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Aitkin
County

Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: Juty24,2018

Title of ltem: Strategic ptanning Date

4ß
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

17l npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Jessica Seibert, County Administrator

Department:
Administration

Presenter (Name and Title):
Jessica Seibert, County Administrator

Estimated Time Needed
10 minutes

Summary of lssue:

Several strategic planning dates were discussed at the last Board meeting. August 21st worked for a majority of
Commissioners, Depadment Heads, Heather Bandeen, and Long Lake Conservation Center.

Staff is asking for Board direction to explore more dates later in the year or a motion to approve the Strategic Planning
session for August 21st at LLCC.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Staff is asking for Board direction to explore more dates later in the year or a motion to approve the Strategic Planning
session for August 21st at LLCC.

Financial lmpact:
ls there a cost associated with this request? Yes No
What is the total cost,
/s fhrs budgeted?

and ?$
Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission


