through town checking on residents who remained and on pets left behind. Once
the water receded, city councilors went door-to-door assessing what residents needed, collected
contact information and listened to their flood experience. The city hall opened in spite of not having
water or seweér. Cleaning supplies were given out and food vendors were there feeding people. (Note:
the Red Cross could not provide food because there was still electricity in the town so theoretically
people could cook.}) Having city hall open also offered a central location for people to gather, share
stories and support each other.

MNDOT (Minnesota Department of Transportation) shored up the bike trail to Thomsorn encugh to
provide access for emergency vehicles. Postable chemical toilets were placed outside of homes until
WLSSD was able to hook the town sewer line to a pump truck. Free dumpsters lined the streets.
Neighboring towns provided water pools that held water for cleaning and flushing toilets. The next door
community, Carlton, opened up their city hall to provide a place for representatives of community, local,
county, and state agencies to meet to organize and manage the response activities.

Volunteers arrived to help with the clean up. A group of Mennonites brought several volunteers and
pulled a large trailer full of tools. They, along with town volunteers, crawled under trailers, removed
soggy carpet from homes, and generally helped with anything that needed to be “mucked out. They
knew just what to do.” Lutheran Social Service workers, though a grant, helped with finances for
individuals and offered support. Elected officials, state legislators, the Lt. Governor and county
commissioners were all present; “it made us feel like we were not on our own to deal with the
aftermath of the flood.”




After taking care of the initial pressing needs of the community, the job of sorting though the grants and
loans available to the town began. “It was arduous.” FEMA, the state of MN, the League of Minnesota
Cities each have separate forms. It took days to fill them all out. Also, not knowing who to call with
questions and then getting routed time and time again to different people was frustrating. “Several
times | was told two different answers to a single question.” In the middle of the process the FEMA staff
left leaving only their contact information. “All of this took hours and hours of time.”

“Never again,” said with a chuckle, “will we have a 100 year flood.” MN Power has remediated a
number of dikes, put in chutes around the damn and raised the wall holding back the water at the
reservoir. “With those changes there is not much more we can do. Perhaps the only thing is to have
something in place to take care of pets. People are attached to their pets; a dog is no longer an old farm
dog. The elderly woman whose trailer was moved off it supports might have left if she could have taken
her dog.”

As for the new normal of this town, people are described as being anxious when it rains hard. The town
governance has changed (merger with a neighboring town) so there are more resources for
infrastructure needs. Some people have moved, others have fixed up or built new homes on their
original site. “There is still remediation to do, so as residents, we need to continue meeting, asking
questions and holding organizations and businesses accountable.”

The town as a whole got through the flood “with tears, talking, and sharing community meals.” There
was support fram each other, from friends and from outside communities. “A town cannot do this on its
own, it has to have help. People are resilient and have the capacity to come back, we did.”



Sherrie & Andy/Homeowners

“An on-going state of frustration” is the phrase Sherrie used over and over to describe “the worst six weeks of
our lives.” Frustration created when the flood waters damaged their dream retirement home, when it washed
away shoreline on the lake and river which formed two boundaries of their property, and frustration that repairs
are yet to be completed. The word is a place holder for sadness, concern that their resources will not suffice to
fix what still needs to be done, and acceptance of “what will be, will be.”

Over the course of a few days, Sherrie and her husband Andy watched the level of the lake rise. They were
concerned when a four foot high rock located just a few feet from their shoreline was almost under water. it
was when the water rose to within feet from their house and heard the news that water was flowing back over
the dam, reversing the normal flow of the water from the lake did they acted. They raised their furnace in the
crawl space and moved everything they could to higher ground.

By the time the lake and river waters stopped rising there was substantial damage to their home and property.
The hot water heater, washer and dryer, insulation in the crawl space, air tank, and electric sewer receptacles
were all ruined. The rock facing covering the foundation was cracked in several places. Their river shoreline was
washed out leaving a six foot drop where they once had a sandy beach and docks for landing their boat. The
road leading to their home was all but gone. They were without water for eight weeks waiting for the all-clear
that the well water was finally safe; it took three bleach applications to do so. They had to replace all the inner
workings on their toilets; the same with sink drains due to sludge coming through the water system. They lost 11
pine trees, all their fruit trees, litac bushes, and gardens, leaving behind a brown, barren eroded yard.

Ll

For six weeks they had to don waders, climb down a ladder from the deck to walk through standing water
surrounding their house to get to an outhouse. They drank bottled water, wasted clothes at a neighbor’s home,
and sparingly used their microwave due to worries about damages to their electrical system. They mainly ate
sandwiches. fruit and snacks.

In the first days and weeks after the flood Sherrie and Andy did the recovery work on their own. Andy tore out
the water soaked insulation and began the process of disposing of the many dead fish and debris washed up
onto their yard. They had always been able to manage whatever came their way. No one contacted them
offering any help. Sherrie’s thought was that maybe they “did not have enough damage”. However, they finally
realized they could not do this on their own; “we needed help.” They began to make inquiries.

