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Variance FAQs: 
What is a variance? A variance is any modification or variation of official controls where it is deemed 
that, by reason of exceptional circumstances, strict enforcement of official controls would cause a 
practical difficulty.  

When is a variance necessary? A variance is necessary when a landowner desires to undertake a 
project that will not comply with one or more ordinance regulations.  

Who decides if a variance will be granted? The Aitkin County Board of Adjustment (BOA) rules on 
variance applications. This Board consists of five (5) persons appointed by the Board of County 
Commissioners and meets once a month if there are items for an agenda.  

How does the BOA determine whether to approve a variance? The BOA is legally required to use 
the following questions (known as the “findings of fact”) as guidance (along with applicable sections in 
applicable ordinances) to determine if a practical difficulty exists-which is the basis for granting a 
variance. (After-the-fact variance applications are processed using separate, lengthier findings of 
facts.)  

1. Is the variance in harmony with the general purposes and intent of the official control and 
consistent with the comprehensive plan?  

2. Is the owner proposing to use the property in a reasonable manner not permitted by the official 
control? 

3. Is the practical difficulty due to circumstances unique to this property? 
4. Is the need for the variance created by actions other than the landowner or prior landowners? 
5. Will the issuance of the variance maintain the essential character of the locality? 
6. Does the practical difficulty involve more than economic considerations? 

No variance may be granted which would allow any use that is prohibited in the zoning district in which 
the property is located. The BOA may impose conditions in the granting of the variance to insure 
compliance and protect adjacent property and the public interest. 
 
What is the process after a variance application is submitted?  

1. Department reviews application: Complete applications are placed on the next available BOA 
meeting agenda. Incomplete applications are returned to the applicant.  

2. Meeting notice given: For complete applications, you will receive a mailed notice of the 
meeting date, time, and location. The nearest ten (10) property owners or all property owners 
within 500 feet of the premises must receive mailed notice of your variance application, as will 
relevant government agencies. The notice of hearing is also published in the official County 
newspaper.  

3. Onsite Inspection: The BOA members and the Zoning Inspector will individually visit the site 
prior to the hearing.  

4. BOA meeting held: The BOA will ask you to present your application. Audience members will 
also be allowed to comment on the application. The BOA may approve, deny, or table the 
application. 

5. Apply for permits: If your variance is approved, the accompanying Zoning/Building permit(s) 
must be obtained before starting your project(s).  

 
Must I attend the meeting? No. However, it is in your best interest to attend or have a representative 
attend this meeting to ensure your project(s) is/are properly explained and understood. If you are 
unable to attend the meeting, please complete the Authorized Agent Form that designates the contact 
to serve as the authorized agent for all public hearing applications. 
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Aitkin County Variance Instructions 
 

All applications for a variance permit must be accompanied with two (2) 
checks, one issued to Aitkin County Zoning for $650.00, and one issued to 

the Aitkin County Recorder for $46.00. 
 

This fee does not include any building permit fees and is  
non-refundable if denied!! 

 
1. Variance Application (1 Copy/Original) – Signed and Completed. *If applicant is someone 

other than the landowner, an Authorized Agent form must be included that shows the owner 
has given the applicant permission to submit the application.  

a. Your application must include a detailed written explanation of your proposed project 
including the type, size, and purpose of the request. 

b. It must also thoroughly explain the reason(s) why you feel you cannot comply with 
the Section(s) of the Ordinance(s). If you need assistance in identifying the 
applicable Ordinances and Sections, please contact our department. Note: If a 
permittable option exists for your project(s), then a practical difficulty does not exist 
and the legal criteria for granting a variance cannot be met. 

c. Accurate tax parcel ID #’s must be given for the property on which the variance is 
sought. (Parcel ID’s are shown on your tax statement. They are also accessible on 
the online County tax parcel map found on the County website: www.co.aitkin.mn.us. 

2. Part I – Supplemental Data to Variance Application (1 Copy) – complete all applicable 
Sections. 

a. If the property is located in a township that requires a written recommendation of a 
proposed road right-of-way project, a copy of the recommendation must be 
submitted with the variance application. A list of township officials can be found on 
the County website: www.co.aitkin.mn.us. The following Townships require a written 
recommendation prior to applying for your variance: Fleming Township, Glen Township, 
Lakeside Township, Pliny Township, Shamrock Township, Wagner Township. 
 

3. Part II – Specific Directions (1 Copy) –Provide written directions from Aitkin to the property 
(include the E911 address). If the property does not have an E911 address, provide an 
adjacent property’s E911 address and the direction your property is from the adjacent 
property. Failure to submit accurate directions could result in the tabling of the application 
until a later date.  

