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Aitkin

County

Board of County Comm¡ssioners
Agenda Request

Requested Meeting Date: st26t2o1s

Title of ltem: Emait Conrract with LiftOff

¿K
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

l7l npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
"provide copy of hearing notice that was published

Submitted by:
Steve Bennett

Department:
IT

Presenter (Name and Title)
Steve Bennett

Estimated Time Needed:
Consent Agenda

Summary of lssue:
Aitkin County's email system needs to be upgraded. Our current soffware has only limited compatibility with mobile
devices and functionality of address books and calendars in these environments is inconsistent to not available. We
also need to add archiving and legal search abilities.

Microsoft Exchange in the Government Cloud can provide these capabilities, as well as providing the services included
in our current system. This item has been budgeted for 2019. Attached is the quote and contract from LiftOff for
supplying the licenses and installation of these services.

The contract has been reviewed and approved by the County Attorney.

Alternatives, O ptions, Effects on Others/Gom m ents :

Recommended Action/Motion :

Permission to purchase the product and sign the contract.

Financial lmpact:
ls there a cosf assocraúed with this request? Ø 

"""$ 22680.oo
No

What is the total cost. with tax and
/s fhrs budgeted? f V"" Please Explain

Legally binding agreements must have County Attorney approval prior to submission
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QUOTE

as of "I /29/201.9

Bill to:
,A.itkin County, MN
217 2ndSteetNW
Aitkin, MN 56431

Ship to:
,A.itkin County, MN
217 2¡d SteetNW
Aitkin, MN 56431

Reseller (Remit To):
LiftOff LLC
Attn: Ron Bru;a¿tz

1667 Patrice Circle
Crofton, \/D 21114

Terms:
Due on Receipt

Payment Options:
Check

Quote Description

Total: $22,680.00

Pricing Information:

o All prices are displayed in United States Dollars.
r Product and pricing data are updated frequently and may change without nodce.
¡ Prici¡gvalid for 14 days
o Lice¡se orders are paid up front, are non-refundable, and are one-year licenses that rener¡/ each year
¡ License reducdons, upgrades, or cancellations may only occur at the ¿nnual renewal date.

In ordet to proceed, send a Putchase Order to rbraatz@liftoffonline.com. Once we have the purchase
Order, we will order the licenses from Microsoft. We will immediately invoice the full amount when
we place the order.

@ 2019 Liftoff, LLC. Aìl Rights Reserved
www.Lifto ffOnline. com
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Customer Terms for Cloud Services Agreement
US Public Sector

This agteement is between Liftoff LLC (v.", "us", and "o*") and aitkin County, MN ("you' and "your")
It is effective when we accept it. Key terms are defrned in $ 8.

7. Genetal.
Right to use. You rrvly access and use Office 365, and install and use ¿ Client (if any) included with your
Subscription, only as described in this agreement. All other rights are reserved.

Acceptable use. You will use Office 365 only per the AUP. You will not use Office 3ó5 in any way that
infringes a thitd party's patent, copl'dght, or ffademark or misappropdates its ftade secret. You may not reverse
engineer, decompile, wotk around technical limits in, or disassemble Office 365, exceptif applicable law petmits
despite this limit. You may not rent, lease, lend, resell, transfer, or host Office 365 to or for third parties.

Compliance. You will comply with all lav¡s and tegulations applicable to your use of Office 365. In providing
Offrce 365, we and out Ptoviders will comply with all laws and regulations (including applicable security breach
notifrcation law) that genetally apply to IT service ptoviders. You will obtain any consents required: (1) to allow
you to access, monitor, use, and disclose user data; and Q) for us to ptovide Offrce 365. If you are an educational
institution, you will obtain any parental corisent fot end users' use of Office 365 as required by applicable law.