They attended informational meetings, were given cleaning supplies. Money came from various agencies to
replace their hot water heater, washer and dryer, air tank and electrical receptacles that had been under water.
Neighbors and community organizations all began to help. Volunteers helped plant 16 pine trees and shrubs to
hopefully prevent future erosion on the riverbank. Periodically the sheriff’s deputy came by boat to check on
them. He placed a buoy in their yard to deter gawking boaters from motoring through their yard and around

their house.

Sherrie and Andy decided not to apply for a SBA loan There was an initial cost of 5400 to just apply for a loan
and then realized they could not afford the SBA monthly payment, the large flood loan payment they took out to
replace the road and do other repairs, their mortgage payment and still have money to live on.




Today Sherrie and Andy are in a routine of attending and volunteering with the American Legion and Auxiliary,
the VFW, the local clothes closet, and Golden Age clubs. Sherrie works on craft projects and bakes weekly for
friends. Andy spends a lot of time outside in his shed working on projects. They look to the future when they
have grass, perhaps a shoreline so they can use their boat, and seeing the ducks back in plentiful numbers
indicating the habitat on the lake has been restored. They take comfort in having replanted trees for people in
the future to enjoy.

Sometimes they find themselves still trying to answer the question of “why us?” They carefully budget in order
to continue with the repairs to their house and property. They do not have extra dollars to visit a son living in
Alaska who, since the flood, sustained a traumatic brain injury. They shore each other up with the modified
adage "don’t cry over spilled water” and “just deal with it.”

In looking back over what they would do differentiy, Sherrie said they would stock up on supplies, water, and
quick meals. They are hoping that should a natural disaster occur again that there be some central point and
contact to call for help in dealing with the aftermath. She also said with a sense of determination, “we will ask
for help earlier; when it gets desperate, you just need help. Next time we won’t be too proud to ask for it.”



Tammy and Mike/Homeowners

With her husband Mike, working nights, Tammy checked on the basement herself at midnight. There
was two inches of water covering the floor but she was not too concerned. They live next to the Moose
Horn River and were used to having some water in their basement in the spring. When the baby she was
taking care of woke up at 6:00 am, she again went to check on the water level; it was knee deep. At that
time, she could not imagine it would get much deeper. Little did she know what lay ahead for her and

her husband.

In talking about their experience, Tammy and Mike each made comments like “not believing it was really
happening; not imagining it could get so bad”. The noises are what still flash through their minds. They
described it sounding like working machinery. What it was, were appliances floating in their basement
banging against floor joists, logs and runaway sheds bouncing off the side of their house, water forcing
its way down the street. As they listened they wondered if their house would withstand the power of

the raging waters.

in two days’ time, the water started receding and they were left with the perplexing and overwhelming
thought of what to do. They looked at the damage to their house with disbelieve. The main level of their
house was covered in wet muck and stunk, recentiy purchased appliances were water-logged, the house
was not livable.

What they did was to “just get busy.” They carried out belongings, soggy piaster torn off walls, and
warped wood flooring and put everything on the street in front of their house. To cope they just “stayed
on task.” They were determined to be strong to make something out of the disaster, it took awhile to
realize they needed help; their life’s motto is one of independence and hard work.

When they were ready, there was help available. They were housed in a mctel for three weeks. A local
church provided lunch and supper for over three months. It also had rooms filled with free cleaning
supplies, clothes, food, furniture, diapers, and hazmat suits. There was information about how to handle
water damage and mold. Samaritan’s Purse, a national religious organization, had a truck set up with
showers and loaned out tools. They had volunteers who actually helped with the work. “They were here
and hung dry wall on our ceilings; it really helped.” A business man from a neighboring town brought in
free dumpsters. Just when they thought they reached their end, someone would show up with an
envelope with $50 in it raised by the community. Their family also helped when possible. “The bits of
help here and there, it all kept us going.” It still continues in small amounts, just when it seems the
worst. Recently, through a Lutheran Social Services contact, a church in Hlinois paid for kitchen cabinets.

In addition to the tangibles of kitchen cabinets, money, dumpsters and the like, there were intangibles
that helped with the ongoing stress of recovering from this disaster; prayers from volunteers, family
coming when they could, Al Franken visiting to see the damage first hand. We saw our neighbors going
through the same thing we were. Just knowing others were making their way through the disaster
helped them draw upon their own strength. Also, as they looked at each other, they almost
simultaneously said that it was each other that got them through the strain of the on-going recovery.

Because they are doing the restoration on their own, progress is a slow. Mike works full-time; he goes to
work and then comes home to do more work. Just recently sheet rock was hung on all the walls; taping
is yet to be done. The kitchen stove and sink are newly hooked up. Being grateful for what they have
and acknowledging the progress helps them have the determination to continue. Knowing it will be a
beautifu! house when they are done, also keeps them hopefu!.