4.  Part III – A Survey or Scaled Drawing (1 Copy) – A Survey or Scaled Drawing NO larger 
than an 11” x 17” paper size. Registered surveys are required if your request is to a road or 
property line setback.  A registered survey may be required to verify the accuracy of the 
submitted information before granting of the variance. 

a. Location and dimensions for all lot lines. 
b. Location and dimensions of all existing and proposed structures/additions. Include 

eave overhang dimensions. 
c. Location and depth of all existing and proposed wells within 100 feet of the property. 
d. Location and dimensions of all existing and proposed septic system components 

(septic tank, septic drainfield). 

http://www.co.aitkin.mn.us/
http://www.co.aitkin.mn.us/
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e. Location and dimensions of all existing and proposed driveways, road right-of-ways, 
and easements. 

f. If topography is unusual, show elevations and location of bluffs, steep slopes, 
wetlands, etc. 

g. Indicate all setback distances for items 4.a-f above to:  
i. ordinary high water level of lakes or rivers 
ii. lot lines  
iii. road right-of-ways 

Note: Setbacks are measured to a structure’s nearest point which is often an eave 
overhang or a deck/platform. Be sure your measurements are taken and shown 
this way!!! 
h. Indicate which direction is North. 
i. Location of neighboring residential structures. 

 
If you are proposing a new structure or an addition/alteration to an existing structure, a side 
profile sketch must also be provided. Please refer to the example profile so you may 
complete your side profile sketch properly. Remember to show your eave overhang 
dimensions. 

 
5. Part IV – Septic Compliance or Design (1 Copy) – Certificate of Compliance or an 

approved design for the property’s septic system(s). Please contact our office and explain 
your proposed project to find out what specific septic information is required for your 
application. Doing so will help ensure your application is complete and avoid delays in its 
processing. One of the following may be required:   

a. If there is one or more existing septic systems on the property (including outhouses) 
that are greater than 5 years old and haven’t been inspected in the last 3 years a 
compliance inspection may be required. 

b. If your application proposes a new sewered structure you must submit an approved 
septic design. 

c. If your application proposes a bedroom addition to an existing sewered structure you 
will be required to show the existing septic system is sized appropriately or submit an 
approved design to enlarge the existing system.  

6. Part V – Copy of your Deed (1 Copy) –The “grantee” on the deed must match the current 
owner name in county records and the owner’s signature on the variance application form or 
the Authorized Agent form. Copies of your deed can be obtained from the County 
Recorder’s office (218-927-7336). 

7. Part VI – Shoreland Performance Standards (1 Copy) –The Soil & Water Conservation 
District may be contacted for assistance in completing these forms (218-927-6565). 

a. If the property is located on the Mississippi River, it is within the Mississippi 
Headwaters Corridor and thus falls under the jurisdiction of the Mississippi 
Headwaters Ordinance. Variance approval is therefore also required from the 
Mississippi Headwaters Board if the County variance application is approved. 

b. If the project being proposed in your variance application affects a wetland, please 
contact the Aitkin County Wetland Specialist (218-927-7342) for information on how 
to go through this process. 

8. Part VII – Erosion Control Plan (1 Copy) –You must submit the completed form to Aitkin 
County Environmental Services. Depending on the extent of excavation and fill involved in 
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your project, your plan may require approval from the Aitkin County Soil & Water 
Conservation District prior to applying for your variance. 

9. Clearly stake your property and proposed construction. The project area(s) must be 
accessible (e.g. snow must be plowed, road access to project area.) 

a. Locate and mark your property lines so they are clearly visible. 
b. Locate and mark all corners of your proposed project(s). 
c. Locate and mark all septic system components. 
d. A visible E911 address sign at the end of the driveway. 

10. Submit your application to: Aitkin County Planning & Zoning, 209 Second St. NW, 
Room 100, Aitkin, MN 56431. Applications must be complete and received by 12:00pm 
(Noon) on the application deadline date in order to be placed on the corresponding Board of 
Adjustment meeting agenda. Please do not staple or bind packets as additional paperwork 
will be added. If the above items are not received your application will not be processed. 
The Planning & Zoning department will not make copies for the applicant. Payment is due 
at the time of submittal. Submittal of the above materials does not always constitute a 
complete application. Other information may be necessary to complete the application 
based on the type of request and onsite inspection. 

11. You will be notified by mail of the meeting date; please plan to attend or have a 
representative attend this meeting. 

12. If your variance application is approved by the Board of Adjustment, you must still 
obtain all necessary permits before starting your project(s). You cannot obtain your 
permit on the same day that your variance application is acted upon. Department staff need 
at least one day to process your variance paperwork before being able to issue the 
necessary permit(s). 
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Variance Application Checklist 

All of the following items must be submitted together at one time. Separately 

submitted items will NOT be accepted. Even if one of the required items is in your 

property’s file, a separate copy of the item must still be submitted with your variance 

application because it is a separate, stand-alone document.  