Customet Data. Customer Data is used only to provide you Office 365. This use may include troubleshooting
to prevent, hnd and Êx ptoblems with Office 365's opetation. It may also include imptoving features for hnding
and protecting against threats to usets. Neither v/e not our Providers will dedve information from Customer
Data for any advenising ot other commercial pulposes. We will enable you to keep Customer Data separate
ftom consumet services. Customer Data will not be disclosed unless required by law ot allowed by this agtee-
ment. Your contact information may be provided so that a requestor can contact you. If law requires disclosute,
we will use cofiúnercially teasonable effots to noti$r you, if permitted. CustometData may be ftansferred to,
and stoted and processed in, any country we or our Providers maintain facilities, unless you provision your
tenant in the lJnited States, If you do, Microsoft will prowide Ofûce 365 ftom data centers in the United States,
and storage of the following customer data at test will be located ín data centers only in the United States: (i)
Exchange Online mailbox content ("--uil bod¡ calendar entries, and the content of e-mail attachments), and
(ü) ShatePoint Online site content and the files stored within that site.

Changes. Ofhce 365 may be changed periodically, after which you may need to agree to nev/ terms. You may
be rcquited to run a client software upgrade on devices using Office 365 after a change to maintain fuIl func-
tionality.

Use rights. Use rights specific to Office 365 ate posted online at the link to the AUP.

2. Confrdentiality and Secutity.
We and orr¡ Ptoviders will (a) maintain apptopriate technical and organ)zational measures, intetnal contols,
and data security toutines intended to ptotect Customer Data against accidental loss ot change, unauthorized
disclosute or access, or unlawful desttuclion and @) not disclose Customet Data, except as required by law or
exptessly allowed. Neithet party will make any public statement about this agreement's terms without the
other's prior written consent.

@ 2019 l,iftOft LLC. All Rights Reserved
w.LiftoffOnlinc.com



3. Tetm, Tetmínation, and Suspension.
Term and termination. This agteement will temain in effect for three years subject to your nght under appli-
cable law to terminate for convenience.

Customer Data. You may extract Customer Data at any time. If yout Subscription expires ot terminates, we
will keep yout CustomerData in a limited account fot at least 90 days so you rnay extïact it. We may delete
yout CustomerData after thøt.

Regulatory. If a govemment rule ot regulation applies to us or our Providets, but not generally to other busi-
nesses, and makes it difficult to operate Office 365 without change, or we ot out Providers believe this agtee-
ment or Office 365 may conflict with the rule or regulation, we may change Office 3ó5 ot terminate the agree-
ment. If we change OfFrce 365 to come into compliance, and you do not like the change, you may terminate.

Suspension. We may suspend use of Office 365: (1) if teasonably needed to prevent unauthodzed
Customet Data access; (2) if you do not promptly respond under $5 to intellecrual property claims; or (3) fot
non-payment; or (4) if you violate the ,{.UP. A suspension will be in effect only while the condition or need
exists and, if under clause (1) or (2), will apply to the minimum extent necessary. We will notify you before we
suspend, unless doing so may increase damages. \ù7e will noti$r you at least 30 days before suspending fot non-
payment. If you do not fully addtess the teasons fot suspension within 60 days after we suspend, we may
terminate your Subscription.

4. Limited waranqr; disclaimet.
We wartant that Offrce 365 will meet the SLA terms dudng the Subscdption; your only remedy for bteach of
'\rÌaff^nty is stated in the SLA. lYe proaide no (and di¡dain to îhe extunf permitted fu law ary) other wananties, expre$,
inþlied, 0r rtatutntJl, inclading waranties of nerchanfabiliry orftnerfor a pafücalar þurpose.

5. Duty to protect.
Defense. We or out Providers will defend you against any claims made by an unaffiliated third p^rty thatOffice
365 inftinges its patent, copyright, or ttademark or misapproptiates its trade secret.

Remedies. If we ot our Ptoviders reasonably believe that a claim under $5 may bt your use of Office 365, we
or our Providers will seek to: (1) obtain the dght for you to keep using it; or (2) modi!' or teplace it with a
functional equivalent and notify you to stop use of the prior version. If these options are not commetcially
teasonable, v/e ot our Ptoviders may terminate your rights to Offrce 365 and tefund any payments for unused
Subscription rþhts.