In thinking about another disaster, they did not know what they could do to be better prepared. Tarnmy
suggested a siren to let people know there is an impending disaster. There are some hard feelings about
how the recovery was handled. They would have liked to see more hands-on help. “The Red Cross had
little old ladies driving around in cars. That was not helpful.” They also expected more financial help

from FEMA.

The new normal of flood recovery is living in @ house under construction. They do get together with
friends to play music on Friday nights and are happy to be at a point of being able to help others; they
helped a sister-in-law move. “It feels good to be able to give to others a little” and they look forward to

the day they can help others experiencing such a major disaster.



Wendy /Homeowner

On a Tuesday in June 2012, Wendy began what was to become a longstanding ordeal, that of dealing
with the aftermath of the flood of the century. It innocently started with her opening her basement
door to check out a strange hum coming from her basement. What she found was churning water
reaching to the top step of the stairway. As she peered into the dark water she saw her water heater
slowly move by looking, as she described, “much like a submarine floating in my basement.” Her
backyard had two foot high waves in it. In a matter of hours she and her daughter would be wading
through raging waters carrying cats in duffle bags accepting a neighbor’s offer to come to higher ground.
This all the while fire fighters warned "do not cross the road, you will drown.”

One of the ironies of the flood was that just the weekend before, Wendy hosted a graduation party for
her daughter. In preparation for the party, she and her daughter moved many of their possession to the
basement to make room for the guests they expected. They did not want to count on being outside
during the party, as June in Duluth is known for cold, drippy weather. However, the day of the party
tuned out to be comfortable and sunny so for the most part, people stayed outside under the tents they

had put up.

The total damage Wendy experienced was tremendous. [t included losing treasured keepsakes,
including 70 year old Christmas decorations from her mother; her fuel tank spilling fuel into already
filthy water; her furnace, hot water heater, washer, and dryer being destroyed; and her electric panel,
heeat duct work and water pipes all needing to be replaced. In all, Wendy could not live in her house for

5 months.

There were a number of people and entities that Wendy noted that helped her get through the recovery
process. Workers from Minnesota Power restored her electric service and cut down trees uprooted by
the raging waters. “ivlaybe this was a littie thing, but it was so helpful.” A community organization, DEEP
(Duluth Energy Efficiency Program) contacted her via the mail letting her know about resources. It was
through them she secured a furnace and hot water heater and learned of renovation help offered by
One Roof Community Housing. The public flood information meetings held at the DECC connected her to
a myriad of financial resources. She named Mayor Ness as being really concerned for those of us having
flood damage; he wanted to get things repaired and helped to make that happen. Also of great help was
a friend who worked with her throughout the months of rehab; without him, she would not have

“gotten through it.”

A small amount of financial help came from homeowness insurance; it covered the roof of her garage
and some tree removal. It was the flood insurance she carried that provided the largest sum of money
for repairs. It covered the fuel clean up (approx $10,000) finally done four months after the flood and
the mechanical repairs to the infrastructure of her home. She did consider taking out an SBA loan.
However, in doing so, she would have had to turn over her flood insurance payout to the SBA and
commit to a loan that almost equaled her mortgage loan. She could not afford both payments. She
regrets FEMA did not provide financial support to individuals experiencing the flood but was grateful for
the money enacted through the efforts of Governor Dayton and the state legislators. “That money was a
real help." She also received gifts from co-workers, “everything really helped.” Monies received from all
sources did not cover her actual costs. She saved money by acting as the general contractor in
organizing the repairs to her home. Her garage is still not usable and landscaping work is needed to
prevent future flooding.




Wendy recounts a multitude of frustrations in dealing with the aftermath of the flood. The
overwhelming amount of paper work required by the various entities she made applications to, the
workers in the state financial program that could not answer her questions about how it was
determined how much money she was eligible to receive. She was frustrated with the deadlines for
applying for money. She said that with a flood there is on-going process of discovering damage. She
would have claimed additional damage for her garage and yard if the deadlines had not run out.

Then there was the incident of pulling permits. She needed to replace her furnace. Her contractor was
denied a permit because of a new ruling that all furnaces need to be three offa floor. Wendy wanted to
see the exact wording of the new ordinance; she went to the permitting department and asked for the
specific language. When at the office she was told that in reality the requirement was not yet in place
and was therefore given the permit.

Wendy stated that the mantra “I've got bigger fish to fry“ helped her get through the whole flood
experience. Meaning she could not let the on-going frustrations immobilize her; she “needed to move
on to get things done.” Thankfulness also helped Wendy work though her losses. Her family was safe,
she had insurance and the flood occurred in early summer. She had a job that brought order to her life;

her work offered a semblance of normaicy.

Wendy kas a new normat in that deating with the 2012 fiood she has developed a riew perspective
through which she sees her life. She dreams about the flood, seeing over and over the waves and
choppy waters in her back yard. She is very observant of the weather forecast. She does not take
chances when it comes to bad weather and she does not sleep during storms. She realizes that her
possessions are not permanent because they can be taken from her under a variety of circumstances at

any time.