 Complete and Sign the Variance Application Form. 1 Copy/Original 

 Authorized Agent Form (if applicable). 1 Copy 

 Complete all applicable Sections of the Supplemental Data (Part I). 1 Copy 

 Written township recommendation (if applicable) 1 Copy 
o The following Townships require a written recommendation prior to applying for 

your variance to a Township road right-of-way: Fleming Township, Glen 
Township, Lakeside Township, Pliny Township, Shamrock Township, Wagner 
Township. 

 Specific directions to your property (Part II). 1 Copy 

 A survey or scaled aerial view drawing (Part III). 1 Copy 

 A side profile sketch of the structure (if applicable). 1 Copy 

 Certificate of Compliance or Approved Septic Design (Part IV). 1 Copy 

 Property deed (Part V). 1 Copy 

 Shoreland performance standards worksheet (Part VI). 1 Copy 

 Erosion Control Plan (Part VII). 1 Copy 

 Payment for the application fee. Two (2) Checks 
o $650.00 made payable to: Aitkin County Zoning 
o $46.00 made payable to: Aitkin County Recorder 

 Clearly stake your property lines and proposed construction areas. 

 



VARIANCE APPLICATION 
OWNER NAME _______________________________  PARCEL # ____________________________  

MAIL ADDRESS  _____________________________________________________________________  

CITY _______________________________________ STATE __________ ZIP ______________________  

E911 ADDRESS OF PROPERTY  ________________________________________________________   

CITY _______________________________________ STATE __________ ZIP ______________________  

TELEPHONE # _______________________  EMAIL_____________ ____________________________  

TOWNSHIP  _________________________________________________________________________  

LEGAL DESCRIPTION  ________________________________________________________________  

SECTION ______________ TOWNSHIP _________________ RANGE __________________________  

IS THIS AN AFTER-THE-FACT REQUEST? ____YES ____ NO 
PLACE AN “X” BY THE ORDINANCE(S) AND PROVIDE THE SECTION(S) OF THE ORDINANCE(S) FROM WHICH YOU ARE 
REQUESTING A VARIANCE. 
________ SHORELAND MANAGEMENT ORDINANCE SECTION(S) ___________________________________________________________ 

________ZONING ORDINANCE SECTION(S)_______________________________________________________________________________ 

________SUBSURFACE  SEWAGE TREATMENT SYSTEM ORDINANCE SECTION(S)_______________________________________________ 

________SUBDIVISION REGULATIONS OF AITKIN COUNTY SECTION(S)________________________________________________________ 

________OTHER: ________________________________________________________________________________________________________ 

EXPLAIN YOUR REQUESTED VARIANCE NEED(S): Give details of the type, size, and purpose of proposed changes. Explain why 

you cannot complete the project by permit as the burden is on the applicant to show a practical difficulty. Attach 

additional sheets labeled “Variance Request”, if necessary. __________________________________________________________________  

 _________________________________________________________________________________________________________________________________  

 _________________________________________________________________________________________________________________________________  

 _________________________________________________________________________________________________________________________________  
I have read and fully understand the above instructions. I am the fee title owner of the above described property or the authorized agent thereof, and I agree to this application 
and warrant and assert that I am authorized by ownership and/or law to apply for the permit in question. The applicant hereby certifies that the information contained in this 
application is a true, accurate and complete representation of facts and conditions concerning the proposed variance application. The applicant hereby makes application for a 
variance agreeing to do all such work in accordance with all Aitkin County Ordinances. Applicant agrees that application, sketch or survey, and other attachments submitted 
herewith are true and accurate and shall become a part of the permit. Applicant agrees that, in making application for a variance, applicant grants permission to Aitkin County, 
at reasonable times to enter landowner's premises, to determine compliance of that application with any applicable county, state, or federal ordinances or statutes. If any of the 
information provided by the applicant in his/her application is later found or determined by the County to be inaccurate, the County may revoke the variance and/or 
accompanying permit based upon the supplying of inaccurate information 
 

X _____________________________________________________________________________ DATE: _______________________________ 
PROPERTY OWNER SIGNATURE 