Other obligations. To the extent pemitted by law, you will (1) noti$' us ptomptly of a claim under this $5
and (2) allow us or out Ptoviders to assist in yout defense or settlement. You will provide reasonable help to
defend. We ot out Providets will reimbuse you for teasonable out-of-pocket expenses incured in gir,rng that
help and pay the amount of any resulting advetse frnal judgment (or settlement the protecung party consents
to). Neither v/e nor out Providets will be bound by any settlement to which we do not agree in wdting, this $
5 provides the exclusive remedy for these claims.

Limits. The obligations of us and out Providers in this $5 won't apply to a clatrn or a'ward based on: (1)
Customer Data; (2) sofrwate not provided by us or our Providers; (3) modifications you make to Office 365,
ot matedals you provide ot make available as part of using Offrce 365; @ your combination of Office 365 with,
ot damages based on the value of, a ptoduct, data, or business process not provided by us ot our Providets; or
(5) yout use of a Microsoft tradem¿rk without their express, written consent, or your use of Office 365 after
being notified to stop due to a tltttd-pany clarm.

@ 2019 LtftOf| U,C. All lùghts Reserved
www.LiftoffOnline. com



6. Limíted liability.
Each patty's (and out Ptoviders) maximum aggregate liability for any claim telated to rhis agreement is limited
to ditect damages up to the fees that you paid for Ofhce 365 during the 12 months befote ihe claim arose (or
$5,000.00 if you paid no fees). Neirher þar[t nor oar Prouiders will be liabte þr lo¡t reuenøe¡ or indirect, tpecial, incidenìal,
conseqaential, punitiue, or exemþlary damages, euen if the parry knew thel were possible. The limits and exclusions in this $6

]PPly to the extent petmitted by law, but do not apply to (1) obligations under $5; ot (2) intellectual prop.."ty
infringement or misappropriation.

7. Agteement mechanics.
You must send notice by regular mail, tetum receipt tequested, to the addtess on the Portal (effective when
delivered). \ùØe may email notice to your account administrators (effective when sent). You may not assign this
agreement, or any rþht ot duty under it. If part of this agreement is held unenfotceable, the rest remains in
force. Failute to enfotce this agreement is not a waiver. The parties are independent contractors. This agreement
does not create an agency, partnership, or joint venture. This agteement ii govemed by the laws appÍcable to
Customer, without tegard to conflict of laws. This agreement (including the SLA and AUP) and ourprice sheet
are the parties'entke agreement on this subiect and supetsedes âny concurrent or pdor communications. ,{gtee-
ment terms that tequite performance, ot apply to events that may occur, after termination or expiration will
survive, including $5. Offrce 365 and the Client ate subject to U.S. export junsdiction. You must comply with
the U'S. Export Administtation Regulations, the Intemational T:ørfñcin,A.rms Regulations, and end-uJer, end-
use, and destination testrictions. Fot mote infornation, see http:/,/www.microsoit.com/expotting/. Our pro-
viders may deliver ofFrce 365, and the rþhts granted to us also apply to them.

8. Defrnitions.
"ÅIJP" means the acceptable use policy at http://www.microsoftvolumelicensing.com/Down-
loadet.aspx?Documentld =5502.

"ClienC' means device softwate that ure or out Providers ptovide you with Office 365.

"Customet Data" means all,data,including all text, sound, or image files that are ptovided to us or our providets
by, ot on behalf of, you through your use of Offrce 365.

'lQ!fice 365" means (1) Exchange Online, Exchange Online Ârchiving, SharePoint Onlirre, Lync Online, and
Oflrce'ù7eb Apps included in Office 365 Enterpdse Plans F,1,,82,83,F,4, K1, and K2; anð, Office 365 Gov-
etnment Plans G1, G2, G3, G4, K1, andK2; and Q) Exchange Online Atchiving; Exchange Online Protection;
Exchange Online Plans 1, 2,Bastc, and Kiosk; SharePoint Onllne Plans 1,2, and Kiosk; Office Web Apps
Plans 1 and2;andl,ync Online Plans 1, 2,and3.

"Portal" means the OnLine Services Portal for Office 365 (see http://www,microsoft.com,/online).