Wendy 2iso has a3 greater awareness ¢f the insensitivities of pecpie who talk about the flccd but have
not experienced the flood, or any disaster. They view recovery as a finite process. She gives an example
of a recent statement in the newspaper. it implied that peopie not yet recovered from the flood “have
mental health issues. This was a careless statement; the recovery period is years, not months. People
just want to get back into their homes.”

One last thing that Wendy recounts as part of her new normal is that her daughter views her as
stronger; “she says she has a new Mom. It feels good that my daughter sees me as strong and
competent. I took care of things and faced things head on. In the future | see myself as helping others

who have experienced a disaster."



Donna/Homeowner

Images are still clear nearly three years after the 2012 flood filled Donna’s basement with a mix of rain
water and sewage. She can see miscellaneous items floating in her basement; they reflect 62 years of
living in her home and 36 years of marriage and raising two boys. That image is followed by one of all
those possessions sitting in her back yard. She describes the events without hints of sadness, rather
relief that there were volunteers to help with the cleanup work.

Though it had been storming for a couple of days, Donna was not worried even though a fireman had
come to her door saying she “had to evacuate”. She was born and raised and in turn raised her own
family in Carlton. There had never been any flooding in her life time. She had a working sump pump. She
called her son and he brought over a second one. She did expect some water in the basement so she
and her son put boxes and what they could on top of the pool table. Only then did she leave. “l thought |
would be OK; but my son did not want me to stay in the house with all the germs in the air.”

She could not believe what her son told her the next morning, after returning from checking on her
house. “There was 5 % feet of stinky, brown water in my basement.” Water had come in through the
window wells and door leading to the back yard; sewage back flowed from the sewer pipe. The two
sump pumps worked throughout the night; they just could not keep up. A third pump was added that
day. Together the three pumps eventually emptied the basement.

Donna’s furnace, washer and dryer, air conditioner, a refrigerator, her freezer full of food, ail her home
canned food, dehumidifier, an accordion she could play by ear and an amplifier for the accordion were
destroved. The poal table piled with the boxes put there the day before for safe keeping had tipped.
Her memories of all those years of living were laying on the basement floor sopping wet. Volunteers
carried everything that was damaged out of the basement. They also removed wall paneling, tiles on the
fioor, scrubbed everything with bieach and then painted the walis. “They were super.”

Donna had some insurance to cover the sewer back up but no flood insurance. She received a small sum
of money from a Cloguet flood fund. She was assured there would be $5000 to replace her garage that
was destroyed. After demolishing the garage, she received a call and was told there was no money
available. “I guess it would have had to come down anyway.”

Being an elder, it did not make sense to her to take out loans. The requirement for the Minnesota flood
money was that the recipient had to live in their home for 10 years in order for the loan to be forgiven.
Donna could not guarantee that, and did not want to leave her sons with debt if she needed to move or
would die. Donna did contact her US senator, Amy Kiobuchar, to let her know what seemed like an

injustice to her.

Other than the small sum from insurance and the Cloquet flood fund Donna has relied on the extra
money from her retirement checks to pay for the recovery efforts. There is still damage to be repaired
but it has to wait.

Throughout the whole response and recovery process Donna kept calm. She repeated the mantra “it is
what it is, no one got hurt, there are others in the same situation, and it will be OK.” She spoke with her
neighbors comparing notes on how the recovery was going. They shared stories of people who had it
worse, water on the first floor of a house; of people having to be rescued by helicopter from their home.
Humor also came into play. The story circulated about a man who wanted to take a set of golf clubs with
him as he left his home that was in jeopardy of being swept away. On being told there was no room for
the clubs, he ran back into his home and grabbed his wife’s ashes. Her grown sons “thought I did really
good. | did not cry and | am a crier.” Donna repeated, she needed to stay calm to be able to get through
the whole experience. “It would not have helped to cry.”




Things are back to normal. There is still damage to repair. She does not know if she should take the
chance of fixing up her basement to what it was before. She goes to exercise class twice a week and she
often sees the son and daughter-in-law who live in the area. She still has her family, her grand children
that are all over the US make her proud with all their accomplishments. She still can look out from a
front window to see the house she grew up in and with it the memories of a lifetime.




Joyce/Homeowner

On sitting down at the dining room table and without any hesitation Joyce stated in a matter of fact
tone, “I have been in limbo ever since.” She was referring to the flood that occurred on June 20‘", 2012.
That morning she had started down the steps to get food from her freezer located in the basement. As
she opened the door she was shocked to see water up to the second step from the floor. Eighteen
inches of water had seeped into her basement during the torrential rains that fell the previous night.

Her next thought was the same one that got her through the whole recovery ordeal, “Lord, | am leaving
everything in your hands, what do | have now?” Joyce knew that her belief and trust in the Lord would
carry her through this disaster; it always has for the other misfortunes and challenges she faced

throughout her 85 years.