----------------------------------------DO NOT WRITE BELOW THIS LINE--------------------------------------------- 
ZONING  DISTRICT & FLOOD PLAIN   STRUCTURE SETBAC K DISTANC E   
ZONING DISTRICT _____________________________________________  (Me a sure  fro m  e a ve s o r o ve rha ng ) 
LAKE/STREAM RIVER NAME ____________________________________   OHW TO LAKE/RIVER/STREAM _________________________________  
LAKE/RIVER ID NUMBER  _______________________________________  PROPERTY LINE SETBACK (10-ft. / 20-ft.) _________________________  
LAKE/RIVERSTREAM CLASSIF. ___________________________________   SETBACK TO ROAD R-O-W   (30-ft. Twp. / 50-ft. Co., State, Fed.) 
PARCEL LOCATED IN FLOOD PLAIN?  Y ____ N _____  SETBACK TO BLUFF  (30-ft.)  
10/100-YR. FLOOD ELEVATION _________________________________   
LOWEST FLOOR ELEVATION ____________________________________    SEPTIC SYSTEM SETBACK DISTANCES  
ELEV. CERTIFICATE REQUIRED               Y____ N ____    SETBACK TO STRUCTURES – 10-FT. TANK /  20-FT. DRAIN FIELD 
        BEFORE CONSTRUCTION               Y____ N ____                          OHW TO LAKE/RIVER __________________________________________  
           AFTER CONSTRUCTION              Y____ N ____                                     PROPERTY LINE SETBACK  10-ft. _________________________________  
                                                                                                                         SETBACK TO ROAD R-O-W  10-ft. _______________________________  

APPLICATION DATE _____________________________________       MEETING DATE __________________________________ 

60-DAY EXPIRATION DATE _______________________________       
(MEETING MUST OCCUR BEFORE THIS DATE UNLESS WRITTEN EXTENSION OF THE 60-DAY TIME PERIOD IS MADE. WRITTEN 
EXTENSION MUST BE MADE PRIOR TO THE EXPIRATION OF THE FIRST 60-DAY TIME PERIOD) 

Aitkin C o unty Zo ning  
Courthouse – 209 2nd St. NW. Room 100 • Aitkin, Minnesota 56431                    $____________    __________________________  _____________ 
 Telephone 218/927-7342                                                                                                    FEE                          RECEIVED BY                    DATE 

OFFICE USE ONLY 
 
DATE___________APPROVE / DENY 

MEETING DATE  ____________________   

PERMIT # __________________________   

RECEIPT # _________________________     

CHECK # _________________________   

CONFORMING SEPTIC 
YES P#       NO      NEW 
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PART I: SUPPLEMENTAL DATA TO VARIANCE APPLICATION 
Aitkin County Environmental Services 

209 Second St. NW, Room 100, Aitkin, MN 56431 
Phone: 218.927.7342 Fax: 218.927.4372 

www.co.aitkin.mn.us 
 

Note: Place an “X” by each item below that applies to your variance request. Then, fill out only the 
applicable following section(s) that apply, as directed. If a section does not apply to your request, 
leave it blank.  

What is the reason(s) for applying for the variance? Place an “X” by each applicable item.  
___ Setback issues for a proposed new structure: Complete Section 1 

___ Setback issues for an alteration to an existing nonconforming structure: Complete Section 2 

___ Setback issues for a septic system: Complete Section 3 

___ Land alteration: Complete Section 4 

___ Creating a lot not in conformance with the minimum Ordinance standards: Complete Section 5  

___ Other: attach separate sheet explaining variance request  
 
Section 1 – New Structure(s) 
Check all that apply and fill in requested information: 

___Basement  ___One Story Level 
___Crawlspace ___Story-and-a-Half Level 
___Walk-out Basement ___2nd Story Level 

Proposed # of Bedrooms ____                                     Proposed Structure Height ____ ft. 

Existing Total Building Coverage ____%                       Proposed Total Building Coverage ____% 

Existing Total Impervious Surface Coverage ____%   Proposed Total Impervious Surface Coverage ____% 

 “Building Coverage” means the ground surface covered by any building or appurtenance, including, but not 
limited to, decks, platforms, overhangs and projections therefrom, outdoor furnaces, fishhouses, sheds, carports, 
lean-to’s, or any similar building. –as per the Aitkin County Shoreland Management Ordinance. 

“Impervious surface coverage” means any structure, facility or surface that sheds water including structures and 
facilities, sewage treatment system absorption areas (equal to 190 sq.ft./bedroom), retaining walls, and 
roadway surfaces and parking areas. Impervious surface does not include eaves of two feet and less. – Per the 
Aitkin Count Shoreland Management Ordinance. 

Itemized square footage of proposed structure(s): 
___________________________________________________________________________________________
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 

 

http://www.co.aitkin.mn.us/�
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Check the item(s) from which you are requesting a variance and fill in the proposed setback distance. * Setbacks 
are measured to the nearest point on a structure which can be the eave overhang or an attached deck/platform. 