"Providers" means our afflliates, Iicensors, and suppliets, including Mictosoft and its applicable affiliates.
"SL,A." means the service level cornmitments v/e or our Ptoviders make regarding delivery and petformance of
Office 365 (see http: / /www.microsoft. com /ücensing/contracts).

"Subscription' means an order for a quantity of Office 365.

@ 2019 LiftOff , LLC. ¡\ll llights Rescrved
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MASTER SERVICES AGREEMENT
This Mastcr Services Âgreement ('Âgreement") is made effective as of February 1,5,2019,by and between LiftOff, LLC of

7667 Patnce Circlc, Crofton,MD 21114 and Aitkin County, MN ("Clicnt") of 217 2nd Street NW, ,i\itkin, MN 56431. Therefore, the
parties agree as follows:

l. Bacþround, Intent, and Relationship
The purpose of this Agreement is to establish the tcrms and con-
ditions governing the contractual relationship between the parties.
Nothing in this Agreement shail be inte¡preted or construed as (1)
crcating or estabüshing a partnership, joint venture or simila¡ busi-
ness rclationship between the parties; (2) crcating or establishing
an exclusive relationship betwccn the parties, or (3) creeting or
establishing any employment relationship between the parties,
which hercby acknowledge that LIF"fOFIi is an independent con-
tractor under this Agreement.

2. Statements of I7ork
All services performed under this Agreemenr will be specified in
a Statement of Work ('SOW') to be prcpared for each engage-
ment and signed by the parties. The initial SOW is incorporated
in this Agreement as Exhibit A, attached hereto. Tb the extent
that any term contained in the SO\l may be contradictory to any
term contained in this Agreemcnt, the partics agree that the SOW
shall govern.

It is agreed that the terms and conditions of this Master Agree-
ment shall govern with respect to the services to be ptovided to
Client by LIF"I'OFF, in accordance with each SO\ùT executed by
the parties. Each SOW shall become an Âddendum to this Master
Agreement. .I'he 

terms of this Master Agreement will be incorpo-
ratcd into each SOW by reference.

3. ProfessionalServicesAgreement
This Agreement is for the performance of professional serviccs
only. LIFI'OFIì reserves the right to incorporate any techniqucs,
skills, and/or procedures known or acquired from this or any
other proiect into this or âny future profcssional services engage-
ments. Any such techniques, skills, or procedures remain the sole
intellectual property of LII,T'OFF, and may bc used in any con-

- temporaneous or future professional services engagements for
this or any other Client, without limitation.

This is not a Work for Flire agrcement. LIFTOFF does nor sell,
assþ or transfer ownership of any intellectual properfy used or
developed by LII,"IOFF in the performance of any services for
the Client pursuant to this Agreemcnt. Nothing c<¡ntained herein
or in any SOW hereunder shall bc construed or interpreted as any
such sale, transfer, conveyânce or assignment ofany right, title or
interest by LIFTOITF in any of its intcllectual propcrty.

4. Invoice Remittance
Invoice paymcnts must bc sent to the LIFIOFIT main office:1667
Patrice Circle, Crofton, MD 211,1,4. The LIFI'OFIi Fedcral ID
number is: 27 -19141.7 6.

Payment terms are specihed on the SOW. Payments arc consid-
ered late on the 30th day after the due date. Late payments will
incu a 2o/o late paymcnt fee for each block of 30 or fewer days
ovcrduc þayments 30-60 days overclue will be assessed a2o/o fce,
payments ó0-90 days overduc will be asscssed a 4ok fec, etc...)

5. Expenses
In addition to the charges for services as described above and with
prior approval of the Client, the Client shall reimburse LII,"fOFF
for alÌ reasonable and nccessary expenses (including travel, lodg-
ing, travel mcaÌs, and other related costs) incurred in the course of
pctforming services under this Agreement.

6. Confidentiality
Customer and Client acknowledge that, by reason of this Agree-
ment, each may have access to certain information and materials
concerning the others business, plans, customers, technology and
products that are confidential. Such informâtion and materials are
of substantial value to each party, which value would be impaired
if such information were disclosed to third parties. Neither party
shall disclose to third parties, or use in any way For its own account
or for the account of any third p^rty, 

^r:ry 
such confidential infor-

mation disclosed as a result of this Agreement.