The first thing she did was to call her sewer man to pump out the water. When mildew started to grow
she called a cleaning company to take care of that. With the help volunteers and a friend’s family the
carpeting was rolted up, the paneling putled off the walls and the ceiling that had dropped were all
carried up and out of the basement. She learned that because her electrical heating system was located
up high enough the water did not reach it. Her freezer was OK but the bathroom had damage. “tt was all
fantastic untii then, everyone helping.”

She received $2500 from insurance to pay for the water to be pumped and to mitigate the mold. She did
not want an $BA loan nor the flood money allocated by the Minnesota legisiature as those funds have
requirements that are troubiesome for an elderly person. However, she was assured there was grant

money to help fix up her basement.

From that point on Joyce used the words “nasty, discouraging, and disturbing” to describe her
experiences. With the premise of money to fix up her basement Joyce went ahead and started shopping
for what she needed. After picking out the color and pattern for carpeting, Joyce called to find out how
to pay for it. Instead she was told the grant money ran out. A caveat was added, “There might be extra

funds after everything is settled.”

joyce holds on to the hope of eventually receiving money to fix up her recreation room. She believes she
was promised money yet still has not received anything.” When | call, “they are nasty to me. They say
they will call back but never do.” She made her last call a couple of months ago. She lefta message with
a county worker and has not heard from anyone. They “assured me | would never be left in limbo, but
here lam.”

In the almost three years during which time Joyce has been waiting for answers and help, she has done
what she has done throughout her life. She helps other peopte. She “loves to cook and bake; | have six
shut-ins right now.” She visits and brings them treats. She has plans to drive to the Twin Cities to see a
brother and a sister who live there. “You can’t dwell on it. There is not much you can do. | am in a
waiting game. You have to make the best of it but | do not want to go through this again. “

































Aitkin County Health & Human Services

Financial Statement

Income:
Tax Levy
CPA and In Lieu
State Revenue
Federal Revenue
Revenue From Third Party
Misc. Revenue
Total:

Expenditures:
Payments to Recipients
Salaries and Fringes
Services, Charges and Fees
Travel and Insurance
Supplies and Small Equipment
Capital Outlay
Misc Expense, Pass Thru
Total:

Final Totals:

Cash Balance as of 5/2015
3,727,219.72

Cash Balance as of 05/2016
2,889,535.51

Actual
Jan-16

19,244.72
41,861.00
21,481.64
21,936.42
104,523.78

204,262.78
377,039.56
43,687.24
43,663.64
2,494.30
14,050.12
685,197.64

(580,673.86)

Actual
Feb-16

1,168.55
59,762.73
297,807.66
26,606.63
38,247.19
423,592.76

112,406.05
314,234.59
36,472.87
3,482.43
5,406.19
4,006.85
476,008.98

(52,416.22)

Actual
Mar-16

115,492.38
186,518.70
23,546.55
24,312.08
349,869.71

131,528.21
318,366.19
22,386.66
6,996.07
6,395.06
7,832.01
493,504.20

(143,634.49)

Actual
Apr-16

8,961.14
47,508.08
25,548.60

102,738.23
184,756.05

166,226.16
452,750.85
31,223.18
4,531.08
4,003.23
938.96
17,563.89
677,237.35

(492,481.30)

VIILA.

Actual Actual
May-16 Jun-16

1,347.77
1,347.77 -

244,472.60
172,300.97
14,725.33
2,802.31
3,983.29
5,830.08
6,318.84
450,433.42 -

(449,085.65) -
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Income:
Tax Levy
CPA and In Lieu
State Revenue
Federal Revenue
Revenue From Third Party
Misc. Revenue
Total:

Expenditures:
Payments to Recipients
Salaries and Fringes
Services and Charges
Travel and Insurance
Office Supplies
Capital Outlay
Misc Expense & Pass Thru
Total:

Final Totals:

YTD
2016

1,168.55
203,460.97
573,695.44

97,183.42
188,581.69
1,064,090.07

858,895.80
1,634,692.16
148,495.28
61,475.53
22,282.07
6,769.04
49,771.71
2,782,381.59

(1,718,291.52)

ACTUAL
2015

1,982,477.94
279,447.59
1,043,277.39
2,084,504.26
258,635.32
388,502.22
6,036,844.72

1,719,525.77
3,934,931.27
343,675.14
156,611.41
110,486.40
38,482.51
150,933.74
6,454,646.24

(417,801.52)

ACTUAL
2014

1,888,236.54
270,042.48
881,136.72
2,168,615.65
207,345.61
315,012.26
5,730,389.26

1,635,620.50
3,664,934.15
336,723.19
143,562.07
73,198.58
31,266.36
180,413.58
6,065,718.43

(335,329.17)

ACTUAL
2013

2,470,279.73
314,823.94
686,350.95
2,136,553.41
216,749.43
359,291.46
6,184,048.92

1,417,258.22
3,425,848.90
423,064.32
89,679.42
61,402.17
52,492.10
184,722.83
5,654,467.96