 
Proposed Structure Type (indicate with or without living quarters)_____________________________________ 
___________________________________________________________________________________________ 

_____ Ordinary High Water Level (OHWL) Proposed Setback ______ ft. 
_____ Property Line Proposed Setback ______ ft. 
_____ Road Right-of way __ Twp  __ Co.  __ State Proposed Setback ______ ft. 
_____ Bluff Proposed Setback ______ ft. 
_____ Other: _________________________________ Proposed Setback ______ ft. 
 
 
 
Section 2 – Alteration(s) to Existing Nonconforming Structure(s) 
Check all that apply and fill in requested information: 

Existing Structure Proposed Addition(s) 
___Basement  ___Basement  
___Crawlspace ___Crawlspace 
___Walk-out Basement ___Walk-out Basement 
___One Story Level ___One Story Level 
___Story-and-a-Half Level ___Story-and-a-Half Level 
___2nd Story Level ___2nd Story Level 
 
Existing Structure Height ____ ft. Proposed Addition(s) Height ____ ft. 
Existing # of Bedrooms    ____ Final # of bedrooms after remodel ____ 
Existing Building Coverage ____% Proposed Building Coverage ____% 
Existing Total Impervious Surface Coverage ____% Proposed Total Impervious Surface Coverage ____% 

“Building Coverage” means the ground surface covered by any building or appurtenance, including, but not 
limited to, decks, platforms, overhangs and projections therefrom, outdoor furnaces, fishhouses, sheds, carports, 
lean-to’s, or any similar building. –as per the Aitkin County Shoreland Management Ordinance. 

“Impervious surface coverage” means any structure, facility or surface that sheds water including structures and 
facilities, sewage treatment system absorption areas (equal to 190 sq.ft./bedroom), retaining walls, and 
roadway surfaces and parking areas. Impervious surface does not include eaves of two feet and less. – Per the 
Aitkin Count Shoreland Management Ordinance. 

Itemized square footage of proposed structure(s): 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
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Check the item(s) from which you are requesting a variance and fill in the proposed setback distance. * Setbacks 
are measured to the nearest point on a structure which can be the eave overhang or an attached deck/platform. 

Proposed Alteration Type ______________________________________________________________________  

_____ Ordinary High Water Level (OHWL) Existing Setback ______ft. Proposed Setback ______ ft.  
_____ Property Line Existing Setback ______ft. Proposed Setback ______ ft. 
_____ Road Right-of way __ Twp  __ Co.  __ State Existing Setback ______ft. Proposed Setback ______ ft. 
_____ Bluff Existing Setback ______ft. Proposed Setback ______ ft. 
_____ Other: ___________________________ Existing Setback ______ft. Proposed Setback ______ ft. 
 

Section 3 – Septic System 
Check the item(s) from which you are requesting a variance and fill in the proposed setback distance.  

_____ Ordinary High Water Level (OHWL) Proposed Setback ______ ft. 
_____ Property Line Proposed Setback ______ ft. 
_____ Road Right-of way __ Twp  __ Co.  __ State Proposed Setback ______ ft. 
_____ Bluff Proposed Setback ______ ft. 
_____ Other: _________________________________ Proposed Setback ______ ft. 
 

Section 4 – Land Alteration 
What is your land alteration? Check all categories that apply and indicate the total amount of excavation or 
placement of fill. 
_____More than 10 cubic yards on steep slopes and                            
_____shore and bluff impact zones. 

Total Cubic Yds. ____________ 

_____Other:________________________________ Total Cubic Yds. ____________ 
 
 
 
Section 5 – Creating Nonconforming Lot(s) 
Check the item(s) from which you are requesting a variance and fill in the proposed dimensions. 

_____ Property Width Proposed Property Width _________ 
_____ Property Area Proposed Property Area    _________ 
_____ (2) Standard Septic Sites  
_____ Legal Access  
 

 

 

 

 

 

 



PART II: VARIANCE APPLICATION 
 

∗∗∗DIRECTIONS TO PROPERTY (PLEASE BE SPECIFIC)∗∗∗ 
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 



 AITKIN COUNTY ENVIRONMENTAL SERVICES-PLANNING & ZONING 
 

209 Second Street, NW 
Aitkin, Minnesota 56431 
PH: (218) 927-7342 
FX: (218) 927-4372 
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PART VI: VARIANCE APPLICATION 

  

“Aitkin County Shoreland Performance” Worksheet 
Instructions: 

Are you applying for a variance from the Aitkin County Shoreland Management 
Ordinance? If so, you must complete the “Aitkin County Shoreland Performance” 
sheet. This is used as an attempt to evaluate your property and project as it relates to 
the required setbacks and the intent of the Ordinance to protect water quality, habitat 
and aesthetics. Your project will receive a ranking/score that relates to a “percentage” 
of compliance with the Department of Natural Resources guidelines and Aitkin County 
Ordinances.  