7, Termination of Agreement
This Agreement shall be in effcct until such time as all services
have been fully performed by LIFTOFF and all invoices have
been fully paid by the Clicnt. This agreement may be terminated
by either party for convcnience upon sixty (60) days prior written
notice. 'I'ermination by client fot conveniencc will result in
charges for all in-process work. Upon tetmination of this Agree-
mcnt for any reason, Sections 3,6, 8, I will survive and bind the
parties in their entirety.

8. Indemnity, Disclaimers, Limitation of Liability
A. Intellecrual Property Inclemnification

LIFI'OFF will dcfend, indemnify, and hold Client harmless from
any 1oss, cost, cxpcnse, or liability (inclu<Iing attorneys' fees), that
Clicnt may incur or incurs as a result of any and all claims that
l,II,"l OFF or its Providers violate or infringe on any pâtent, cop-
yright, trade secret, or any other proprietary right of any third
party. If such a claim occurs, or is likely to occur, LIF-|OIì|ì shall
cithcr procure for Client the right to continue using thc cquip-
ment, software and ,or work pro<luct, or replace or modify the
equipment , software and, or work product, at I,IFI'OlilPs ex-
pense. If an option sâtisfâctory to the (llient is not reasonably
available, upon written request of l-I[il'()FIr, and at the expcrÌse
of LIFI'OFIì, Clicnt shall return the equipmcnt, software and, or
wotk product to LIIIfOIìF. LIFt'Olrlì shall be liablc for liqui-
dated damages equaÌ to the sum of the fair market valuc of the
equipment, softwarc and, or work product returned plus ten per-
cent (1070) of the purchase price . 'I'his remedy shall be in addition
to, and not be exclusivc of, other remc<lies providcd in law and
equity.

B. General Indemnification

LIFI'OIrlì âgrccs to defend, indemnify, and hold Clicnt, its cm-
pkryees and officials harmless from any claims, demantìs, actions

@ 201.9 LiftOff, l..LC. 
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or câuses of action, including rcasonable attorney fees and cx-
penses arising out of any act or omissi<¡n on thc part of LIF"|OFF,
or its subcontractors, partners or indepcndent contractors or any
of their agcnts or employees, in the performance of or with rela-
tion to any of the work or serviccs to be pcrformed or furnished
by LIFI'OlIi or the subcontractors, partners or independent con-
tractors or any of their agents or employees under the Âgreement.

C. Limitation of Iiability

The aggregate liability of LII,"|OFF for âny rcason, and upon any
claim including, without limitation, LIl,-fOFF's obligation to in-
demnii' and hold harmlcss under this agreemcflt, shall bc limitcd
to the amount of $4,000,000.00, including, without limitatìon,
breach of contract, breach of wârrânty, indemnity, negligence,
strict liability, misrepresentations, and other torts.

Assignment

LIF,:IOFF shall not assþ any of its rights or t¡ansfer any of its
obligations under this r\grcement without thc prior written con-
sent of the Cìient, nor shall Client's c<¡nsent be unreasonably with-
held. Any attempt by LIt,"l OFF to assþ or transfer without such
consent shalÌ be void and without legal effect and shatl constitute
grounds for thc Client to immediately terminate the Agteement.

9. Non-Solicitation of Employees
During the tcrm of this Agreement and for twelve (12) monrhs
thereafter, ncither party will, eithcr directly or indirectly, solicit for
employment by itself (or any of its affrliatcs) any employee of the
other party (or any ofits affiliates), unless the hiring party obtains
the written consent of thc other paty.

10. Governing Law/Jurisdiction
This contract will be govcrned by and construed in accordance
with the laws of the State of Minnesota, excluding its conflict of
laws provisions.

ll, Disputes
The parties agree that any disputc arising from this r\greement
shall be settled by arbit¡ation in accordance with the Commercial
Rules of the Amcrican Arbitration Association. Judgment upon
the award ¡endered by the arbitrators may be entered in âny court
having jurisdiction the¡eof Where disputes are submitted to ar-
bitration, the parties agree to accept the decision of the arbitrat<¡rs
as final and binding on both parties. Arbitration shall bc con-
ducted in Maryland in accordance with the laws of Minnesota.