529,580.96

ACTUAL
2012

2,445,757.88
131,275.60
723,462.02
2,161,389.09
204,217.36
451,663.65
6,117,765.60

1,604,608.63
3,516,455.12
397,600.22
87,885.39
33,369.33
120,759.15
168,640.01
5,929,317.85

188,447.75

ACTUAL
2011

2,345,969.16
236,240.57
736,864.33
2,120,681.67
163,265.77
446,320.68
6,049,342.18

1,729,427.71
3,602,677.75
271,548.15
96,969.42
61,209.60
23,482.25
96,521.72
5,881,836.60

167,505.58

ACTUAL
2010

2,333,865.63
235,223.92
611,120.93
2,225,918.50
126,077.60
541,300.99
6,073,507.57

1,862,889.86
3,585,784.86
305,453.93
107,221.46
56,501.21
33,649.79
123,123.15
6,074,624.26

(1,116.69)

ACTUAL
2009

2,340,935.73
321,690.72
632,506.88
2,266,036.42
575,677.90
6,136,847.65

1,818,277.01
3,658,299.47
295,501.81
125,924.90
52,262.98
68,997.74
142,355.79
6,161,619.70

(24,772.05)



ACTUAL
2008

2,409,856.71
303,462.53
936,661.64
2,031,189.00
608,372.74
6,289,542.62

1,729,049.89
3,300,291.25
327,685.72
125,736.88
79,742.17
35,484.07
133,526.22
5,731,516.20

558,026.42

ACTUAL
2007

2,303,196.53
389,866.09
790,366.43
2,013,560.50
568,060.27
6,065,049.82

1,827,333.49
3,091,358.49
271,589.87
91,625.96
63,677.05
24,380.79
148,157.71
5,518,123.36

546,926.46

ACTUAL
2006

1,817,723.90
312,877.69
905,921.06
1,993,226.16
484,763.05
5,514,511.86

1,858,630.93
2,911,440.42
281,345.91
96,293.29
65,267.30
40,048.96
145,866.15
5,398,892.96

115,618.90



2001 $840,674.02
2002 $927,493.49
2003 $1,210,524.55

2010
JAN $73,496.04
FEB $82,467.05
MARCH $75,000.60
APRIL $79,548.43
MAY $77,811.48
JUNE $99,039.56
JULY $74,466.67
AUG $97,571.86
SEPT $70,427.32
OCT $89,100.75
NOV $76,359.06
DEC $75,599.03
TOTAL $970,887.85
CHILDREN 57
$970,887.85
Increase
from 2009

2014 Foster Care Breakdown

Child Shelter $1,968.00
Treatment Foster $35,417.88
Child Foster Care $ 185,255.82
Rule 8 FC $987.57
Corrections $ 360,963.39
Extended FC $100.00
Rule 5 $119,466.26
Respite $918.50
Child Care $591.50
Health Services $2,606.51
Transportation $9,790.44
Total $718,065.87

2012 Foster Care Reimbursement

IV-E $73,551.00
Rule 5 $59,512.99
Recoveries $112,766.58
Total $245,830.57

AITKIN COUNTY FOSTER CARE

116
94
81

2011
$78,312.32
$82,982.51
$61,384.45
$69,570.36
$73,398.62
$92,735.90
$63,530.39
$77,971.22
$65,924.31
$83,971.03
$78,148.23
$58,313.77

$886,243.11
56
($84,644.74)
Decrease
from 2010

Recoveries include IV-E recoveries from IV-D and Admin recoveries from SSI.

Recoveries may be collected long after child has left placement.

IV-E and Rule 5 equals what has been paid to the

county for 2012 expenses.

2004 $1,054,034.05

2005 $911,374.91
2006 $847,823.25
2012 2013

$59,278.73 $52,334.43
$78,783.86 $50,122.31
$89,386.88 $44,070.76
$101,195.78 $52,651.49
$70,140.91 $49,124.55
$79,654.30 $51,198.58
$68,929.00 $59,525.43
$67,386.62 $50,216.24
$66,615.87 $51,396.77
$45,407.15 $47,334.14
$45,889.63 $38,819.46
$43,359.27 $44,200.11

$816,028.00 $590,994.27

49 50

($70,215.11) ($225,033.73)

Decrease Decrease

from 2011 from 2012

2015 Foster Care Breakdown

Child Shelter $1,071.16
Treatment Foster $26,817.96
Child Foster Care $ 252,855.13
Rule 8 FC $35,955.06
Corrections $ 169,619.56
Extended FC

Rule 5 $144,415.33
Respite $5,765.40
Child Care $4,494.95
Health Services $3,108.03
Transportation $7,788.96
Total $651,891.54

2013 Foster Care Reimbursement

IV-E $105,518.00
Rule 5 $8,501.46
Recoveries $126,112.23
Total $240,131.69

76
69
73

2014
$38,575.68
$35,579.24
$24,095.99
$71,994.81
$42,970.74
$68,481.80
$53,313.73
$48,392.38
$85,339.33
$44,448.43
$65,747.77
$49,814.80

$628,754.70
53
$37,760.43
Increase
from 2013

Recoveries include IV-E recoveries from IV-D and Admin recoveries from SSI.