STEP 1: Determine the level of non-conformance and score by completing 1-5 
on the worksheet. The actual setback will be multiplied by the corresponding 
‘score multiplier’ to determine your “Pre-mitigation Lot Score”. 

STEP 2: Review the mitigation options and circle those that you would be 
willing to implement as a condition of your variance. See letters A-J. 

*As a note, if you will be creating a buffer zone or other landscape project as part of 
your mitigation plan, please be prepared to present an approved plan to the Board of 
Adjustment. You may wish to contact the Aitkin County Soil and Water Conservation 
District for approval of your proposal (218-927-6565). Although not familiar with 
specifics of the “Aitkin County Shoreland Performance” worksheet, the University of 
Minnesota’s Master Gardeners may be another resource that would be able to provide 
you with planting suggestions and landscaping ideas. You may contact the University 
Extension Service at (218) 927-7321. 

STEP 3: A final score is determined by adding your “Pre-mitigation Lot 
Score” with your “Mitigation Total”. Please note, the property should obtain a 
score of 100 or more to meet performance standard requirements. 

After a practical difficulty has been determined, the Board of Adjustment may use the 
“Aitkin County Shoreland Performance” sheet submitted with your application and/or 
use their own completed sheet to attempt to mitigate impacts to the water-body and/or 
adjoining properties. 

If you have any questions, please contact Aitkin County Environmental Services – 
Planning & Zoning at (218) 927-7342 or Aitkin County Soil and Water Conservation 
District at (218) 927-6565. 
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 AITKIN COUNTY SHORELAND PERFORMANCE 
(Structure Placement Guidance) 

 
A property should obtain a score of 100 or more to meet performance standard requirements. A conforming lot is assigned 
a score of 100.  A lot is deemed conforming when the structure meets the required setbacks to the protected water as 
specified in the Aitkin County Shoreland Management Ordinance (SMO). A structure that fails to meet this definition is 
considered non-conforming. 
 
To determine the level of non-conformance and score (See Reference Table): 
1) Determine the DNR classification of the protected water on the lot (SMO-4.13 & 4.14) .......................  1:    
2) Determine the required “Structure Setback” to that classification of water (SMO 5.2) ..........................  2:   
3) Determine the “Actual Setback” of the structure by measuring the closest part of the structure to the 

protected water, bluff, right-of-way, property line, etc. for which a variance is sought...........................  3:   
4) Enter the corresponding ‘Score Multiplier’ .............................................................................................  4:    
5) Pre-mitigation ‘Lot Score’:  Determine the percentage of the encroachment as it relates to the 

standard setback by multiplying the Actual Setback with the ‘Score Multiplier’ (Note: round to the 
nearest whole number) ..........................................................................................................................  5:   

 
Reference Table: Performance Multipliers for structures, septics, bluff, and sidelots in Aitkin County.  
Protected Waters Type  
 (DNR Classification;  
 SMO 4.13-4.14) 

Required 
Structure 
Setback 

Score 
Multiplier 
Structures 

Required 
Septic 
Setback 

Score 
Multiplier 
Septic 

Score 
Multiplier 
Bluff  

Score 
Multiplier 
Sidelot  

General Development Lake 75’ 1.333 75’ 1.333 (30’ setback) 
 
 
 

3.33 

(10’ setback) 
 
 
 

10.000 

Recreational Development Lake 100’ 1.000 75’ 1.333 
Natural Environment Lake 150’ 0.667 150’ 0.667 
Mississippi River 150’ 0.667 125’ 0.800 
Tributary Stream 100’ 1.000 75’ 1.333 
Forested Stream 150’ 0.667 100’ 1.000 
Remote Stream 200’ 0.500 150’ 0.667 

 

Mitigation: To bring a non-conforming structure to a score of 100 the landowner conducts and maintains one or more of the below listed 
mitigating activities: 

A) Zone A(1): Plant and/or maintain a 12.5’ wide natural vegetated buffer zone adjacent to the OHW 
and record deed restrictions to maintain vegetation in its natural state, prohibit mowing or vegetation 
removal.*  Water access as defined in the Shoreland Management Ordinance is allowed (Section 
5.31.B.2.c)..............................................................................................................................................  15 points 
Zone A(2): Plant and/or maintain a 25’ wide natural vegetated buffer zone adjacent to the OHW and 
record deed restrictions to maintain vegetation in its natural state, prohibit mowing or vegetation 
removal.*  Water access as defined in the Shoreland Management Ordinance is allowed (Section 
5.31.B.2.c)..............................................................................................................................................  30 points 

B) Zone B: Plant and/or maintain an additional 12.5’ wide natural vegetated buffer zone between Zone 
A landward.  Record deed restrictions to maintain vegetation in its natural state, prohibit mowing or 
vegetation removal.*  A ten-foot (10’) access path is allowed. ..............................................................  20 points 