12. Severability
If any provision of this Àgreemcnt shall be held to bc invalid or
unenforceablc for any rcason, thc rcmaining provisions shall con-
tinue to be vaLid and cnforceablc.

13, Notices
¡\ll noticcs requirc<ì or permitted undc¡ this Agrccment shall be in
writing and shall be deemcd delivercd as of the date delivcred via
facsimile, overnight mail or United States certified or rcgìstered
mail, addressed as follows:

21,7 2nd Street NW
Aitkin, MN 56431

Liftoff, Ll,C
Ron Braatz, President
1ó67 Patrice Circle
Crofton, MD 211,1,4

Such address may be changed from time to time by either Party
by providing written notice to the other in the manner set forth
above.

14. Credit and Public Awareness
The Client furthcr agrees to allow LIFI'OFF to take public recog-
nition of its engagement through thc use of press releases, Inter-
net postings, competition ent¡ies or other communication mate-
rials. This awâreness will not violate any confldentiality provisions
of this agreement, nor will it disclose any financial terms of the
engagement without the prior written consent of the Client.

15. Waiver
f'he failure ofeither Party to enforce any provision ofthis Agree-
ment shall not be construed as a waiver or limitation of that Party's
right to subsequcndy enforcc and compel strict compliance with
every provision of this Agreement.

16. Entire Agreement
This Agreernent and the referenced SO\ùØ constitute the entire
agreemcnt bet\¡/een the parties, and supersede all prior or contem-
poraneous communications betwecn the parties (whether writtcn
or oral) relating to thc subject mâtter of this Agreement. This
Agreement may only be modified or amended in a writing signed
by both parties. 1'here are no representations or commitments re-
lied upon by either party not contained herein.

77. DataPrivacy
Pursuant to Minn. Stat. Ch. 13, LII¡IOFF agrecs to maintain
and protcct data on individuals receivcrJ, or to which LIFI'OFIî
has access, according to thc statutory provisions applicablc to
the data. LJF"I'OI:iF understands it is subjcct to the rcquiremcnts
of the Minnesota Government Data Practices ¡\ct. LII,|IOFF'
agfccs that all data creatcd, collectcd, receivcd, stofed, uscd,
maintained or disseminatcd by l,IFl'Oltlt in performing govern-
mcnt functions is subjcct to the Minnesota (ìovernmcnt l)ata
Practiccs Act's rcquirements and thât LII¡fOI.rtì must comply
with those requircments as if it werc a governmcnt entity. l,ll,T'-
OFF agrees to indemni$' and hold (llient, its officials, agents,
and employees, harmiess from any and aÌl claims or cause s of ac-
tion arising from <¡r in any manner attributablc to any violation
of any provision of thc Minnesota Government Data Practrccs
Á.ct by LIFI'Olilì o¡ its agents or employces, including legal fees
and disbursements paid or incurred to enforce this provision of
this Âgreemcnt. 'I'he Clicnt's disclosu¡e of data in good faith
compliance with the Minnesota (ìovernmcnt I)ata Practices Âct
shall not bc tleemcd or otherwisc considcrcd to be a breach of
any of the Client's material confidentiality obligations undcr this
Á.grccment.
LIf¡I'OFF's recortls, documcnts, papers, accounting procedurcs
and practiccs, and othcr evidcnccs relevant to this.Agrcemcnt arcÄitkin County, MN
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subiect to the examination, duplication, transcrþtion and audit
by the Client and either the Legislative or State Auditor, pursu-
ant to Minn. Stat. sec. 168.05, subd. 5. LIFTOFF agrees ro
maintain such evidences for a period ofsix (6) years from the
date of services or payment were last provided or made or longer
ifany audit in progress requires a longet retention period.