Recoveries may be collected long after child has left placement.

IV-E and Rule 5 equals what has been paid to the

county for 2013 expenses.

2007 $818,453.02
2008 $834,511.73
2009 $950,273.21
2015 2016
$23,366.04 $77,638.97
$79,173.07 $36,829.76
$65,772.03 $84,194.68
$61,777.07 $38,982.07
$36,507.59 $86,497.34
$64,662.37
$42,002.03
$43,259.96
$57,491.68
$39,680.49
$59,096.28
$53,636.94
$626,425.55 $324,142.82
($2,329.15)
Decrease
from 2014

2016 Foster Care Breakdown Year to Date

Child Shelter $2,384.18
Treatment Foster $11,213.98
Child Foster Care  $ 164,244.21
Rule 8 FC $0.00
Corrections $ 89,433.37
Extended FC $0.00
Rule 5 $55,681.21
Respite $32.00
Child Care $980.89
Health Services $133.00
Transportation $2,899.34
Total $327,002.18

2014 Foster Care Reimbursement

IV-E $79,352.00
Rule 5 $27,823.14
Recoveries $65,771.13
Total $172,946.27

2017

$0.00

Recoveries include IV-E recoveries from IV-D and Admin recoveries from SSI.

Recoveries may be collected long after child has left placement.

IV-E and Rule 5 equals what has been paid to the

county for 2014 expenses.

75
63
64



2010 Foster Care Breakdown

Child Shelter
Treatment Foster
Child Foster Care
Rule 8 FC
Corrections
Home Monitoring/Spec. Equip
Rule 5

Respite

Child Care
Health Services
Transportation

Total
Total

2011 Foster Care Breakdown

Child Shelter
Treatment Foster
Child Foster Care
Rule 8 FC
Corrections
18-21

Rule 5

Respite

Child Care
Health Services
Transportation

Total
Total

2012 Foster Care Breakdown

Child Shelter
Treatment Foster
Child Foster Care
Rule 8 FC
Corrections
Electronic Monitoring
Rule 5

Respite

Child Care
Health Services
Transportation

Total
Total

2013 Foster Care Breakdown

Child Shelter
Treatment Foster
Child Foster Care
Rule 8 FC
Corrections
Electronic Monitoring
Rule 5

Respite

Child Care
Health Services
Transportation

Total

Total

Total Social Service Corrections ICWA
$9,488.00 $0.00 $9,488.00 $0.00
$56,083.53 $33,226.63 $22,856.90 $0.00
$476,817.55 $346,845.36 $18,694.69 $111,277.50
$76,179.08 $14,709.60 $13,372.90 $48,096.58
$170,224.47 $0.00 $66,820.90 $103,403.57
$1,201.39 $721.39 $480.00 $0.00
$140,169.52 $103,209.65 $0.00 $36,959.87
$34,850.93 $34,065.68 $0.00 $785.25
$1,579.00 $1,579.00 $0.00 $0.00
$81.56 $81.56 $0.00 $0.00
$9,584.21 $9,584.21 $0.00 $0.00
$976,259.24 $544,023.08 $131,713.39 $300,522.77
$976,259.24
Total Social Service Corrections ICWA
$2,832.90 $177.00 $2,655.90 $0.00
$101,130.13 $101,130.13 $0.00 $0.00
$317,597.09 $167,153.57 $11,627.25 $138,816.27
$79,291.48 $45,321.48 $17,569.80 $16,400.20
$316,273.71 $0.00 $208,352.80 $107,920.91
$1,228.00 $1,228.00 $0.00 $0.00
$70,889.29 $70,889.29 $0.00 $0.00
$8,645.32 $7,336.52 $0.00 $1,308.80
$1,166.65 $1,166.65 $0.00 $0.00
$193.65 $193.65 $0.00 $0.00
$10,267.87 $10,267.87 $0.00 $0.00
$909,516.09 $404,864.16 $240,205.75 $264,446.18
$909,516.09
Total Social Service Corrections ICWA
$8,847.10 $2,696.30 $6,150.80 $0.00
$96,215.62 $96,215.62 $0.00 $0.00
$276,532.46 $174,297.88 $9,783.11 $92,451.47
$76,095.10 $7,061.90 $43,317.20 $25,716.00
$245,552.59 $0.00 $188,861.99 $56,690.60
$352.00 $0.00 $352.00 $0.00
$99,575.24 $99,575.24 $0.00 $0.00
$9,183.36 $7,811.86 $0.00 $1,371.50
$0.00 $0.00 $0.00 $0.00
$382.00 $382.00 $0.00 $0.00
$7,187.58 $7,187.58 $0.00 $0.00
$819,923.05 $395,228.38 $248,465.10 $176,229.57
$819,923.05
Total Social Service Corrections ICWA
$4,194.22 $2,816.72 $1,377.50 $0.00
$79,138.00 $79,138.00 $0.00 $0.00
$252,908.55 $241,526.46 $0.00 $11,382.09
$7,305.55 $0.00 $0.00 $7,305.55
$188,405.85 $24,953.28 $142,441.58 $21,010.99
$2,904.00 $2,596.00 $308.00 $0.00
$58,405.55 $21,834.76 $0.00 $36,570.79
$2,358.48 $2,258.48 $0.00 $100.00
$718.00 $718.00 $0.00 $0.00
$110.87 $110.87 $0.00 $0.00
$14,128.68 $14,128.68 $0.00 $0.00
$610,577.75 $390,081.25 $144,127.08 $76,369.42