C) Zone C: Plant and/or maintain an additional 12.5’ wide natural vegetated buffer zone between Zone 
B landward.  Record deed restrictions to maintain vegetation in its natural state, prohibit mowing or 
vegetation removal.*  A ten-foot (10’) access path is allowed. ..............................................................  10 points 

D)  Construction of rain garden(s) to Wisconsin DNR Manual specifications…………………………………   20 points 
E)  Removal of all other structures that do not meet the standard building setbacks, including            
     water oriented structures………………………………………………………………………………………..    20 points 
F) Removal of impervious surfaces to at least half ordinance limits (SMO 5.52.A) ...................................  10 points 
G) Removal of fill all placed in historic wetlands and guarantee of no future wetland fill recorded on 

deed .......................................................................................................................................................  10 points 
H) Re-vegetate bluff or steep slopes* and provide screening of structures from the lake. ........................  10 points 
I) Diversion of all water runoff from impervious surfaces away from the lake into retention ponds, 

subsurface drains, wetlands, etc. with no outlet to the lake or tributary ................................................  10 points 
J) Existing conditions may apply on the property that warrant credit .......................................... To be determined by P&Z 
 
Final Score = Pre-mitigation Lot Score (Line 5)    + Mitigation Totals (Lines A-I)   =   
 

*Note: Plant materials for vegetative buffers shall be native to northern Minnesota.  For every 5,000 square feet of buffer area, there shall be a 
minimum of four types of trees, six types of shrubs, seven forbs, and three grasses planted to achieve a one plant per square foot minimum 
coverage.  Survival of all plants must be guaranteed for a minimum of 5 years 

 
_____________________________ _____________________________ 
  Board of Adjustment Chairperson                     Applicant 
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AITKIN COUNTY SHORELAND PERFORMANCE 

(Example) 
 

Y 

Z 

Zone C 

Zone B 

Zone A 

Beach / Lake 
Access 

Recreational Development Lake (RD) 

Road right-of-way (ROW) 

Wetland Fill 



 

PART VII: STANDARD EROSION CONTROL PLAN 
 

According to Aitkin County’s Shoreland Management Ordinance, soil erosion control information needs to be included 
on the site plan which is submitted and approved prior to the issuance of zoning permits. The Standard Erosion Control 
Plan is provided to assist in meeting this requirement. 
 
Instructions: 
 
1. Complete this plan by filling in requested information, completing the site diagram and marking appropriate boxes 

on the inside of this form. 
2. In completing the site diagram, give consideration to potential erosion that may occur before, during and after 

grading. Water runoff patterns can change significantly as a site is reshaped. 
3. A cross section sheet is required for walkout basements and excavations into hillsides for determining volume of fill 

to be excavated.  
 
Project Location __________________________________________________________________ 
 
Builder ______________________________  Owner _____________________________________ 
 
Worksheet Completed By ___________________________________ Date ___________________ 
 
Amount of earthen material to be excavated and/or used for fill __________________ cubic yards. 
 
SITE DIAGRAM  Scale 1 inch = ___________ feet                    Please indicate north by completing the arrow. 

 

 



 

EROSION CONTROL PLAN CHECKLIST 
 

Check the box if completed (leave empty if not applicable). 
All items checked must be included on the site diagram. 

 
Site Characteristics 

 North arrow, scale, and site boundary. Indicate and name adjacent streets or roadways. 
 Location of existing drainageways, streams, rivers, lakes, wetlands or wells. 
 Location of storm sewer inlets. 
 Location of existing and proposed buildings and paved areas. 
 The disturbed area on the lot. 
 Approximate gradient and direction of slopes before grading operations. 
 Approximate gradient and direction of slopes after grading operations. 
 Overland runoff (sheet flow) coming onto the site from adjacent areas. 

Erosion Control Practices 
 Location of temporary soil storage piles. 

Note: Soil storage piles should be placed behind a sediment fence, a 10 foot wide vegetative strip, 
or should be covered with a tarp or more than 25 feet from any downslope road or drainageway. 

 
 Location of access drive(s)  (driveways, turnarounds, approaches, etc.) 

 
 Location of sediment controls (filter fabric fence, straw bale fence or 10-foot wide vegetative strip) 

that will prevent eroded soil from leaving the site. 
 

 Location of sediment barriers around on-site storm sewer inlets. 
 

 Location of diversions. 
Note: Although not specifically required by code, it is recommended that concentrated flow 
(drainageways) be diverted (re-directed) around disturbed areas.  Overland runoff (sheet 
flow)from adjacent areas greater than 10,000 sq. ft. should also be diverted around disturbed 
areas. 
   