18. Non-Discr¡mlnat¡on
LIF"I'OFF agrees to abide by all provisions of Minnesota
Statutes section 181.59, as amended, entitled "Discrimina-
tion on Account of Race, Creed, or Coior Prohibited in Con-
tract." LIFTOFF agrees to abide by all federal laws prohib-
iting discrìmination. I,IFI'OFF agrees not to discriminate in
its employment prâcticcs, and will render services under thìs

Agreement without regard to race, color, religion, sex, na-
tional origin, vcteran status, political affiliation, disabilities,
or because of an individual's sexual orientation. Any act of
discrimination committed by LIIrTOltli, or failure to comply
with these obligations when applicable shall be grouncls for
termination of this Agreement.

19. Workers' Compensatlon
LIFI'OFF guarantees that it sh¿ll have Workets'Compensa-
tion Insurance in effect throughout the term of this Agree-
ment, as required by Minnesota Statutes section 176.182, and
shall provide a ce¡tifìcate evidencing insurance to the Client
prior to executìng the Agreement.

IN IíITNESS WHEREOF, the parties have caused their authorized representatives to execute this Agreement as of the Effective
Date.

LiftOff, LLC Aitkin County, MN

By,
Ron Braatz
President

Dâte
By,

By'

By'

Name:
Tide:

Date

Name:
'fitle:

Date

Name:
Title:

Date
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Exhibit A - Initial Statement of Work

7. Work to be Performed:

LIFTOFF will provide Office 365 Guided Deployment Seryices (GDS) focused on the migration to
the Mcrosoft Office 365 solution. The GDS consulting is delivered using a ttCoach/Mentottt apptoach in which
your IT team will be heavily involved throughout the entire process and will wotk directly with the LiftOff consult-
ants. Together, we will work through a series of webinar appointments (typi."lly 1-2 hours each) as we work
through project milestones to deploy the system efficiently and successfully. \We have found this approach of keep-
ing yout IT team invested in the project to be an extremely effective training mechanism; once the project is com-
plete, your IT staff is firlly capable of managing and maintaining the system in the future.

LiftOffs expertise is laser focused on the Office 365 systems. If you require integration with other third-party appli-
cadons, you will be responsible fot working with your other vendors to remedy issues. For example, phone systãms,
firewalls, fax systems, anti-spam, anti-virus, archiving, custom code environments, and accounting systems can inte-
grate with Office 365. We will do our best to facilitate, but these integrations will tikely require that product vendot.

The Office 365 solution is quickly evolving and the ptoduct roadmap changes frequently. It is important to
undetstand that some features may be enhanced ot modified during the ptoiect. The Mictosoft technet
articles are the best soutce of information today.

Specifìcally, LiftOffs GDS work will:

Consist of an Office 365 Assessment Workshop where we will complete an anaþsis of the current
email environment and ensure that requirements are captured, core functionality is reviewed, and details for
the migration ate discussed and reviewed. This planning session urll be conducted via phone and typically
takes two hours to complete.

1.2. Consist of Setup and Pfe-Staging in the Office 365 Admin Console whete we will access your portal
together and begin the initial configuration the new Office 365 tenant. This will include:

1.2.1. ,{djusting Mcrosoft initial, default configurations to meet your specifications.
1,.2.2. Addng and ved$ring yout email domains in Office 365 to show ownership.
1.2.3. Adding and licensing users.
1.2.4. Creaúngâdministfators of the sysrem.
1.2.5. No email ot data migation is included in this ptoject. In addition, this does NOT include the serup,

configuration, or support of ADFS or other third-party authentication systems.

1.3. Provide consulting on synchronizingyour Active Directory to Office 365, if desired:

1.3.1. Liftoffhas installed the Azute Af) Connect sync tool hundteds of times. This is required fot a hy-
brid migration. This ptocess involves several planning sessions to prepare for this process, install the
tool and train your IT staff on managing Office 365 while syncing with AD.

1.4. Office 365 IT Admin Tmining. These training workshops are usually conducted over several days
and encompass 4-5 hours. Specifically, the training sessions include overviews of:

1.4.1. Offtce 365 Admin Center - onboarding and offboarding users; resetting passwords; creating groups;
creating resources; etc.