$610,577.75



2014 Foster Care Breakdown

Child Shelter
Treatment Foster
Child Foster Care
Rule 8 FC
Corrections
Extended Foster Care
Rule 5

Respite

Child Care
Health Services
Transportation

Total

Total

2015 Foster Care Breakdown

Child Shelter
Treatment Foster
Child Foster Care
Rule 8 FC
Corrections
Extended Foster Care
Rule 5

Respite

Child Care
Health Services
Transportation

Total

Total

2016 Foster Care Breakdown Year to Date

Child Shelter
Treatment Foster
Child Foster Care
Rule 8 FC
Corrections
Extended Foster Care
Rule 5

Respite

Child Care
Health Services
Transportation

Total

Total

Total Social Service Corrections ICWA
$1,968.00 $0.00 $1,968.00 $0.00
$35,417.88 $35,417.88 $0.00 $0.00
$185,255.82 $158,688.03 $1,998.00 $24,569.79
$987.57 $99.57 $0.00 $888.00
$360,963.39 $0.00 $292,192.98 $68,770.41
$100.00 $100.00 $0.00 $0.00
$119,466.26 $119,466.26 $0.00 $0.00
$918.50 $918.50 $0.00 $0.00
$591.50 $591.50 $0.00 $0.00
$2,606.51 $2,606.51 $0.00 $0.00
$9,790.44 $9,790.44 $0.00 $0.00
$718,065.87 $327,678.69 $296,158.98 $94,228.20
$718,065.87
Total Social Service Corrections ICWA
$1,071.16 $1,071.16 $0.00 $0.00
$26,817.96 $18,948.16 $0.00 $7,869.80
$252,855.13 $190,403.25 $10,011.05 $52,440.83
$35,955.06 $35,955.06 $0.00 $0.00
$169,619.56 $0.00 $142,278.80 $27,340.76
$0.00 $0.00 $0.00
$144,415.33 $96,402.86 $0.00 $48,012.47
$5,765.40 $5,765.40 $0.00 $0.00
$4,494.95 $4,494.95 $0.00 $0.00
$3,108.03 $3,108.03 $0.00 $0.00
$7,788.96 $7,788.96 $0.00 $0.00
$651,891.54 $363,937.83 $152,289.85 $135,663.86
$651,891.54
Total Social Service Corrections ICWA
$2,384.18 $2,384.18 $0.00 $0.00
$11,213.98 -$0.02 $0.00 $11,214.00
$164,244.21 $133,742.21 $0.00 $30,502.00
$0.00 $0.00 $0.00 $0.00
$89,433.37 $0.00 $70,085.81 $19,347.56
$0.00 $0.00 $0.00 $0.00
$55,681.21 $27,790.04 $0.00 $27,891.17
$32.00 $32.00 $0.00 $0.00
$980.89 $980.89 $0.00 $0.00
$133.00 $133.00 $0.00 $0.00
$2,899.34 $2,899.34 $0.00 $0.00
$327,002.18 $167,961.64 $70,085.81 $88,954.73

$327,002.18



AITKIN COUNTY VOLUNTEER DRIVER TRANSPORTATION

MEDICAL OTHER TRANSPORTS TOTAL COUNTY EXPENSE

MONTH TRANSPORTS TRANSPORTS | CANCELED OR NO TRANSPORTS FOR MEDICAL

COMPLETED COMPLETED* SHOWS ARRANGED TRANSPORTS
MAY 41 5 0 46 $404.58
JUNE 55 13 12 80 $148.01
JULY 46 1 10 57 $165.48
AUGUST 44 1 7 52 $158.15
SEPT 40 8 0 48 $87.80
OCT 44 6 0 50 $77.55

NOV 52 1 8 61 $4.25

DEC 67 0 12 79 $240.39
JAN '16 51 0 10 61 $68.98
FEB '16 57 1 7 65 $163.08
MARCH 72 2 11 85 $275.26
APRIL 46 0 14 60 $289.44
MAY $276.28

*COURT, MEDICAL W/NO TRANSPORTATION (SUCH AS MN CARE), VISITATION, ETC.
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