 Location of practices that will be applied to control erosion on steep slopes (greater than 12% 
grade). 
Note: Such practices include maintaining existing vegetation, placement of additional sediment 
fences, diversions, and re-vegetation by sodding or seeding with use of erosion control mats. 
   

 Location of practices that will control erosion on areas of concentrated runoff flow. 
Note: Unstabilized drainageways, ditches, diversions, and inlets should be protected from erosion 
through use of such practices as in-channel fabric or straw bale barriers, erosion control mats, 
staked sod, and rock rip-rap. When used, a given in-channel barrier should not receive drainage 
from more than two acres of unpaved area, or one acre of paved area. In-channel practices 
should not be installed in perennial streams (streams with year round flow). 
   

 Location of other planned practices not already noted. 
 
 

Check the box if completed (leave empty if not applicable).  
All items checked must be included on the site diagram. 



 

 
Management Strategies 

 
 Temporary stabilization of disturbed areas. 

Note: It is recommended that disturbed areas and soil piles left inactive for extended periods of 
time be stabilized by seeding (between April 1 and September 15), or by other cover, such as 
tarping or mulching. 

 
 Permanent stabilization of site by re-vegetation or other means as soon as possible (lawn 

establishment). 
  • Indicate re-vegetation method:  (Circle one of the following)  Seed    Sod   
   Other ___________ 

  • Expected date of permanent re-vegetation: _________________________ 
  • Re-vegetation responsibility of: (Circle one of the following)  

Builder    Owner/Buyer 
  • Is temporary seeding or mulching planned if site is not seeded by 
      Sept. 15 or sodded by Nov. 15? (Circle one of the following)   Yes    No 

 
 Use of downspout and/or sump pump outlet extensions. 

Note: It is recommended that flow from downspouts and sump pump outlets be routed through 
plastic drainage pipe to stable areas such as established sod or pavement. 

   
 Trapping sediment during de-watering operations. 

Note: Sediment-laden discharge water from pumping operations should be ponded behind a 
sediment barrier until most of the sediment settles out. 
 

 Proper disposal of building material waste so that pollutants and debris are not carried off-site by 
wind or water. 
 

 Maintenance of erosion control practices. 
 • Sediment will be removed from behind sediment fences and barriers 

    before it reaches a depth that is equal to half the height o f the barrier. 
• Breaks and gaps in sediment fences and barriers will be repaired  
  immediately. Decomposing straw bales will be replaced (typical bale life is 
  three months). 
• All sediment that moves off-site due to construction activity will be cleaned  
  up before the end of the same workday. 
• All sediment that moves off-site due to storm events will be cleaned up   
  before the end of the next workday. 

                 • Access drives will be maintained throughout construction. 
               • All installed erosion control practices will be maintained until the disturbed  

areas they protect are stabilized. 
 
 
 
 
 
 
 
 
 
 
 



P:\PZSHARE\Forms\Variance Information\Variance Authorization Form.doc 

Aitkin County Environmental Services 
Planning and Zoning 
209 Second Street NW  
Room 100 
Aitkin, MN  56431 
Phone:  218-927-7342  
Fax:    218-927-4372 
 
 

AUTHORIZED AGENT FORM 
 
I hereby authorize _____________________________________________ to act as my authorized 
agent for all public hearing applications and purchase land use permits on property located at: 
 
E911 Address of Property ______________________________________________________ 
 
 
Section # ________________ Township # ______________ Range # ________________ 
 
 
Parcel Number(s) ____________________________________________________________ 
 
 
_________________________________________________     ________________________ 
Property Owner Signature            Date 
 
 
_______________________________________ 
Property Owner Phone Number 
 
 
_______________________________________ 
Authorized Agent Phone Number 
 
 
________________________________________________________________________________
Authorized Agent’s Mailing Address 
 
 
________________________________________ 
Authorized Agent’s Email Address 


	Variance FAQs
	Variance Instructions
	Variance Application Checklist
	Variance Application
	Part I Supplemental Data to Variance Application
	Part II - Directions
	Part VI Shoreland Performance Forms
	Score Multiplier Sidelot 
	Score Multiplier Bluff 
	Score Multiplier
	Required Septic Setback
	Score Multiplier
	Required Structure Setback
	Septic
	Structures
	Y
	Z
	Zone C
	Zone B
	Zone A
	Beach / Lake
	Access
	Recreational Development Lake (RD)
	Road right-of-way (ROW)
	Wetland Fill

	Part VII - Erosion Control Plan Form
	EROSION CONTROL PLAN CHECKLIST
	Erosion Control Practices
	Management Strategies



	Side Profile Sketch Example
	Example Drawing
	Variance Authorization Form
	209 Second Street NW
	Room 100
	Aitkin, MN  56431