7.4.2. Exchange Admin Center - confìguring the EOP Spam Management System; configuring SMTP relay;
creating mail transpott rules; conducting mail ttaces; etc.

1.7.

A 201'9 LiftOff, LLC. All Rights Reserved
www.l,iftoffOnline. com



1.4.3. Security and Compliance Center - creating and maintaining retention policies; conducting content
searches; conducting eDiscovery searches; etc.

1.4.4. Microsoft Teams Admin Centet - conhguring policies and review Teams and Office 3ó5 Group func-
tionality and administration.

1.4.5. Administering Offrce 365 through Azure Powershell.

1.5. Workstation Configufation. Liftoffwi[ offer guidance and tools for the worksrarion configurarion for
outlook and office ProPlus (via "click to run" or the office Deployment Tool).

This project may tequire a third-party tool called DeploymentPro (included with a MigrationWiz license) that
can automate the process of creating end-user Outlook profrles and reduce the amount of effort that your lo-
cal IT team needs to spend on client configuration. DeploymentPro will require some testing to confirm it will
work in your environment.

NOTE: Although LiftOff will provide guidance tegarding workstation configuration and assist with trouble-
shooting, Liftoff will NOT be directly tesponsible fot the configuration of the workstations. Your IT staff is
on-premise and will complete this conhguration.

1.6. Setting up SMTP Relay options for the various devices and apps that relay email. If you require integra-
tion with other third-party devices and applications, you will be responsible for working with yoo, oth". rr.n-
dors to remedy issues.

1.7. Prior to activating the new system, LiftOff will provide a pre-GO LM planning session called
the (tT minus 7 sessiontt to ensure we,re ready to cutover.

1.8. GO LIVE! Together, u/e mây change intemal and external DNS records to point to Offrce 365 and veri$,
mail flow.

1.9. Post Deployment. With you, we will lead a post GO LI\T, call to ensure the system meets your expecta-
tions and you understand how to utilize Office 3ó5 support.

1.r0. Other Notes

1.10.1. Client is required to assþ Liftoff, LLC as the Partner of Record for a period of 24 months once rhe
solution is purchased. Instructions for this will be provided. LiftOffs Partner ID number is 2823664.

7.10.2. T\rty days of post deployment support will be provided by LIFTOF'F. Any add"itional consult-
ing/support/training can be billed hourþ or through a separate contract.

1.11. This Statement of Work will commence upon acceptance of documents on dates negotiated between LIFT-
OFF and Client.

2. Investment & Payment Silucture

2.1. The cost of the services outlined in Section 1 above is $0. This is the client cost and has already factored in any incentives
ot promotions. Thc disc<¡unted qolyllng price requires thc Client to purchase ÀOS-G annual úcensing througú I,IF I'OFIr
f<rr a period of three years. The ÂOS-G licensing includes a "priceJock" protection for thrcc yeers. l'his priciãg is valid for
30 days past the date identihed in section 3.1. Invoicing is donc after the Assessment Process it.t¡ ana t"-r-. ur" Net 30.

The cl-ient acknowledges that the Ofltce 365 Microsoft Partner, Liftoff LI-C, may teceive payments from Micrgsofr as a
¡esult of the consulting done with LIFI'OIìF.

,)
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2.3.

3. General Terms and Conditions

3.1.

4. Signature

Agreed and Accepted by:

LifrOff, LLC

By,

Ron Braatz
President

Migration Wiz Premium multi-pass licenses may be recommended for the project. If Client agrees to use Mþation Wiz,
Client will be responsible for purchasing licenses for all users. Mþation WL úcenses are typilaly g15 per mäbox. All
migration licenses are purchased directly through LIII-IOFF.

This Statement of !íork will be bound by the terms of the Master Services Agreement between LIF IOFF & Client dated
February 15,2019, to which this Initial Statement of work is attached as Exhibit A.

Aitkin County, MN

By'
Date Name:

Title:
Date

By,

By'

Name:
Title:

Date

Name:
Title:

Date
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